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The Foreign Investors Council has, since its 
foundation in 2002 and the publication of 
its first White Book in 2003, set new stand-
ards in communication between the pub-

lic and private sectors. Many people feel that the 
White Book, which itself has became an institution, 
has for the first time stated substantiated criticism 
in regards to the dealings of the public sector. More 
importantly, the first White Book, and subsequent 
issues, have not stopped at just criticism, but also 
come out with clear propositions for improvements 
and changes, so that the investment climate and 
business conditions in Serbia can be improved. 
The recommendations of the President, members 
of the Board of Directors and FIC members extend 
from the economic to the political sphere; from the 
reduction of bureaucracy and corruption, the im-
provement of infrastructure, adoption of and the 
application of adopted laws, to the necessity of 
political stability in the country. According to FIC 
President, Kjell-Morten Johnsen, the most important 
message of the White Book 2010 will relate to the 
necessity of predictability of business conditions. 
At this moment, the FIC members deem that, in ad-

dition to other relevant prerequisites for successful 
business dealings of foreign companies in Serbia, 
as well as for a faster development of the Serbian 
economy, it is particularly important to focus on fis-
cal taxes. In particular, ad hoc fiscal taxes and the 
general predictability of business are major factors 
when investors decide upon locations for their fu-
ture investments.

Direct foreign investments are, without a doubt, 
the basis of the future economic development of 

Serbia. The FIC feels 
that the Government 
has taken certain steps 
toward the improve-
ment of the investment 
climate in the country, 
but that there is cer-
tainly room for further improvement. That is why FIC 
members insist on staying true to the execution of 
the ’guillotine of regulations’, which started in 2009, 
but which has still not produced any adequate re-
sults. FIC members have actively participated in 
this project, estimating it as one of the key factors 
for the further promotion of the entire Serbian in-
vestment market.

Investments have dropped from $12,690 billion 
in 2008 to $7,565 billion in South-Eastern Europe, 
according to data from the UN Conference for 
Trade and Development (UNCTAD), while the drop 
of investments in the world went from $1.72 trillion 
in 2008 to merely $1.11 trillion in 2009. The same 
analysis shows that investments in Serbia totalled 
$2.99 billion worth in 2008, and that they dropped 
to $1.92 billion in 2009. These figures showing the 
global reduction in investments point to the neces-
sity of Serbia increasing its competitiveness com-
pared to other countries in the region, so that it will 
attract more investments. However, the reality of the 
World Economic Forum’s report shows that Serbia, 
according to the Global Competitiveness Index, 
dropped from 85th to 93rd position this year. These 
factors equally affect the entire Serbian economy, 
and the FIC members, which are among the largest 
economic subjects of Serbia. It is for this reason the 
FIC is offering an open dialogue to state officials, 
so that through joint efforts and by using European 
and world standards, on whose basis the majority 
of FIC members have been doing business for dec-
ades, they will be able to achieve an improvement 
in the investment climate in Serbia. As many will be 
aware, a satisfied investor is the best promoter of 
any investment location. ■

Tatjana Ostojić, Editorial Director

introduction

                     Satisfied investor  
 Best Recommendation

According to FIC President, Kjell-Morten 
Johnsen, the most important message of the 

White Book 2010 will relate to the necessity of 
predictability of business conditions
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interview

“The government needs to think two 
or three times about anything that 
increases public expenditure, and if it 
has to be increased to try to do it in 
areas where they are building value 
for the future”

Consistency is the Key
KJell-MoRten JoHnsen, FIC PRESIDENT AND CEO OF TELENOR 

► From the point 
of view of a for-
eign investor, how 
would you sum-
marise the last 12 
months in Serbia?
- Compared to when 

we were having these same dis-
cussions last year, I would say the 
panic is over and we are more in 
a situation where people under-
stand things are difficult, but 
there is no longer any hysteria. 
Many businesses have adjusted 

their staff levels and cut costs 
and I sense there is a little bit of 
optimism creeping in again very 
slowly. This is also due to the fact 
the government is increasingly 
confident that growth will pick 
up this year and will be stronger 
over the next two years. Howev-
er, one has to take into account 
that the process of economic re-
covery is slow and gradual and 
that substantial time is needed to 
influence the change of key pa-
rameters, such as employment. 
Overall, I would say we are in a 
better position now than we were 
12 months ago, and the key is 
to not lose sight of the lessons 
learned during the tough times, 
so that we can build growth that 
is sustainable. 

By Philomena o’BRien

P resident of the Foreign 
Investors Council of Ser-
bia (FIC), a non-profit 
business association of 

foreign investors, Kjell-Morten 
Johnsen has strong ideas on 
where Serbia needs to be 
heading in terms of foreigner 
investor support. We talk with 
Johnsen about what has been 
achieved and where he thinks 
there is still work to be done.

”If private-public partnerships are only 
devised to cover services that would 

normally be delivered by the public sector, 
then maybe we are on the wrong track”



Guide to the Foreign Investors Council / 9

Consistency is the Key
mented in order to make these 
enterprises more successful?
- In general the private-public 
partnership can be a very good 
model for project financing. 
It is able to cover needs that 
the public sector otherwise 

wouldn’t find possible to 
cover, and it also utilises 
the ingenuity of compa-
nies in the private sec-
tor to do things in more 
practical and economic 
ways. However, in or-
der for this partnership 
to function success-
fully there needs to be 
a framework in place 
which is consistent over 
central and local levels, 
and we need to make 
sure that the rules of 
the game are clear. If 
private-public partner-
ships are only devised 
to cover services that 
would normally be deliv-

ered by the public sector, then 
maybe we are on the wrong 
track. My understanding is 
that there have been very dif-
ferent approaches and various 
misunderstandings of how this 
partnership should work. The 
current legislation does not lay 
down general norms for PPP, 
leading to a situation where this 
model has not been sufficiently 
utilised. And in times of scarce 
financial resources, these types 
of schemes can really be ben-
eficial.

► Are you satisfied with the 
speed at which the regula-
tory guillotine is being imple-
mented?
- It would be difficult for me to 
be satisfied with it when the 
government is not satisfied. Yes 
there has been progress, and 
the Prime Minister to his credit 
reconfirmed at the Reality Check 
conference that he would like to 
see more speed on this project. 

► If the crisis has indeed 
reached its lowest point, what 
should the government now 
consider a priority in the com-
ing period as far as consoli-
dating the effects of the eco-
nomic downturn?
- The key factor is that Serbia 
did a fairly good job, I would 
say, in terms of handling the 
crisis itself. Now that we are 
seeing some signs of recovery, 
it is very important to keep the 
fiscal discipline in place, and 
to not start increasing the bur-
den of the public sector. The 
government needs to maintain 
a long-term focus and progres-
sively introduce measures to 
foster economic growth. 

The first thing that has to 
be done is to reverse all, and I 
mean all, anti-crisis measures 
so that in the future business-
es can trust that whenever the 
government has to introduce 
temporary measures, that they 
will remain temporary. This is 
important, because it builds 
confidence. In addition, the 
government needs to maintain 
fiscal discipline, which means 
no extensive hiring in the public 
sector and the careful adjust-
ment of wages. Many business-
es are not increasing salaries 
at all and are experiencing re-
dundancies, so there needs to 
be discipline in the public sec-
tor also. It is crucial that the in-
crease of public wages, recent-
ly agreed upon with the IMF, 
does not trigger an additional 
burst of public spending.

In line with that,  the gov-

ernment needs to think two or 
three times about anything that 
increases public expenditure, 
and if it has to be increased to 
try to do it in areas where they 
are building value for the future 
– such as in infrastructure - but 

not pure handouts and expend-
iture that does not create long-
term impact.

When caught in a tight spot, 
one can become very creative, 
and I think the government saw 
a lot of creative initiatives es-
pecially on the tax front. Going 
forward I think it’s important to 
get back to the principle of col-
lecting taxes and distributing 
taxes while setting priorities, 
but not getting into earmarked 
or industry specific taxes.

► What is your view of private-
public partnerships in Serbia, 
and what needs to be imple-

When I stood for election for the FIC I said we wanted to have a more active dia-
logue with the government. We have gone some way toward this objective with 
the Reality Check conference, but more importantly there are more vibrant activ-
ities at the committee level, which are crucial to our type of organisation. When 
the Prime Minister confirms that the government is ready for a more active dia-
logue, this is a good sign, but I think we still have to double the speed and dou-
ble the effort as there is so much left to do. 

Active dialogue

”Getting the 
basics right for 
those who are 
in place now, 
is in my view 
a prerequisite 
for being 
successful with 
attracting new 
investors”
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resources to deal with these 
time-consuming and costly 
processes.

The reverse-side of my criti-
cism is the need to give credit 
and acknowledge those areas 
where there has been progress. 
2010 brought a new framework 
in the areas of competition pro-

tection and intellectual property 
rights, which is largely harmo-
nised with EU regulations. Also, 
significant changes have been 
made in the field of standardi-
sation, bringing WTO standards 
into domestic regulations. In my 
view, parallel activities to inte-
grate the market with the world 
trade network on one side, and 
to ensure protection of competi-
tion on the other, are crucial for 
an increase in the competitive-
ness of the Serbian economy. 
What, however, remains an is-
sue is the implementation of 
those regulations and the need 
to strengthen the institutions in 
order to make full use of the 
modern laws.

Lastly, the government has 
responded on several occasions 
when we have brought up mat-
ters related to the introduction 
of new taxes, outside the White 
Book framework. The fact that 

the government is receptive to 
the issues raised by foreign in-
vestors is a very positive signal, 
and demonstrates the flexibility 
to adapt its policies. There is a 
huge willingness on the part of 
the government to try and make 
things better. If indeed they 
could prioritise the topic of the 

business environment 
even higher on their 
agenda, this would be 
a good thing.

► Are there any rec-
ommendations that 
the government has 
failed to apply despite 
the Council’s sugges-
tions?
When we talk about 
the areas that did not 
show progress, it is 
important to convey 
that there is still a lot of 
work that needs to be 
done in order to make 
the harmonization with 
EU regulations reach 

the final phase. I can give you 
one example. Although the FIC 
called for prompt adoption of 
the new Consumers Protection 
Law and compliance with rel-
evant EU directives, the reality 
shows that in Serbia there have 
been no substantial changes in 
relation to the consumers’ pro-
tection regulations so far. Dur-
ing the last year the Ministry of 
Trade and Services has drafted 
and then redrafted the text of 
the new law, thus postponing 
the adoption of the new legisla-
tion. The negative implications 
of this situation are twofold. 
Firstly, Serbian consumers are 
still not familiar with their rights 
and mechanisms for protec-
tion of their rights. On the other 
hand, all market participants 
face legal uncertainty, both 
residing in unclear regulations 
that are in force, as well as in 
unpredictable dynamics of fu-

He was also very open about the 
complexity of making changes 
in administrative structures, as 
they often face strong resistance, 
particularly from specific inter-
est groups. I respect this, as I do 
see that complexity. So I think 
the position of the Foreign Inves-
tors Council needs to be as a 
constructive partner, to push, to 
criticise, but also to have respect 
for the complexity that we face in 
some of these matters. I’m sure 
that a lot more could have been 
done on the part of the govern-
ment so we will continue to be a 
vocal critic of the pace.

► What actions of the Serbian 
government would you clas-
sify as good, and as not so 
good, in terms of the applica-
tion of the Foreign Investors 
Council’s recommendations 
from its ’White Book 2009’?
- I have to admit that we have 
been very disturbed about the 
attempts of ’creative’ tax col-
lections. The first and foremost 
recommendation in the White 
Book editions is predictability of 
the business conditions, and the 
sudden introduction of new tax-
es and fees can definitely not be 
classified as an improvement.     

As I have already mentioned, 
we would also like to see more 
progress on the regulatory 
guillotine, as we think this will 
help build a more prosperous 
market. Personally, I am frus-
trated by how difficult it is for 
many companies to make even 
basic commitments into their 
buildings and factories, and to 
get various permissions and li-
cences. We need to make sure 
that the amount of red tape is 
reduced and that we cut down 
the complexity of dealing with 
government agencies and the 
increasing number of requests. 
This is especially important for 
small and medium sized com-
panies, as they don’t have the 

We need to 
make sure that 

the amount 
of red tape is 
reduced and 
that we cut 

down on the 
complexity of 

dealing with 
government 

agencies
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the government needs to make 
decisions for the long term, not 
only for the short term. If you 
look at the rankings there is 
an improvement in how Serbia 
is seen as an investment desti-
nation with scores around the 
eighties, which is an improve-
ment but it isn’t good enough, 
and I can see no reason why it 
couldn’t be significantly higher 
up in the charts.

Unfortunately in the innova-
tion rankings, which were pub-
lished a couple of weeks ago, 
Serbia ranked near the bottom, 
and that is an alarming signal. 
Serbia has a lot of very smart 
people but there has also been 
a brain drain and many smart 
people have left and these peo-
ple are the ones who can pro-
mote innovation. We have seen 
the efforts of Deputy Prime Min-
ister \elić to try and stem the 
tide of those leaving and I think 
that is very important, because 
innovation in Serbia means 
value creation in Serbia, and if 
creative and innovative forces 
move abroad then most of the 
potential is lost.

► You have said that you ex-
pect the mobile telephony 
market to become more stable 
by the year end. How much 
does the mobile telephony tax 
jeopardise planned invest-
ments of the telecom industry 
for the following period?
- There was a reduction in the 
volumes last year mostly be-
cause of the crisis and partly 
because of the tax. I think we 
will see a small increase this 
year and that’s what I mean by 
stabilising. This is an industry 
where you have to invest for the 
long term and you won’t see re-
turns within 12 months. So the 
three players in the industry 
will continue to invest, but they 
will probably try to postpone 
some areas to maintain their 

ture regulatory changes. The 
predictability and certainty are 
important for both present and 
potential investors. That’s why 
it is important to say that the 
FIC is ready, as ever, to be con-
structive partner to the Govern-
ment and to continue preparing 
suggestions for improvement of 
the draft regulations, in order to 
maximise their positive impact 
on the ground.    

► Improving the situation in 
the area of labour laws was 
one of the recommendations 
given by the Council in its 

White Book 2009. Could you 
tell us what recommendations 
the FIC gave to the Serbian 
government in regards to ad-
vancing the business environ-
ment and attracting foreign 
investors, bearing in mind 
that FIC is continuing to point  
to the downsides of Serbian 
economy and support struc-
tural reforms?
- We focused on concrete prob-
lems that, if resolved, could im-
prove the efficiency of everyday 
business. We offered sugges-
tions about determining sala-
ries, salary compensation, em-
ployment, etc.

In terms of our formal objec-
tions, the FIC challenged the 
government’s decision to ex-
tend the effect of the General 
Collective Agreement (GCA) to 
all employers in Serbia. This 
act changed the rights and 
obligations coming from the 
Labour Law outside the regu-
lar procedure and introduced 
instability and uncertainty. As 
I understand, many of the pro-
visions are outdated and con-
tradict contemporary business 
practices. 

In the last White Book edi-
tions, we made an effort to bal-
ance our previous positions 
even more, in view of the global 
economic crisis, and to make 

proposals that would relate both 
to the needs of companies and 
the needs of workers. 

► What is your view of the gov-
ernment’s strategy on new in-
vestments and higher export 
levels that is going to be im-
plemented between 2011 and 
2020?
- I understand why the govern-
ment is keen to attract foreign 
direct investors and promote 
exports as it helps with trade 
and the current account. How-
ever it is important that this 
strategy goes beyond one-on-
one negotiations with particular 
investors and gives systemic so-
lutions that would appeal to in-
vestors at large. I see a tenden-
cy for people to be always keen 
to get the next foreign investor 
to come into the country and to 
some extent want to take credit 
for it, but I think it is at least as 
important to make sure the op-
erating environment is good for 
the existing investors in Serbia 

whether they are foreign or Ser-
bian. Getting the basics right 
for those who are in place now, 
is in my view a prerequisite for 
being successful with attracting 
new investors. If it becomes a 
race to get the next new inves-
tor then that would not be a sus-
tainable approach.

I think it is important that we 
who are in business organisa-
tions raise this matter because 

”I think the 
position of 
the Foreign 
Investors 
Council needs 
to be as a 
constructive 
partner, to 
push, to 
criticise, but 
also to have 
respect for the 
complexity 
that we face in 
some of these 
matters”



12  /  Guide to the Foreign Investors Council

need to harmonise the tax 
regime on the local level. We 
have seen significant discrep-
ancies due to the lack of na-
tional guidelines on how to 
lead local tax policies, what 
are the maximum and minimal 
thresholds of specific taxes 
and what would the collected 
resources be used for. We rec-
ognise that it is important to 
enable competition between 
municipalities, and yet we 

believe that the government 
should regulate what taxes 
can be imposed and under 
which rules.

► Can Serbia compete with 
countries that are considered 
significantly more appealing 
for investing?
- To be appealing to foreign 
investors you need to appeal 
to them on different levels. 
Big multinationals are always 
looking for different opportuni-
ties - for them consistency is 
extremely important. For small 
investors it is more the issue of 
not having the resources to deal 
with lots of red tape.

Can Serbia make itself more 

attractive relative to others? 
That is going to be a constant 
battle because the steps for-
ward need to be ongoing and 
constant. Despite the fact that 
there have been negative obser-
vations about Bulgaria and Ro-
mania, it is a fact that they are 
the two countries that have the 
highest improvement statistics 
in all of Europe. So there are 
countries in the neighbourhood 
who are constantly developing 
and Serbia needs to develop at 
the same pace or faster, in or-
der to be of interest as an invest-
ment destination. The only way 
this can happen is for the politi-
cal leadership to have a clear 
focus and strong direction.

► Could you reveal to us some 
of the key stipulations from 
’The White Book 2010’?
- The process of drafting the 
book is still ongoing, but it is 
already evident that the topic 
of the proliferation of taxes 
through different systemic laws 
will be one of the main points 
raised in the book.

We will also identify the 
contradictory processes of the 
cutting of red tape through the 
regulatory guillotine and at the 
same time the introduction of 
new barriers in new laws. If the 
government wants to make an 
impact and improve business 
conditions it needs to make 
sure that new laws do not cre-
ate new obstacles, but new op-
portunities for businesses.

Talking about specific topics, 
this years’ publication will fea-
ture texts on public procurement 
and bankruptcy, as new White 
Book topics that analyse newly 
adopted laws from those areas. 
Last but not least, the book will 
for the first time analyse the 
topic of judicial proceedings, as 
a reflection of the growing need 
to increase the efficiency of the 
court system. ■

cash flows. I’ve seen comments 
from all the companies in the 
industry, and all three compa-
nies have said that the tax is 
reducing investments. An addi-
tional factor is that Serbia has 
a relatively low usage of mobile 
telephones in terms of minutes 
of use and this also is delaying 
the growth of the market.

► Do you think that a step for-
ward has been made in terms 
of reforming tax policy?
- The proliferation of various 
taxes on the national and local 
level can only be seen as a step 
backwards. To be fair, the gov-
ernment did respond to private 
sector requests and to some ex-
tent stopped this process. This 
has been an issue that we in the 
FIC have spent time on.

In general, my impression is 
that the overall foundations of 
tax policy are in place, and for 
businesses it is more a ques-
tion of how the regulations are 
applied and executed. Looking 
from that angle, we salute the 
recently adopted changes of 
the tax laws, as they did resolve 
some of the open issues that 
we pointed to in the White Book 
and the regulatory guillotine.

However, inconsistent regu-
lations still remain the key ob-
stacle in the Serbian tax system. 
Unclear laws provide the basis 
for various interpretations and 
lead to uneven enforcement in 
practice.  We are aware of exam-
ples of the same tax codes that 
are applied differently in various 
areas of Serbia, and it seems 
sometimes that what is clear at 
the central level is not clear at 
the local levels. This is why the 
FIC called on the government to 
organise the additional training 
and education of tax inspectors, 
during the debate on taxes at 
the Reality Check conference.

Also, talking to our mem-
bers we have identified the 

The FIC is ready, as ever, to be constructive 
partner to the Government and to continue 
preparing suggestions for improvement of 
the draft regulations, in order to maximise 

their positive impact on the ground
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interview

”Our goal is the creation of an environment 
in Serbia which will be beneficial for the 
development of competition of the highest 
possible quality, which will be able to provide 
services over the existing infrastructure, but also 
to invest in new networks and services”

Further Market 
              Liberalisation

Jasna Matić, MINISTER OF TELECOMMuNICATIONS

economy, the mobile operators’ 
tax would be abolished. How-
ever, this did not happen. Are 
there any indications within 
the government as to whether 
this tax will be abolished, and 
when?
- According to announcements 
by the Minister of Finance, 
Diana Dragutinović, the tax 
should be abolished on Janu-
ary 1st next year. The Ministry 
for Telecommunications and 
Informational Society definitely 
feels that the abolition of the tax 
in the shortest possible period 
is justified and desirable.

►  Mobile phone operators list 
the tax as one of the reasons 
for the reduction of invest-

ments in the coming year, and 
at the same time say that the 
introduction of a tax like this 
is a bad signal for foreign in-
vestors. Do you agree with 
them?
- We agree with the operators 
and that predictability is the 
basic prerequisite for attract-
ing investments – the introduc-
tion of this tax has significantly 
compromised this.

►  When it comes to the Inter-
net and fixed telephone lines, 
operators are citing such 
problems as the lack of good 
and contemporary telecom-
munication infrastructure and 
the absence of clear direc-
tives which regulate access 
to the existing infrastructure 
and its better usage. What is 
your comment on this?
- The problem of the lack of 
clear directives which regulate 
access to the existing infra-

By Tatjana OstOJić

One of the basic pre-
requisites for bring-
ing new investors into 
Serbia, according to 

the Foreign Investors Council, 
is the predictability of business 
dealings. Introducing taxes to 
the services of mobile phone 
operators last year was marked 
as contrary to this view. This was 
one of the topics we discussed 
with Jasna Matić, the Minister of 
Telecommunications.

►  Mobile phone operators ex-
pected that with the first signs 
of recovery to the domestic 

I believe that the main  
problem with attracting foreign investors  

was the complicated procedures they  
had to go through
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alternation of the legal frame-
work. The new law introduced 
a new and important value on 
the domestic market on the very 
day it came to into power - that 
is the principle of technologi-
cal neutrality. That is to say, the 
possibility to provide all kinds of 
services via any network infra-
structure, with no need for the 
prior acquisition of the state’s 
approval, working license. The 
only exception over its one-
and-a-half year long duration 
refers to the services of fixed 
telephone lines which are still 
provided via a fixed network. 
The reason for the introduction 
of this transitional period for 
the market of fixed telephone 
lines is that the very letter of 
the law is not enough for cre-
ating efficient competition in 
this segment of the market, but 
it is necessary to finish some 
additional realignments - from 
rebalancing tariffs in fixed net-
works, defining the conditions 
for the mutual usage of exist-
ing infrastructure by Telekom 
and operators which have so 
far acquired licenses for voice 
services, the introduction of the 
system for the functioning of a 
universal service and the priva-
tisation of a part of the state’s 
share in Telekom. Since the 
MTIS and the Serbian Govern-
ment have started all the above 
mentioned matters in the pre-
vious period, the deadline of 
less than a year and a half for 
finishing the preparation of the 
groundwork for the full liberali-
sation of fixed line telephones 
is not long. This is particularly 
true bearing in mind that simi-
lar processes of opening fixed 
line telephone markets in coun-
tries of the EU took a lot longer.

When it comes to telephone 
number transferability, that is 
also a question which became 
active thanks to the MTIS in the 
previous period and which was 

structure and its better usage 
was solved by enacting the new 
Law on Electronic Communica-
tions, which gave the necessary 
authority to the Agency for Elec-
tronic Communications to bind 
operators to the mutual usage 
of existing infrastructure.

When it comes to the lack of 
good infrastructure, this is the 
product of problems which have 
not been addressed for a long 
period of time. Development 
strategies in the area of telecom-
munications have for decades 
been relying on the fact that the 
main, and frequently the only, 
bearer of the development of 
fixed infrastructure has been a 
single state operator, particular-
ly in the conditions of extremely 
speedy development of infor-
mational and communicational 
technologies, which are being 
used by a vast part of the popu-
lation in everyday life. Based on 
this stand, the MTIS has in the 
last two years modernised regu-
lations and created conditions 
for the arrival of new operators 
and the opening of the market. 
Our goal is the creation of an 
environment in Serbia which 
will be beneficial for the devel-
opment of competition of the 
highest possible quality, which 
will be able to provide services 
over the existing infrastructure, 
but also to invest 
in new networks 
and services. This 
process has just 
begun in Serbia, 
but in the next 
couple of years it 
will certainly re-
sult in infrastruc-
ture of much bet-
ter quality and a 
more options in 
the way to con-
nect the ultimate users.

►  When it comes to the new 
Law on Electronic Communi-

cations, adopted in June, op-
erators feel that in some areas 
the law has not been fully har-
monised with all the progress 
taking place in Europe. For 
example, full liberalisation in 
fixed telephone lines has been 
postponed until 2012, and the 
service of transferring phone 
numbers when changing oper-
ators has not been harmonised 
with the newest European 
Commission’s directive in that 
area (which stipulates that the 
entire process should be done 

in a day), so the procedure in 
Serbia is unnecessarily com-
plicated. Do you agree with 
this stand?
- The new Law on Electronic 
Communications is fully in line 
with all of the steps forward 
which have taken place in the 
European market in the last 20 

years. A much big-
ger problem is that 
for most of this dec-
ade in Serbia there 
have been no moves 
to start realignment 
in the sense of regu-
lations and econom-
ic relations in the 
electronic commu-
nications’ market. 
In the last two years 
the Government and 

our ministry have, determined 
to stop such practices, created 
conditions for the arrival of new 
operators and completed the 

According to 
announcements 
by the Minister 

of Finance, Diana 
Dragutinović, the tax 

should  
be abolished on 

January 1st  
next year

The new Law 
on Electronic 
Communications 
is fully in line 
with all of the 
steps forward 
which have 
taken place in 
the European 
market in the 
last 20 years
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stead of 40%. Is there any 
Government position on this 
matter at this stage?
- There is still no Government 
stand. We expect that the con-
sultant will finish the estimation 
and suggest the best model, 
based on which the Govern-
ment will decide what percent 
of Telekom Serbia it will sell.

► When will the tender for sell-
ing Telekom be made public?
- The consultancy firm has start-
ed work on an analysis of Tel-
ekom’s business dealings and 
we are expecting that work will 
be completed in the next couple 
of weeks. After that, the Govern-
ment will decide on the actual 
percentage and the method of 
selling the state share of Tel-
ekom, and it will announce the 
invitation for interested parties 
to submit their offers. The ex-
pected price depends on the 
percentage of the state share 
which will be offered for sale 
and on the model of selling.

► Investors state that the fast 
recovery of invested funds 
is crucial for attracting new 
investors, which is possible 
only if the country has a sta-
ble political and financial en-
vironment. At the same time, 
the three indicators of such 
stability: the political situa-
tion, local currency exchange 
rate and taxes, are also men-
tioned. What else can the Gov-
ernment do to attract foreign 
investors?
- I believe that the main problem 
with attracting foreign investors 
was the complicated proce-
dures they had to go through. 
By adopting new laws and by-
laws, as well as taking various 
stimulative measures, the Ser-
bian market of electronic com-
munications has now become 
very interesting and attractive 
to foreign investors. ■

realised with the Law on Elec-
tronic Communications. RATEL 
will by the end of the year set up 
a system for the management 
of telephone number transfer-
ability and a corresponding 
data base. Mobile phone op-
erators will be the first ones to 
be incorporated into that sys-
tem next year, and it will enable 
their users to change operators 
while keeping their telephone 
number. Currently, RATEL is 
finalising the agreement with 
Telekom, Telenor and Orion 
Telekom in relation to techni-
cal details about providing tel-
ephone number transferability 
for fixed telephone line users. It 
is important to say that the new 
law provides conditions for fast 
and simple number transfer, 
by the one-stop-shop system, 
while the deadline in which the 
transfer must be completed 
and other terms of the transfer 
are regulated by the rulebook 
adopted by RATEL. According 
to the rulebook, the deadline for 
transfer is not one, but two work-
ing days. When the transferabil-
ity becomes applicable and sta-
ble in practice with all operators 
included in the system, there will 
be no problems with shortening 
that deadline from two days to 
one day. For Serbian citizens it 
is far more important that they 
finally get the opportunity to 
transfer numbers, not to be sent 
from one counter to the other but 
to submit the request for trans-
fer once with the new operator. 
As well as that the cooperation 
between operators is such that 
the affect on services during the 
transfer will be minimal, which 
are the conditions stipulated by 
the new law.

►  Has the fixed line telephone 
market been liberalised in 
practice or just formally by 
the introduction of new op-
erators?

- In the fixed line telephone mar-
ket, up to recently, there was 
only Telekom Srbija, but from 
this year you could also get your 
fixed line telephone number 
with Orion Telekom. Telenor is 
completing talks with Telekom 
about the mutual usage of exist-
ing infrastructure and building 

its own network, so we will have 
three fixed line telephone oper-
ators. By the end of this year, we 
expect the end of the tender for 
WiMAX operators, who will also 
have the opportunity to provide 
voice services. In less than a 
year when other realignments in 
the area of fixed line telephony 
finish (which were mentioned in 
the answers to previous ques-
tions), Serbia will have more 
new operators, some of which 
will pose rather serious com-
petition on the national level. 
So, during this Government’s 
term we will go from completely 
closed to completely opened 
markets of fixed line telephony 
and all other segments of elec-
tronic communications.

►  American privatisation con-
sulting firm ’Citigroup’, will 
complete evaluation of the 
property of Telekom by the 
end of August, and prelimi-
nary data shows that the val-
ue of entire company is esti-
mated at ¤3.2 billion. Also, the 
Government has been advised 
to sell over 50% of shares, in-

We expect that 
the consultant 
will finish the 
estimation and 
suggest the 
best model, 
based on which 
the Government 
will decide 
what percent of 
Telekom Serbia 
it will sell
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interview

“The tax system needs to be predictable, which is crucial for any investor who plans financial 
parameters and wants to know in advance what obligations he has towards the state”

eu is economic Future
GOran Pitić, FIC VICE PRESIDENT AND PRESIDENT OF ThE BOARD OF DIRECTORS, SOCIETE GENERALE BANK SERBIA

By Zorana stakić

“Serbia’s main economic 
development format is dy-
namic development that 
will transform the country 

into a state that is heading towards 
European integration and has high 
value indicators. Serbia should not 
be considered as the south of the Eu-
ropean community. We need to peek 
around the corner and see a Serbia 
that will definitely grow into a modern 
country by 2015”, FIC Vice President 
and President of the Board of Directors 
Societe Generale Bank Serbia, Goran 
Pitić says. He thinks that Serbia’s eco-
nomic development should be directed 
toward the evolution of a high quality 
business climate, which means that the 
market should be export-orientated, 

open to competition and with an edu-
cated and highly skilled but well paid 
workforce. “This is a 
chance for us to create 
a modern economy that 
is brimming with poten-
tial”, Pitić outlines in an 
interview for this special 
edition.

► This year marks a 
decade of Serbia’s ef-
forts to become an EU 
member and a mem-
ber of the global com-
munity. What is your 
view of these efforts, 
and do you think that 
they have been jeopardised by the 
global economic downturn?
- Progress is visible and we are defi-

nitely closer to the European Union 
today than we have been previously. A 
new political map has been drawn up 
in Serbia with an increasing number 
of people who see the EU as a solution 
to the political and economic future of 
this country. I understand there are 
those who think that a lot more could 
have been done, but in my opinion and 
bearing in mind all the challenges that 
we had to face, efforts with joining the 
EU are still imprinted in Serbia’s vision 
of becoming a member of the interna-
tional community. 

At the same time, it is very important 
that Serbia has continued to improve its 
administrative capacities, even in the 
times of economic crisis, and that the 
government has started reforms in the 
areas which are very significant in the 
process of European integration, such 
as the reform of public administration 
and the legal framework for the fight 

against corruption. 
Geo-politics is a 

dynamic matter. A lot 
has changed and a lot 
is changing, especial-
ly in the outer environ-
ment, which affects 
the pace at which 
Serbia is moving to-
ward the EU. Even the 
European community 
has had to deal with 
new challenges like 
the political and eco-
nomic development of 
certain members, the 

Greek crisis and the spill-over effect it 
has had on other countries of a similar 
profile. Then there is the euro/US dollar 

One of my suggestions 
was for the government 

to draft an economic 
transformation 

programme that would 
be based on education, 
competitiveness, and 

innovation as foundations 
of the economic future of 

Serbia
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eu is economic Future
exchange rate, the shift in power ratio 
and new players on the international 
political and economic scene emerg-
ing. 

These are all factors that have defi-
nitely affected Serbia’s position and, 
in this context, it is important for our 
candidacy to be accepted. Gaining the 
status of a candidate country would 
trigger the ratification of the Stabiliza-
tion and Association Agreement (SAA) 
in the individual parliaments of the EU 
members, which means that the SAA 
would finally be given the important 
status of a binding agreement. We 
would enter the era of a contractual 
relationship with the EU, which is un-
equivocal and not susceptible to differ-
ent interpretations.

► In your opinion, what should the 
Government’s first task be post-crisis 
in terms of continuing with reforms?
- I would split the government’s ac-
tions in the post-crisis period in two 
directions. The first direction has been 
focused on providing instant solutions 
to the effects of the crisis and it holds 
a short-term dimension. I would have 
to say that Serbia, compared to other 
countries, created a very efficient re-
sponse to the crisis. The crisis has been 
relatively buffered, we are seeing new 
investments on the market, and these 
are all good signs which give the basis 
for future economic growth. In the im-
mediate future, the Government needs 
to tackle issues related to monitoring 
basic parameters, like price growth, 
fighting instability indicators such as 
fluctuations in the foreign currency ex-
change rate, repo rates and other ref-
erence parameters of monetary policy.

Going forward, the Government needs 
to shift its attention to long-term chal-

lenges and the creation of a Serbia 
which will not ponder everyday topics, 
but will rather concentrate on intrinsic 
subjects that are vital in order for the 
state to function properly. One of my 
suggestions was for the government to 
draft an economic transformation pro-
gramme that would be based on edu-
cation, competitiveness, and innovation 
as foundations of the economic future of 
Serbia. I believe that this presents the 
biggest challenge for the Serbian gov-
ernment in the coming period. It is also 
important to conclude pending process-
es in infrastructure areas such as traffic, 
telecommunications and energy. I do 
still see the need for the Government to 
continue to actively stimulate economic 
growth. However, in my view the limited 
government resources should be allo-
cated to capital investments, and not be 

disbursed for cur-
rent consumption. 
The Government 
should make good 
use of its pool of 
potential growth, 
and concentrate 
on increasing its 
own and the state 
administrat ion’s 
efficiency. There 
are many projects 
that can be imple-
mented in order to 
advance the Ser-
bian economy. A 
thorough applica-
tion of laws, tack-

ling corruption, and reforming public 
administration – these are all issues 
that the Serbian government will have 
to continue to deal with.

► What are the direct and indirect 
consequences of the economic crisis 
in the domestic financial sector?
- The crisis led to the percentage of 
bad debts growing, but still within ac-
ceptable limits. Then there was a short-
term capital drain due to the change in 
key interest rates which again led to 
the exchange rate depreciation and 
reduced demand for investment loans. 
Large corporations, companies and 
entrepreneurs have been trying to de-
termine their market position. The out-
going demand failed to pick up pace. 
All these negative elements of the cri-
sis did affect the financial sector, but 
the banking sector demonstrated out-
standing stability and in essence, its 
liquidity was never in jeopardy. It is 
worth mentioning that the maintained 
stability was strongly influenced by 
the so-called Vienna Agreement and 

the support given by the head-
quarters of foreign banks who 
confirmed their decision to make 
long-term investments in Serbia.

► Statistical data shows that in 
the last nine years the biggest 
investments by economic branch 
have been made in the financial 
sector. Could we say that Ser-

”Serbia faces big gaps in many 
fields and this illustrates the 

potential and the positive 
challenges for the future”

If we are talking about joining the EU, I am under the impression that the ball is in our 
court most of the time. The European community will be hard-pressed to find more argu-
ments to delay the process if we strongly demonstrate that we are on the right path to-
wards European integration. The solution lies in deep and high quality reforms that will 
advance the lives of the country’s population, will enable institutions to function much 
easier, will introduce new values or enhance true European values. I am confident that 
the number of those who think that Serbia is on a good path is growing. 

Solutions
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bia’s banking sector is stable?
- Both the financial and banking sec-
tor contributed to the fact that statis-
tical indicators, which the Serbian 
government uses as reference points, 
were positive. The system we are talk-
ing about has long been depreciated. 
Judging by all banking sector develop-
ment indicators, we are lagging be-
hind the region and the total volume of 
credit placement in Serbia, compared 
to for example Croatia, reveals that the 
market still has room for growth. Ser-
bia is in the high potential zone when it 
comes to financial yield, and the qual-
ity of the relevant regulation supports 
new investments, regardless of the 
fact that the National Bank of Serbia’s 
policy was periodically restrictive. We 
should not overlook the fact that dur-
ing the time of the financial downturn, 
the financial sector demonstrated pro-
nounced resilience and every single 
stress test that was conducted showed 
that the Serbian banking sector was 
able to sustain all these conditions 
and continue servicing its clients. If 
you take a closer look at the banking 
sector, insurance, insurance premiums 
per capita, as well as other indicators 
that would make an investor come 
here, these will tell you a lot about the 
market potential. 

► To what extent does the state af-
fect the stability of the banking sec-
tor and what instruments does it use 
to do so? 
- The government utilises a wide range 
of measures that can affect the stability 
of the banking sector. And it has used 
these measures. I am referring to a set 
of measures that the government im-
plemented in the earlier period, from 
guaranteeing bank deposits of up to 
50,000 euro to subsidised loans. There 
have been periods when the work done 
by the National Bank of Serbia was 
severely criticised for being too re-
strictive, but as it turns out, it was this 
restrictive policy that helped the bank-
ing sector in Serbia to appropriately 
respond to the crisis. I think that the 
Government still needs to be more pro-
active, especially when it comes to ani-

mating the economic life of the country, 
but without encroaching too much into 
the business zone and company takeo-
vers. It is important to keep this influ-
ence focused on investment, and not 
current spending, since this will help 
with the settling of public debt. If we 
spend and don’t create, then the future 
generations will still be paying off this 
debt. I think that the Government ought 
to carry this burden as much as possi-
ble, and the biggest challenges lies in 
maintaining and servicing public debt, 
preserving macro-economic stability 
and conducting structural reforms in 
education, health and pension areas. 
All of these activities need to be inter-
twined with the new dynamic economic 
development format.

► At a recent conference, you were 
very critical of the way in which tax 
regulation is applied in Serbia. Could 
you elaborate on that?
- My criticism came in my capacity as 
the Vice President of the Foreign In-
vestors Council, and it was designed 
to be an opinion on behalf of the FIC. 

We have pointed out that there are 
several levels to the existing problems 
– inconsistency in application and in-
adequate interpretation of the actual 
legal framework which pose a problem 
to tax payers. We specifically pointed  
to  the problems with the interpretation 
of the 10-year tax holiday, transfer pric-
ing rules and with the application of 
the rules governing VAT deduction. We 
have also pointed out the fact that it is 
really important to create a framework 
to allow the work of tax administration 
to be standardised. 

In addition to this, we have noticed 
tendencies to introduce new taxes and 
various duties in our fiscal system, 
some of which could be construed as 
para-fiscal forms of state revenue. 
They jeopardise the transparency of 
the tax system, as they are enforced 
in the middle of the financial year 
with any prior warning. These charg-
es include the mobile telephone tax 
that puts additional pressure on one 
particular sector, as well as the tax 
on forests that has to be paid by all 
companies regardless of their line of 
business. We think that these are bad 
practices, especially because most of 
those taxes do not fall under the com-
petence of the Ministry of Finance and 
thus negatively influence the system of 
public finances. We strongly believe 
that the tax system needs to be pre-
dictable, which is considered crucial 
by any investor who plans financial 
parameters and wants to know in ad-
vance what obligations he has towards 
the state. We have also outlined the is-
sue that harmonising the tax regime 
on the local level is important, and that 
the state needs to regulate the legal 
framework in a way that local authori-
ties have explicit guidelines on how to 
collect local taxes.

► In your capacity as an economist 
and a banker, could you tell us your 
views on what the Serbian govern-
ment needs to do in order to improve 
the foreign investment climate?
- You can attract fresh investors in 
two ways, but you also need to bear in 
mind that you have to foster relations 

”Serbia is in the high  
potential zone when it comes 

to financial yield”
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with the existing investors 
and pay them due attention. 
One way to instigate new in-
vestors is to offer something 
that no other regional coun-
try can offer. This is one of 
the approaches for those 
sectors in which Serbia has 
potential competitive advan-
tage, like the car industry. 
However, this approach will 
not give long-term results. A 
more important approach 
is where an investor, while 
looking at the regional map 
and observing the reports 
about different indicators, 
will say: “This is a country 
with the biggest potential”. 
This testifies to serious 
dedication with advancing 
the business climate and it 
demonstrates that there is 
strong political consensus 
that Serbia is truly on the 
way to the EU.

Serbia faces big gaps 
in many fields and this il-
lustrates the potential and 
the positive challenges for 
the future. Ser-
bia needs to be 
dynamic and not 
stagnant, in order 
to improve the in-
vestment climate. 
Firstly there is 
an infrastructure 
gap which is be-
ing tackled as a 
priority by the cur-
rent Government. 
Then we have the 
European invest-
ment gap, as Serbia does 
not adequately use the fi-
nancial resources that are 
available to her in EU funds 
like IPA. I've already men-
tioned the financial gap 
that provides opportunities 
for new investments. And 
finally, there is a reform 
gap, where the Government 
should make a strong step 

forward towards improve-
ment in the areas of educa-
tion and innovation, as well 
as to continue executing firm 
strategy against corruption. 
Here, we are going to make 
huge progress once the Law 
on Funding Political Parties 
is enacted, since Serbia 
is still a country where po-
litical parties exert a great 
influence at the local level. 
The Serbian government 
needs to concentrate more 
on devising a clear regula-
tory framework with bodies 
that are independent, with 
hired professionals that will 
supervise and warn about 
system disorders.

► In your opinion, is Ser-
bia an appealing market 
for foreign investments?
- Only if potential investors 
find here a friendly environ-
ment where there are clear 
and applicable laws, with a 
transparent and predicta-
ble tax system, and macro-

economic stability, 
will Serbia have a 
competitive edge. 
Foreign investors 
search for a mar-
ket where cor-
ruption is not an 
endemic problem, 
and where ineffi-
cient administra-
tion is recognised 
as a hindrance 
and is some-
thing that is being 

worked on, where the Gov-
ernment invests in roads 
and overall infrastructure 
and continues investing. If 
we put this together, in the 
form of an initial package 
that will attract somebody’s 
attention, then Serbia has 
a good chance of making a 
leap towards dynamic de-
velopment.  ■

”The Serbian 
government 

needs to 
concentrate more 

on devising a 
clear regulatory  
framework with  

independent 
bodies”
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interview

“We have assessed that close to 49.2 million euro 
has been saved by the application of stipulated 
recommendations, while an additional 69.9 million 
euro will be saved by recommendations that are 
going to be implemented soon, which totals 120 
million euro annually”

Reforms Continue
andreJa Marušić, hEAD OF ThE uNIT FOR ThE IMPLEMENTATION OF COMPREhENSIVE LEGISLATION REFORM AND 
ThE SECRETARy OF ThE COuNCIL FOR REGuLATORy REFORM OF ThE ECONOMIC SySTEM

latory Reform of the Economic 
System, Andreja Maru{ić, about 
progress being made in the ap-
plication of the SRP.

► From more than 200 recom-
mendations for eliminating bu-
reaucratic obstacles pertain-
ing to doing business in Serbia 
which have been adopted by 
the Serbian government, only 63 
have been implemented since 
early July. Why have the remain-
ing recommendations still not 
implemented?
- Yes, it’s true that only 63 recom-
mendations have been implement-
ed since early July, but the majority 
of them, i.e. 150, are in the proc-
ess of being implemented. When 
we say that a recommendation 
has been implemented, we mean 
the amendments to the regulation 
which these recommendations 
pertain to have come into force and 
that they are being applied in prac-
tice. Alternatively when we say that 
a recommendation is in the process 
of being implemented, this means 
the recommendation has been in-
corporated into the draft laws or 
into some other pending regulatory 
activities. Speaking in percentag-
es, 88.5% of the recommendations 

adopted by the Government have 
been either implemented or are in 
the process of being implemented. 
Also, it is worth mentioning that cer-
tain regulatory bodies have gone a 
step further in altering regulations 
in line with the SRP recommenda-
tions, and have even changed oth-
er regulations such as the Law on 
Labour, which did slow down the 
whole process of adopting certain 
recommendations.

► The Foreign Investors Coun-
cil has been actively involved in 
activities pertaining to compre-
hensive legislation reform, so ex-
pectations have been heightened 
that the speed of implementation 
would increase because of this. 
What is your implementation 
timeline?
- The Foreign Investors Coun-
cil has been actively involved in 
comprehensive legislation reform 
(SRP), and the unit responsible 
for the implementation of the SRP 
has received strong suggestions 
and proposals from the FIC, but 
their involvement is not directly 
linked to the implementation of 
the recommendations. At a Gov-
ernment session at which the SRP 
recommendations were adopted, 

By Tatjana OstOJić

Last year, the Foreign Inves-
tors Council (FIC) was very 
actively involved in activities 
pertaining to comprehen-

sive legislation reform (or SRP for 
short). Although the Serbian gov-
ernment has adopted a substan-
tial number of recommendations 
removing bureaucratic obstacles 
for companies doing business in 
Serbia, only few of these recom-
mendations have been actually 
implemented. Everybody agrees 
that bureaucracy and tardiness 
are just some of the reasons why 
foreign investors are reluctant 
to invest in Serbia. We talk with 
the Head of the Unit for the Im-
plementation of Comprehensive 
Legislation Reform and the Sec-
retary of the Council for Regu-

The deadlines 
for the 

implementation 
of certain 

recommendations 
have been too 

ambitiously 
devised
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practice for a very long time; 
hence the economy is not suffering 
because they are still, at least for-
mally, in force.

► The adoption of the new Law on 
the Central Registry of Compul-
sory Social Insurance has been 
dubbed as the most important 
event in eliminating bureaucrat-
ic procedures. However, this law 
is still not being fully enforced 
as it needs to be supplemented 
with certain bylaws. When do 
you expect these bylaws to be 
adopted?
- Adopting bylaws, which are nec-
essary for the Central Registry to 
become operational, is sched-
uled for November this year in 
line with Article 38 of the Law on 
the Central Registry of Compulso-
ry Social Insurance which states 
that bylaws have to be adopted 
within six months from the day 
the law comes into force. Just to 
remind you, the law was enacted 
in May 2010. The Central Regis-

the relevant deadlines were de-
termined, but the implementation 
itself depends solely on the regu-
latory bodies which are in charge 
of it. Also, the deadlines for the 
implementation of certain recom-
mendations have been too ambi-
tiously devised as, for example, in 
the case of certain recommenda-
tions, a whole series of preceding 
activities was meant to be carried 
out, so due to objective reasons, 
the set deadlines were not met.

In addition to the aforemen-
tioned, the alteration of certain 
regulations in line with recom-
mendations was not envisaged in 
the day-to-day activities of certain 
regulatory bodies, so they were not 
ready to change the regulations 
based on the recommendations, 
bearing in mind that they also un-
dertook to significantly revise and 
supplement those regulations at 
the same time. With regards to the 
implementation deadlines, there 
is a plan to finalise harmonising 
the recommendations in collabo-
ration with the regulatory bodies 
and for the Government to adopt 
another set of recommendations 
immediately thereafter.

► The Ministry of Finance and 
the Ministry of the Economy and 
Regional Development were the 
most pro-active in implementing 
these recommendations. How did 
other ministries fare?
- The biggest number of recom-

mendations given by the SRP 
unit related to economy and 
finance, so it is quite logical 
to see that these ministries 
were the most active since 
they had to apply most of the 
recommendations. Many oth-
er ministries displayed a pro-
active attitude towards rec-
ommendations including the 
Ministry of Trade, Ministry of 
Health and Ministry of Infra-
structure. Other ministries, which 
do not deal with economy related 
issues, were less active in apply-
ing the recommendations such as 
the Ministry of Culture, Ministry of 
Education and Ministry of Foreign 
Affairs.

► In regards to abolishing redun-
dant regulations, 179 acts out of a 
total of 196, have been abolished. 
What other legal acts need to be 
eliminated?
- As you have pointed out, most 
of the surplus regulations were 
abolished during the Q1 of this 
year. The problem with the fifteen 
or so remaining acts that need to 
be abolished is that these acts no 
longer come under the jurisdiction 
of the regulatory bodies that were 
in charge of enacting them, so the 
procedure is somewhat more com-
plicated. However, we do hope 
that they are going to be abolished 
soon. The remaining regulations 
that have still not been abolished 
have not been implemented in 

The economic environments in Serbia and other coun-
tries are rated in accordance with the World Bank’s ‘Doing 
Business’ methodology. In the regions of Eastern Europe 
and Central Asia, which has a total of 27 countries, Serbia 
takes 19th place according to this methodology. However, 
in certain areas, such as issuing building permits or exe-
cuting contracts, we take 23rd place. In other areas, like 
the time needed to obtain a loan, we are in first place. 
Legislation reform is doing really well in Serbia compared 
to other regional countries.

Legislation  reforms

It’s true 
that only 63 

recommendations 
have been 

implemented 
since early July, 

but the majority 
of them, i.e. 

150, are in the 
process of being 

implemented
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each recommendation. So, what 
we are talking about here are sav-
ings in the economy, i.e. money 
that companies will save, not the 
state. The more recommendations 
that are adopted, the more money 
the economy saves.

In order to translate the effects 
of the implemented recommenda-
tions into monetary terms, the SRP 
unit applies the so-called standard 
cost method. This is a relatively sim-
ple method that considers the time 
needed for meeting certain admin-
istration requirements stemming 
from the legislation and additional 
expenses that companies have 
to bear. The result is the cost of a 
single procedure which we multiply 
by the number of procedures that 
need to be executed annually.

After the recommendations are 
implemented, we will have the final 
quantification of savings. Such a 
quantification will not encompass 
those laws that are currently being 
harmonised with the relevant reg-
ulatory bodies. The quantification 
will also be carried out in the case 
of those recommendations that 
we haven’t managed to quantify 
as yet, since the amount of money 
that is going to be saved based on 
these recommendations depends 
on the results of their harmonisa-
tion with the regulatory bodies and 
their implementation modality.

► In what sectors is reform mov-
ing the slowest? How much has 
been done on improving labour 
rights particularly when it comes 
to eliminating the negative conse-

quences that the General 
Collective Agreement and 
the Labour Law has had 
on the business sector?
- As I said before, reform 
is the slowest in the case 
of the so-called system 
laws, where ministries 
are making changes and 
amendments to the laws 
that come under their ju-
risdiction in addition to 

applying the SRP recommenda-
tions. This is the case with the La-
bour Law. However, even in cases 
where the recommendations have 
been fully taken on board, like in 
the case of the Law on Tourism, 
the draft law on the changes and 
amendments to this law had to go 
through the usual procedure of 
acquiring official opinions before-
hand. Such practice has no basis, 
since these opinions had already 
been acquired in the case of the 
draft Programme on the Strat-
egy Implementation, i.e. before it 
was adopted by the government 
on 29th December, 2009. Even if 
these opinions had to be acquired 
again, in order to see whether the 
draft law or a proposal is harmo-
nised with the recommendations, 
such opinions should be consid-
ered urgent as this is a matter of 
a simple verification of the text 
which is often identical to the text 
of the amendments. Neverthe-
less, draft laws and proposals on 
amendments to the regulation in 
line with the recommendations are 
often withheld in the Republic Leg-
islation Secretariat which leads to 
deadlines being broken.

► Do you think that foreign in-
vestors would understand if the 
legislation reforms were to stop 
half way?
- It is Serbia’s aim to attract as 
many foreign investors as possi-
ble, so we do believe that the gov-
ernment will invest a lot of effort 
into implementing this reform fully, 
all the way through to the end and 
in the shortest possible time. The 
SRP unit will also continue with its 
own activities and, by mid-October 
2010, we are going to try to finish 
harmonising the remaining recom-
mendations with regulatory bod-
ies. Also, the economic sector will 
be able to submit its suggestions 
and proposals to the office that will 
be in charge of matters of legisla-
tion reform and will analyse the ef-
fects of that legislation. ■

try has told us that, for now, the 
deadline hasn’t been moved.

► Do you have any information as 
to how much money will be saved 
by abolishing these bureaucratic 
procedures?
- As we have mentioned on several 
occasions in the past it is virtually 
impossible to quantify all the rec-
ommendations, however whenev-
er possible, the recommendations 
have contained the amount that 
can saved if they are all applied 
in practice, which is 188.7 million 
euro annually. 

We have assessed that close to 
49.2 million euro has been saved 
by the application of stipulated 
recommendations, while an ad-
ditional 69.9 million euro will be 
saved by recommendations that 
are going to be implemented soon, 
which totals 120 million euro annu-
ally. In addition to this, we always 
point out that the SRP results do 
not include some of the initiatives 
that have been launched prior to 
the recommendations being sub-
mitted in collaboration with the unit 
such as the ’one-stop-shop’ system 
for company registration.

► How much is Serbia losing due 
to certain recommendations still 
not being adopted?
- Once all recommendations 
adopted by the Government are 
implemented, our economy will 
be saving close to 189 million euro 
per annum. I would like to reiterate 
that we cannot put an amount on 

The plan is to finish harmonising the remaining recommenda-
tions with regulatory bodies by mid-October 2010, after which 
the Government is scheduled to adopt another set of recom-
mendations. Also, the office that will be in charge of matters 
of legislation reform, that will analyse the effects of the leg-
islation, is going to become operational quite soon. The office 
will collect and process proposals and initiatives submitted by 
companies and citizens in an effort to change inefficient leg-
islation at the state level and subsequently submit its own 
recommendations to regulatory bodies to change inefficient 
legal acts that come under their jurisdiction.

Further steps

Speaking in 
percentages, 
88.5% of the 

recommendations 
adopted by the 

government 
have been either 

implemented 
or are in the 

process of being 
implemented
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interview

In order to attract future foreign investors,  
Serbia has to provide a transparent and 
predictable regulatory framework along with tax 
incentives both at national and local levels

Minimising Administration 
    and Bureaucracy

KRistian KoRneRUp Jensen, MEMBER OF ThE FIC BOARD OF DIRECTORS AND GENERAL MANAGER OF BRITISh 
AMERICAN TOBACCO SERBIA AND MONTENEGRO

By Ana stOJanOvić

“It is quite reasonable 
to assume that with 
greater stability and 
predictability the busi-

ness sector can deploy a more 
sustainable business planning 
process and all foreign inves-
tors, both existing and future, 
will welcome more stability in all 
business aspects,” says Kristian 
Kornerup Jensen, Member of 
the FIC Board of Directors and 
General Man-
ager of British 
American To-
bacco Serbia 
and Montene-
gro for this spe-
cial edition.

► Do you agree with the 
views of certain Serbian offi-
cials that foreign investments 
represent a development op-
portunity that needs to be 
acknowledged at the local 
level?
- It is quite certain that a key 
factor for Serbian economic 
prosperity is a significant in-
crease in foreign direct invest-
ments which would ultimately 
lead to higher productivity and 
employment. In order to attract 

future foreign in-
vestors, Serbia 
has to provide a 
transparent and 
predictable regu-
latory framework 
along with tax in-

We believe that local 
municipalities can and 

should do much more in 
order to attract foreign 

investments



Minimising Administration 
    and Bureaucracy

should put an additional focus 
on providing sufficient funding 
at a reasonable cost to small 
and medium enterprises es-
pecially in underdeveloped re-
gions of Serbia and thus stimu-
late the development of local 
entrepreneurship.  

► In your opinion, is there a 
format that the Serbian gov-
ernment could apply in order 
to develop local economies in 
this post-crisis period?
- There should be training cen-
tres and business incubators 
- the former would be focused 
on giving future entrepreneurs 
a set of vital technical and busi-
ness skills while the latter would 
help future entrepreneurs un-
derstand which business steps 
to initiate. On top of this, bu-
reaucracy and administration 
related to the setting up and 
running of legal entities has to 

centives both at national and 
local levels. With that in mind, 
we believe that local municipal-
ities can and should do much 
more in order to attract foreign 
investments and look toward 
municipalities like Indjija and 
Pećinci as perfect role models 
in this respect.  

► Do you support the devel-
opment of local entrepreneur-
ship?
- We certainly believe that the 
development of local entre-
preneurship is one of the key 
elements to Serbia’s economic 
growth and prosperity. Also we 
believe that primarily local self-
governments should do much 
more to stimulate entrepreneur-
ship by minimising administra-
tion and bureaucracy on one 
side and providing incentives 
on the other. It is quite obvious 
that for any entrepreneur, es-

pecially start-ups, relatively low 
administration costs related to 
the setting-up and running of 
the business presents signifi-
cant benefits. In addition, there 
should be development centres 
at the local level which provide, 
ideally free of charge, training 
to existing and potential en-
trepreneurs and improve their 
technical skills and know-how. 
And finally, the banking sector 

Development 
of local 
entrepreneurship 
is one of the 
key elements 
to Serbia’s 
economic growth 
and prosperity
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be reduced to the very mini-
mum, which would prove to be 
a great incentive for the devel-
opment of entrepreneurship.   

► In your view, how does the 
state treat tobacco grow-
ers and tobacco companies? 
What should the state change 
in its approach?
- We believe tobacco com-
panies have fair treatment in 
Serbia, that we are seen as le-
gitimate business partners and 
that we are consulted regarding 
major tobacco regulations. We 
certainly hope that regardless 
of certain global initiatives, that 
current practice will continue in 
the future as well. With regards 
to tobacco growers, it would be 
fair to say that the Government 
has been unable to create a 
comprehensive strategy in this 
area up to this point. This leads 
to a number of issues which 
remain unresolved and most 
importantly, it is deteriorating 
the sustainability of this sec-
tor. Given the global competi-
tion amongst major tobacco-
growing countries, it is difficult 
to understand how Serbian 
tobacco growers can be com-
petitive both in terms of quality 
and price unless they focus on 
the niche tobacco leaf segment 
and this involves oriental tobac-
co which can be grown in only a 
few other countries apart from 
Serbia. It is clear, however, that 
any future plan for this agricul-
tural sector has to be articulat-
ed through the comprehensive 
Government tobacco 
strategy. 

► Your company is 
sending a very clear 
message to Serbian 
authorities that you 
are not giving up de-
spite, to quote you, 
“not generating the 
desired profit”.  Are 

you counting on the Serbian 
government’s help with resolv-
ing the problems of trading 
with the CEFTA countries?
- We certainly remain commit-
ted to our business in Serbia 
and we believe that it is very 
sustainable despite the issues 
we have been experiencing in 
the past and which have had 
an effect on our overall results. 
We would certainly like to see 
the Govern-
ment helping 
us with the 
opening of 
other CEFTA 
markets, such 
as Croatia 
where we are 
experiencing 
issues in dis-
tribution, and 
Bosnia where 
there are still 
barriers on 
free trade. It 
is certain that 
these markets 
present great 
potential for 
our company 
and the Ser-
bian tobacco 
industry as 
a whole. In 
order to be able to compete 
fairly in those markets, local 
regulators have to implement 
all CEFTA requirements and 
remove all barriers, as Serbia 
has done for other CEFTA to-
bacco companies. 

► How much has 
the Serbian gov-
ernment done in 
regards to imple-
menting reforms, 
especially when 
it comes to mac-
ro-economic sta-
bility?
- We believe that a 
lot has been done 

and the Government did a fair-
ly good job during the time of 
severe global economic crisis. 
In addition, the Government 
has demonstrated the ability to 
take bold moves and give the 
necessary support to the strug-
gling economy which led to re-
markable results given the cir-
cumstances. However, there is 
much more to be done and we 
certainly expect that the Gov-
ernment will continue to lead 
Serbia towards EU integration 
and economic prosperity. 

► How much has the Serbian 
government done when it 
comes to implementing recom-
mendations given by the Coun-
cil for the tobacco industry?
- With regards to the White Book 
of 2009 and the recommenda-
tions concerning the tobacco 
industry which were included in 
it, we can say that a major com-
ponent has been successfully 
addressed, namely the pub-
lic place smoking regulation 
where an effective balanced 
solution has been adopted. Cer-
tainly there are things that can 
be improved upon, and we will 
have more recommendations in 
the White Book 2010, yet we are 
optimistic on all fronts. 

► Can we say that, subse-
quent to the reforms, certain 
stability will be achieved 
which will assist with making 
successful business plans?
- It is quite reasonable to as-
sume that with greater stabil-
ity and predictability the busi-
ness sector can deploy a more 
sustainable business planning 
process and all foreign inves-
tors, both existing and future, 
will welcome more stability in 
all business aspects. We feel 
that a satisfied investor is the 
best advertisement for Serbia 
and the main generator of fu-
ture foreign investments. ■

The 
Government did 
a fairly good 
job during the 
time of severe 
global economic 
crisis
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Survey

According to SIEPA figures, 779 million USD came into Serbia in the first half of the year.  
Some two billion USD are expected to arrive in Serbia by the end of the year

encouraging Steps
FoReiGn investMents in seRBia

Serbia which took place in Berlin 
in August, where he emphasised 
the examples of Draexlmaier a 
cable producing company and 
car cable factory Leoni. 

According to German me-
dia who covered the Business 
Council meeting, once-unpopu-
lar Serbia might again become 
a target for foreign investors, 
including those from Germany. 
State Secretary of the German 
Ministry of the Economy and 
Technology, Bernd Pfaffenbach 
commented at the meeting that 
“reliable and stable conditions 
for investment were a necessary 
basis for German investments in 
Serbia.” 

Appealing Agreements

In Vlasotince, Deputy Prime 
Minister Dinkic and investors 
from Slovenia and Italy signed 
agreements allocating state 
subventions of 650,000 euro that 
will come from the Program of 
Financial Support to Investors. 
Minister Dinkic and Prime Min-
ister Mirko Cvetkovic visited the 
construction works of the Slov-

enian Grah Automotive Factory 
in Batocina, and then near the 
end of August, Minister Dinkic, 
German Norma group director 
John Stevenson and Subotica 
Governor Sasa Vucinic signed 
an agreement on the construc-
tion of a new factory belonging 
to the same company. South 
Korean car part factory Jura has 
begun preparation on construc-
tion works for a new factory in 
Nis, whose total value is 15 mil-
lion euro and which should em-
ploy about 1,500 people. In early 
September in Stara Pazova, 
Minister Dinkic signed a treaty 
on the construction of a new 
boiler factory for the Slovenian 
company Gorenje-Tiki worth 
11.7 million euro.  

Different economists have 
different opinions about the 
de facto improvements in the 
investment climate in Serbia. 
Most of them feel that Serbia is 
able to offer a strategic position 
and the necessary infrastructure 
to potential investors, as well as 
access to non-customs markets 
(in a free trade regime or a fa-
vourable status) and a favour-
able customs and investment 
regime. Serbia also has favour-
able tax rates (10% tax on cor-
poration profit, 12% payroll tax 
and a low VAT of 18%). Finally, 
it has good quality and com-
petitive human resources and 
encouraging regulations in rela-
tion to exports and the inflow of 
new foreign direct investments. 

The realisation of one investment project can last up to two years, starting from the 
first questionnaire to the purchase of land or production halls. Of course there are cas-
es when some companies, such as the Korean company Yura, finish everything in just 
a few months and start production. However, these cases are very rare. Also, most for-
eign companies do not wish to publicly talk about their investment plans in Serbia, as 
this can influence business in their own country. The public recently witnessed the prob-
lems that Italian company Fiat faced after the announcement that they would move a 
part of their production to Serbia. 

Project Realisation

SIEPA currently 
heads some 

90 investment 
projects for 

both domestic 
and foreign 
companies

Zoran popov,  
economic expert and 
professor

 
By Zorana stakić

The Serbian Deputy 
Prime Minister and Min-
ister of the Economy 
and Regional Develop-

ment, Mladjan Dinkic, believes 
that Serbia has become as com-
petitive as China, and even more 
attractive than some members of 
the European Union. European 
companies have been moving 
their sister companies from Ro-
mania, Slovakia and other EU 
member countries to Serbia, 
said Dinkic at a Business Council 
meeting between Germany and 
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that Dinkic hoped to see even 
faster growth if Serbia could 
attain candidate status for EU 
membership. 

According to the assess-
ment of the Foreign Investment 
and Export Promotion Agency 
(SIEPA), some companies are 
trying to expand their capaci-
ties in Serbia, but there are also 
countries that are moving their 
production from other countries 
to ours. The reasons for this, 
SIEPA presumes, are more com-
petitive salaries in Serbia than in 

the countries of Central Europe, 
as well as favourable taxes. 

Economic expert and pro-
fessor, Zoran Popov, believes 
that foreign investors will come 
on their own, but not before the 
investment climate in Serbia 
becomes favourable for foreign 
investments.

“From that point of view, 
we have no reason to believe 
that the situation in Serbia 
will improve, since the proc-
ess of counter-investment is in 
progress, which leads to the 

This was also confirmed by the 
German media that covered the 
German-Serbian Council meet-
ing in Berlin that stated that 10% 
income tax, low salaries, quali-
fied personnel and state subven-
tions are appealing to foreign 
companies. Among other fa-
vourable advantages in Serbia 
is the agreement on free trade 
with the EU and other countries 
in the Western Balkans, as well 
as necessary agreements with 
Russia, Turkey and Kazakhstan, 
which are attractive to export-
oriented companies.  

German magazine Han-
delsblatt wrote that the Interna-
tional Monetary Fund was prais-
ing Belgrade’s budget policy 
calling it reasonable. The publi-
cation said that Serbia expect-
ed to have 1.5 to 2% economic 
growth this year, while other 
countries in the region were still 
in recession, and also reported 

German 
magazine 
Handelsblatt 
wrote that the 
International 
Monetary Fund 
was praising 
Belgrade’s 
budget policy 
calling it 
reasonable

inward and Net Fdi (uSd million)
YEAR Inward FDI Net FDI

2005 1,616.4 1,550.4
2006 5,474.4 4,387.4
2007 3,569.1 2,195.3
2008 3,363.2 2,487.0
2009 2,497.6 1,864.7
Total 16,520.7 12,484.8

Source: National Bank of Serbia
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conclusion that the ex-
isting capital is losing 
its value faster than 
the fresh investments. 
To create a favourable 
investment climate the 
country has to define a 
clear strategy of econ-
omy growth, set some 
long-term targets and 
economic policy direc-
tions which must be fol-
lowed and put into an action”, 
said Popov and emphasised 
that the state’s top priority was 
to tackle the problem of corrup-
tion and to simplify administra-
tive procedures and define ad-
equate legal regulations. 

Income  
of Two Billion

According to SIEPA figures, 
some 779 million USD came 
into Serbia in the first half of the 
year. Some two billion USD are 
expected to arrive in Serbia by 
the end of the year. However, 
the Agency’s experiences from 
previous years show that it is 
very difficult to give any kind of 
prognosis regarding the inflow 
of foreign investments, espe-
cially in an environment of eco-
nomic crisis. Multinational cor-
porations often change their in-
vestment plans in times like this. 
Official projections have been 
considerably underestimated or 
overestimated in previous years 
due to the positive or negative 
turnout of large transactions, 
which are very difficult to pre-
dict. An example of this is the 
surprisingly large acquisition of 
Marbo Produkt by Pepsi Co. on 
one side, and the failure of the 
prequalification tender for priva-
tisation of Galenika on the other 
side. In general, the accomplish-
ment of goals regarding foreign 
investments this year will mostly 
depend on the realisation of the 
previously announced plans to 

modernise the facilities of the 
Petroleum Industry of Serbia, 
and the reconstruction of Zasta-
va’s facilities in Kragujevac, as 
well as tenders for the construc-
tion of new blocks in two power 
plants. However, if investment 
projects continue according to 
the planned dynamics, together 
with the present Greenfield in-
vestments, especially the arrival 
of Fiat’s suppliers and the possi-
ble commencement of IKEA’s in-
vestments and the traditionally 
high level of investments in the 
banking, trade and real estate 
markets, the announced amount 
of foreign investments of two bil-
lion USD should be achieved. 
If we add the sale of Telekom 
Srbija, this figure may go even 
higher, SIEPA has assessed.

Companies from Slovenia, 
Italy and Germany etc. have so 
far partially moved their produc-
tions to Serbia. Of course, it is 
too early to start discussing the 
trend of such activities, but there 
are indications that Serbia could 
attract a large number of new 
investments due to the above-
mentioned opportunities.

Statistics regarding invest-
ments that are the result of the 
’Program on Allocating Grant 
Assets for Investors’ are also 
encouraging. Since the begin-
ning of the program in Serbia in 
June 2006 more than 600 million 
euro in investments has been 
achieved and thus 17,200 new 
positions have been created, 
while 47.3 million euro has been 

allocated to support these com-
panies. Examples include the 
Italian textile producers Gruppo 
Fiorentino Company, which will 
receive 5,000 euro per worker 
for employing 60 workers in 
their facility in Vlasotince, while 
Slovenian Elrad Company, a 
producer of cable sets for the 
electronic and car industry, 
will receive 7,000 euro per em-
ployee. Also, through SIEPA’s 
program for supporting direct 
investments, Slovenian Grah 
Automotive Company will re-
ceive 1.6 million euro to expand 
its production capacity (i.e. four 
thousand euro per employee), 
while the company itself will in-
vest 11.2 million euro.

According to data from the 
Agency, the eleventh turn of as-
set allocation, for which 54 com-
panies applied, has been com-
pleted and the results will be 
known by the end of September.

SIEPA currently heads some 
90 investment projects, for both 
domestic and foreign compa-
nies. SIEPA also assists compa-
nies that have already invested 
in Serbia, but which are facing 
certain problems that they are 
trying to overcome with their 
help. The majority of projects 
come from the car and tex-
tile industry, but also there are 
projects from the electronic and 
other industries. ■

Net Fdi by Countries (2005-2009)
COUNTRY Investment Value  

(USD million)
Austria 2,680.3
Greece 1,624.0
Norway 1,555.6

Germany 1,307.2
Italy 951.6

Slovenia 638.4
Netherlands 602.9

Russia 578.7
Luxembourg 443.5

France 393.8
Source: National Bank of Serbia

Companies 
from Slovenia, 
Italy and 
Germany 
etc. have so 
far partially 
moved their 
productions to 
Serbia
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interview

“What needs to be done is for laws to be ruthlessly implemented regardless of whether an 
investor is domestic or foreign. The state needs to establish clear criteria and reform is greatly 
needed in this context”

Legal Security is Vital
aleksandar radOsavlJević, MEMBER OF ThE FIC BOARD OF DIRECTORS,  AND CEO OF CARLSBERG SRBIJA

us out of the crisis. They need to 
be directed towards raising the 
competitiveness of this market 
while emphasis should be put on 
changing the legal framework 
and raising the capacity of the 
administration for a consistent 
and disciplined implementation 
of regulations”, says Aleksandar 
Radosavljević, CEO of Carlsberg 
Serbia and a member of the 
Foreign Investors Council (FIC) 
Board of Directors. 

► Due to the economic crisis, 
foreign investors have post-

poned their investments in 
Serbia while waiting for an 
improvement. Is an improve-
ment in the conditions immi-
nent and when do you expect 
investments to continue?
- If we compare last year to this 
one, the investment environment 
has changed for the better to a 
certain degree. A drop in con-
sumption in all sorts of goods and 
services was pretty evident, but 
this has now stabilised. Invest-
ments also followed the same 
model. Last year, quite a few 
companies halted their planned 
investments until they fully as-
sessed the impact that the crisis 
had on their operations. Looking 
at last year’s overall investments 
made in Serbia, including the 
privatisation of the Petroleum In-
dustry of Serbia (NIS), recovery 
was noticeable in late 2009 and 
early 2010. However, the crisis 
has severely affected the con-
sumption segment.

By Zorana stakić

Foreign companies that 
have come to Serbia plan 
to stay here for a long peri-
od of time. Despite the fact 

that many of these companies, 
due to the economic downturn, 
postponed their development 
projects planned for 2009, they 
have not given up on establish-
ing regional centres and pro-
duction facilities in Serbia in 
order to cover the CEFTA region. 
“Now is the right time to continue 
with reforms since they will lead 

”Last year, quite 
a few companies 

halted their 
planned 

investments 
until they 

fully assessed 
the impact 

that the crisis 
had on their 
operations”



Guide to the Foreign Investors Council / 35

In 2010, we are seeing new investors 
arriving. It is worth mentioning that many 
existing investors have continued carry-
ing out their plans which were put on hold 
in 2009. However, investors are still quite 
reserved when it comes to large business 
endeavours, since nobody knows how 
long the global economy will take to re-
cover and how extensive this recovery will 
be. In the case of Serbia, it is clear that we 
need a lot of time to re-achieve the 2007 
and 2008 levels, when consumers were 
spending much more. 

I can mention Carlsberg as an example. 
In 2009, we stopped 
certain investment 
plans due to the cri-
sis in order to see 
how things would 
unfold, but, this year, 
we have decided 
to implement these 
plans. We have a 
great belief that the 
market will recover 
and develop. True, it 
will take some time 
for that to happen, 
but we do think that 
it is necessary to invest. 
Serbia has become a 
good regional destination 
for potential investors if 
we consider all the coun-
tries that have signed the 
free trade agreements.

► Do you think that now is the best time 
for the Serbian government to continue 
with reforms?
- The Government should certainly con-
tinue with reforms. There are quite a few 
things that need to be changed and regu-
lated, and authorities ought to help busi-
nesses as much as possible. Still, the state 
should not exert an influence on the way 
in which companies operate, but rather 
determine the criteria for all market par-
ticipants to be treated equally and to com-
pete amongst each other. What needs to 
be done is for laws to be ruthlessly imple-
mented regardless of whether an investor 
is domestic or foreign. The state needs 
to establish clear criteria and reform is 
greatly needed in this context.

► You have said that the crisis has shown 
that the global system is not functioning 
properly and that it has to be changed. 
Companies need to devise new business 
plans and so do countries. In your opinion, 
what does the Serbian government need 
to change and to focus on, in order to re-
brand Serbia as a favourable investment 
destination?
- I would emphasise legal security. This 
is a basic requirement as investors want 
to legally protect their investments and 
operations here. Of course, investors aim 
to do business in line with existing regu-

lations, but Serbia 
has a huge number 
of laws that are 
not comprehensive 
and not clear as 
to what course of 
action one should 
take. That means 
that, on one side, 
we have laws that 
have been enact-
ed, but have been 
insufficiently elabo-
rated by those who 
need to implement 

them. On the other hand, 
we have various interpre-
tations of laws which dif-
fer from institution to in-
stitution, or even case to 
case. This creates confu-
sion as to what you need 
to do. The system ought 

to be clear and simple, and any problems 
arising should be resolved automatically. 
Hence, it is very important to consistently 
implement regulations and provide legal 
security.

► You have said that our state has been 
doing a lot on harmonising its regula-
tions with that of the EU in order for do-
mestic and foreign companies to be on 
an equal footing. What else needs to be 
done in order for the investment climate 
to improve?
- The state authorities do want our coun-
try to be in sync with the rest of the de-
veloped world, but you cannot become a 
part of that world if you don’t open up. The 
reforms that have been conducted so far 

”Legal security is a basic 
requirement from the 

Goverment, as investors 
want to legally protect 
their investments and 

operations”
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to the forefront. A 
lot has been done 
in legislation over 
a very short peri-
od of time, and an 
initiative has been 
launched for the 
implementat ion 
of this legislation 
to be improved. 
The environment 
as a topic has be-
come increasing-
ly important and 
quite a few things 
have been done 
in the last two to 
three years. On 
the other side, 

investments in environmental 
protection do not have a strong 
economic effect, hence it is 
very difficult to expect for com-
panies that haven’t made such 
investments and who are bat-
tling operational problems to 
come on board. From the point 
of view of the economy this will 
be difficult, but sustainable de-
velopment is impossible without 
investments in environmental 
protection. It would be good 
if new investments partly cov-
ered environmental protection. 
What we need to be aware of 
is that environmental projects 
are very complex and take time 
to develop. On the other side, 
they do bring long-term gains 
to both the companies and the 
local community. That is why it 
is crucial for the state to help in 
this matter. The good thing is 
that several bylaws have been 
adopted and that there is a 
state agenda which stipulates 

that sustainable development 
is possible only if environmental 
investments are made.

► How many environmental 
protection recommendations 
have been taken on board? 
- In the previous White Book edi-
tions, there was a whole chapter 
that dealt with environmental 
protection issues and quite a few 
of the recommendations stated 
in the book have been applied. 
Laws and bylaws have been en-
acted, campaigns launched with 
the aim of raising awareness 
among ordinary citizens about 
the importance of environmen-
tal protection, and steps have 
been made towards taking care 
of packaging waste. Of course, 
it takes time for all of this to de-
velop to the desirable level. 

► What is the cooperation with 
local authorities like when it 
comes to raising and advanc-
ing environmental standards? 
- We have had very good co-
operation with the local com-
munity. They have been open 
to communication and collabo-
ration, and they have helped in 
a way that has sped up certain 
procedures, instead of leav-
ing papers lying in somebody’s 
drawer. They have been willing 
to help us. We know of quite a 
few positive examples of coop-
eration between local communi-
ties and investors, which speaks 
volumes about the progress be-
ing made in this field. There are 
communities that are focusing 
on the future and want to do 
as much as possible to benefit 
the people living in them. Envi-
ronmental awareness has in-
creased and this is thanks to the 
Government, despite certain 
businesses complaining of it be-
ing more of a burden. We need 
to focus on the positive things 
that investing in environmental 
protection will bring about. ■

have gone in that direction, and 
they have helped businesses 
to operate better. A foundation 
has been created that has ena-
bled us to compete with compa-
nies in other countries. Still, the 
harmonisation of regulations 
and its implementation needs to 
be at a much higher level than 
what it is currently. We have 
seen that good laws have been 
enacted which included input 
from businesses, experts and 
experiences from developed 
countries. However, what con-
tinues to be a problem is their 
implementation, as the state ad-
ministration is not consistently 
implementing these laws. We 
should not forget that Serbia is 
not the only country that wants 
to be appealing to investors. 
Serbia has a lot of competition 
not only in Europe, but also glo-
bally, so we need to make the 
country much more interesting 
than it is currently. 

► In your opinion, how much 
is Serbia investing in environ-
mental protection?
- Compared to how much the 
state has invested in the past, 
I can say that now, it is invest-
ing substantially. Nevertheless, 
compared to countries that we 
should consider as the refer-
ence point, very little has been 
done. The Council has been 
monitoring the situation and 
proposing solutions for envi-
ronmental problems for quite 
a while. When the new minister 
was appointed the agenda came 

Asia, which has huge investment potential, has not been affected that much by the crisis 
- and even if it has been, it was mostly in the Q4 of 2008 and Q1 of 2009. Asia is very in-
teresting in terms of investments as the countries there are still emerging. Since Serbia is 
in Europe, which again is dealing with its own problems, we also have to share its destiny 
in a way. Hence, we cannot expect a higher number of investments to be made this year 
compared to last year. Still, despite investors turning towards the Asian markets, there is 
quite a strong interest in investing in Serbia among companies that have never operated 
here and those that have already invested in our market.

Asia as a competitor

”Compared 
to how much 
the state has 

invested in 
the past, I can 
say that now, 
it is investing 

substantially”
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The Food & Agriculture Committee

We can help support the creation of  
legislation that is fully harmonised 
with the EU and which can be fully 
implemented in due course

A Constructive dialogue

complete prod-
uct dossier in-
formation which 
ensures the re-
quired level of 

transparency. The Ministry of 
Agriculture, Forestry and Water 
Management has the respon-
sibility of ensuring that proper 
food safety standards are in 
line with international standards 
including those of the EU and 
WTO.  The Registration process 
for Pesticides needs to be fully 
harmonised with EU legislation 
as soon as possible. High food 
quality standards and properly 
equipped laboratories need to 
be implemented.

Our Committee member 
companies have the advantage 
of possessing a vast level of in-
ternational experience and it 
is our wish to work closely with 
Serbian officials, mainly with 
the Ministry of Agriculture, For-
estry and Water Management, 
to support a process of change 
and improvement of the current 
legislation on Pesticides Reg-
istrations, the implementing of 
Food Quality standards, install-
ing reference laboratories and 
addressing all issues related 

to Food Safety. Since the EU 
has already established strict 
rules which ensure food safety, 
it should be viewed as an op-
portunity to fully harmonise the 
current Serbian legislation with 
such international standards. 

The Food & Agriculture Com-
mittee is ready to engage in a 
constructive dialogue with the 
Minister of Agriculture and his 
team providing expertise and 
supporting a transitional proc-
ess toward food safety in Ser-
bia.  We can help support the 
creation of legislation that is ful-
ly harmonised with the EU and 
which can be fully implemented 
in due course. Serbia and the 
Ministry of Agriculture will as-
sume a leadership role in the re-
gion and create a path towards 
a healthier society and ensure  
sustainable agriculture with the 
growth of  food exports into EU 
markets. Educating consumers, 
farmers and food exporters will 
play a central role in our activi-
ties. Our Committee is ready to 
facilitate a dialogue between 
Serbian and EU officials, as 
well as with other stakeholders 
in the area of food production, 
processing and trade. ■

By harald KUBe, F&A  
Committee President (BASF Srbija)

Food Safety issues in Ser-
bia have to be given a 
high priority by Serbian 
officials, the food indus-

try and consumers. Consumers 
and the Food Production Indus-
try are largely unaware that due 
to a lack of harmonisation with 
EU legislation, the risk of un-
known chemical impurities en-
tering the food we all consume 
unfortunately exists.

There is also a lack of proper 
food safety standards including 
high quality standards for milk 
and juices, as well as deficits in 
laboratory facilities to properly 
conduct food residue tests on 
a significant scale. The current 
legislation on Pesticide Regis-
trations has and is continuing 
to allow a large number of pes-
ticides with unknown impurities 
to be registered in Serbia  which 
can potentially find their way 
into the food we consume on a 
daily basis.

Most of the pesticides reg-
istered in Serbia would not re-
ceive approval in the EU due 
to the lack of proper toxicologi-
cal and eco-toxicological data 
which transparently identifies 
all chemical substances includ-
ing impurities. International re-
search & development compa-
nies on the other hand do adhere 
to EU standards and provide 

The Registration 
process for 
Pesticides 
needs to 
be fully 
harmonised 
with EU 
legislation as 
soon as  
possible
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interview 

Foreign investors, but not just foreign, domestic investors as well, look for legal security and 
political stability in the first place as pre-requisites for a favourable business environment 

Fiscal System
costin BoRc, MEMBER OF ThE FIC BOARD OF DIRECTORS,  AND GENERAL MANAGER OF LAFARGE BFC 

problem with the high unem-
ployment rate.

► Do you find directing for-
eign investment toward unde-
veloped areas justifiable?
- Direct foreign investments 
have a significant influence on 
economic growth, especially in 
countries in transition. The main 
benefit is not just that money 

is brought into the country, but 
also new ideas, technologies 
and knowledge and the man-
agement system as well.

► What incentives should state 
administration give to foreign 
investors who decide to invest 
at the local or regional level?
- Foreign investors, but not just 
foreign, domestic investors as 
well, look for legal security and 
political stability in the first place 
as pre-requisites for a favoura-
ble business environment. There 
is certainly a need to have clear 
property laws and probably a 
revamping of the fiscal system. 
Here I’m not talking, like every 
other business, about reducing 
taxes. Rather, the most impor-
tant things are the stability and 
predictability of the fiscal sys-
tem, coupled with the fact that 
taxes should not be arbitrary, 
i.e. it shouldn’t be possible for lo-
cal, regional or national authori-
ties to impose taxes which are 
calculated in a mysterious way 
and thus, cannot be predicted 
when you prepare a business 
plan. Today, unfortunately, we 
still have cases where we see 
completely arbitrary taxes. For-
eign investors want to be treated 
equally as domestic companies, 
without discrimination. State ad-
ministration should also create 
an environment where problems 
are solved swiftly, avoiding bu-
reaucratic obstacles. Of course, 

By Ana stOJanOvić

In addition to asking to what 
extent the economic crisis hit 
the construction industry and 
whether there are indications 

of improvement in the industry, 
we also ask Costin Borc, Mem-
ber of the FIC Board of Directors, 
and General Manager of Lafarge 
BFC, about problems facing for-
eign investors in Serbia.

► In your opinion, what does 
Serbia need to do in order to 
overcome the effects of the 
global economic downturn?
- The Serbian government has 
taken measures to overcome 
the difficulties caused by the 
crisis but, in my opinion, they 
have had a limited effect. The 
current conditions, where the 
Government is faced with a 
deficit in the budget, are by no 
means suited to continuing with 
reforms, but they are necessary 
and are the only way. A com-
prehensive reform of the public 
sector is needed as well as the 
administrative one. Furthermore, 
public expenditure must be re-
duced and at the same time a 
predictable  business atmos-
phere must be provided with 
clear legal framework and po-
litical stability of the country. 
All this will also create a fa-
vourable atmosphere for new 
investments, which will mean 
new jobs as there is a distinct 

Foreign 
investors 

want to be 
treated equally 

as domestic 
companies, 

without 
discrimination

Stability
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infrastructure and the like). Fur-
thermore, the municipality has 
promised to make life much sim-
pler for newcomers in terms of 
permits, land rights and so on.

► What regional advantages 
should we highlight in order to 
attract new investors or to en-
courage the existing ones to 
continue investing in Serbia?
- The Balkan markets and Ser-
bia offer a number of advan-
tages for new investors. Serbia 
for example has excellent trade 
agreement preferentials with the 
Russian market. There are free 
trade agreements with the EU, 
with the US market, and recently 
a trade preferential with Turkey 
has been introduced. Serbia is 
linked with regional Central Eu-
ropean markets via the CEFTA 
agreement. There are a number 
of other positive aspects includ-
ing Serbia has very low taxes, 
and income tax is the lowest in 

it is also very important for peo-
ple who come to Serbia to feel 
welcome, which is part of my ex-
perience of living in Serbia.  

► Have Serbian authorities suc-
ceeded with providing these in-
centives?
- One of the greatest challenges 
of economic policy for the forth-
coming period is attracting di-
rect foreign investments and the 
Government is taking steps in 
that direction. As I have already 
said, the state administration 
has a huge responsibility to cre-
ate conditions for safe invest-
ments; the laws are under their 
jurisdiction but that is not all. If 
we look at the current situation 
in Serbia, which is very incon-
sistent, we can see that some 
towns and their local govern-
ments like Indjija and Zrenjanin, 
for example, have been very 
successful in attracting inves-
tors. This means that even within 

the existing legal framework it is 
possible to attract investors but 
the initiative should come from 
the local level. Our example in 
Beocin is also interesting. To my 
knowledge, our business park is 
a unique example of business 
and public partnership in Ser-
bia, where Lafarge BFC, as a 
private company, acts together 
with the local community to at-
tract investors. The Beocin Busi-
ness Park was launched as a 
corporate social responsibility 
project aimed at generating em-
ployment in Beocin, but now the 
local authority is developing its 
plans in conjunction with us.

Most of the business park 
is on land owned by the plant 
and now the municipality has 
allocated land and designed 
its industrial park close to the 
plant. The idea is to ultimately 
offer a complete package: land, 
infrastructure, and know-how 
(accounting services, computer 

State 
administration 
should 
create an 
environment 
where 
problems are 
solved swiftly, 
avoiding 
bureaucratic 
obstacles
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the region. Besides that, Serbia 
has a sufficiently big market 
which is very eager to welcome 
investors. The environment is 
very open and suitable for at-
tracting foreign investors. Re-
cently, the Serbian Government 
has been making efforts to posi-
tion the country and Belgrade in 
particular as a hub for regional 
investments in the former Yugo-
slav economic space. What is 
also important and must not be 
forgotten is that the country has 
well educated people, and a ca-
pable work force which is open 
to learning.

► How much have administra-
tion procedures in Serbia been 
simplified compared to when 
you were new to this market?
- Unfortunately, although a great 
deal of attention has been paid 
to this problem, most of the pro-
cedures are still too complicated 
and time consuming. There has 
been certain progress, but I still 
cannot say that the status of 
administrative procedures has 
been significantly improved and 
both foreign and domestic inves-
tors have been pointing that out 
for years. The Guillotine Project, 
while a very commendable one 
in principle, has not yet delivered 
the expected results in cutting 
bureaucracy and red-tape.

► How would you grade the 
comprehensive regulatory re-
forms?
- The Government is making 
great efforts towards EU re-
quirements and harmonisation 
with EU regulations, especially 
in regard to adapting present 
legislation to that of the EU. The 
economic crisis that had a glo-
bal effect has slowed down the 
process significantly. I think that 
the effect of the reforms is still not 
significant but it is not a short-
lived process and its application 
and efforts should continue.

► As the leading supplier to 
the Serbian construction in-
dustry, do you think that the 
industry is moving out of the 
recession?
- The economic crisis had a 
significantly negative effect on 

the entire industry, especially 
the construction sector. A great 
slowdown of construction activi-
ties in Serbia by even more than 
30 percent certainly brought us 
all, into an unenviable position. 
The sharp setback of invest-
ment cycles coupled with the 
decrease of overall demand 
and significantly lower purchas-
ing power, all had a significant 
impact on the real-estate mar-
ket and construction industry. 
Unfortunately, we still cannot 
see the end of recession despite 
the Government’s measures to 
help the construction industry. 
A  significant decrease in con-
struction activities is very visible 
throughout Serbia and in Bel-
grade, and at locations where 
works are ongoing, their inten-
sity is rather low. 

On the other side, one needs 
to bear in mind that it takes time 
and a lot of effort in order to see 
a shift in a positive direction. 
From the legislative aspect, the 
new Law on Planning and Con-
struction certainly brought some 
positive changes, but there is 
still a lot to be done in order to 

better regulate the market. The 
FIC, along with other stakehold-
ers, has been very active in the 
previous period in alerting the 
authorities of the need to im-
prove business conditions by 
cutting the red tape and enact-
ing the necessary by-laws. Spe-
cific proposals and recommen-
dations have been channelled 
through the FIC Real-Estate 
Committee, and we are happy 
to convey that many of our com-
ments have been incorporated 
in new regulations.

► Are there any pending 
projects in Serbia that substan-
tially contribute to improving 
the business environment in 
the country?
- Infrastructure, in particular, 
was defined by the Government 
of Serbia as a national develop-
ment priority, and a comprehen-
sive national plan for road and 
infrastructure reform has been 
envisaged.  Recently, two more 
development axis have been 
identified: the development of 
the Danube corridor and a focus 
on the fields of science, technol-
ogy and innovation, in which 
Serbia can use its competitive 
advantage, having a very good 
education system and a good 
human capital base.

► What can the Serbian gov-
ernment do in this respect?
- The Serbian government 
needs to have a consistent pol-
icy regarding economic growth 
and to follow this policy with 
the speedy implementation of 
structural reforms, and con-
tinuing privatisations of state 
enterprises, as the role of the 
state in the economy is still big. 
Certainty about European in-
tegration goals, as well as the 
continuity of fiscal legislation is 
the key to creating a climate of 
confidence and interest in the 
Serbian economy. ■

The 
Government 
is making 
great efforts 
toward EU 
requirements 
and 
harmonisation 
with EU 
regulations, 
especially 
in regard 
to adapting 
present 
legislation to 
that of the EU
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Corporate

The Bank’s loan portfolio experienced growth of 11% 
during the first semester of 2010, while Piraeus Bank’s 
deposit potential increased by 16% in the first half of 2010

On the Stable Route
piRaeUs BanK ad BelGRade, seRBia

T he first half of 2010 was 
very challenging for all 
companies operating 
on the Serbian mar-

ket, keeping in mind the overall 
economic situation, slow recov-
ery and the unemployment rate. 
Despite all of this, Piraeus Bank 
AD Belgrade during this period 
continued its trend of positive 
growth and achieved good busi-
ness results. 

This fact was re-
flected in the profit 
of 553.7 million di-
nars that Piraeus 
Bank AD Belgrade 
made during this 
period. The Bank 
recorded a growth 
in their loan portfo-
lio of 24% in the pe-
riod between June 
2009 and June 2010, while total 
liability has been raised by 31% 
so it is now 49.877 million dinars 
compared with the 38.118 million 
dinars that it was at the end of the 
second quarter of 2009.

An indicator that Piraeus Bank 
is recognised as a stable bank is 
the Bank’s loan portfolio growth of 
11% during the first semester of 
2010, while Piraeus Bank’s deposit 
potential increased by 16% in the 
first half of 2010.

These good business results 
are based on carefully monitoring 
the world’s financial market situa-
tion and appropriately responding 
in a local framework. Based on 
market inputs and global trends 
Piraeus Bank is constantly im-
proving its product portfolio and 

internal organisational structure.
Commenting on their good 

business results Neoclis Neo-
cleous, Chairman of the Execu-
tive Board of Piraeus Bank Serbia 
says: “I have to point out that I 
am really proud of what Piraeus 
Bank has achieved during this 
period, despite the challenging 
times and strong competition. We 
have significantly improved our 
operations and our internal or-

ganisation, so we 
can look ahead 
to the future with 
confidence and 
ambition. My vi-
sion for Piraeus 
Bank is to position 
the Bank as one of 
the leading Banks 
in Serbia “. 

Since the be-
ginning of 2010 Piraeus Bank has 
launched many different and in-
novative products and services 
for Corporate, SME and Retail 
clients. In addition to new credit 
lines, leasing and rental services, 
Piraeus Bank has expanded its of-
fer with Risk Insurance. 

The Bank follows world trends 
using new technology in order to 
improve the banking sector and 
create technologically innovative 
services such as money transfers 
from card to card by sending a 
text message or paying bills with 
debit and credit cards by sending 
a text message. The idea behind it 
was to give the options to Piraeus 
Bank clients. The Bank caters for 
them whether they want to be mo-
bile, or to use traditional banking 

services within the Piraeus 
Bank branches. 

In line with the Piraeus 
Bank AD Belgrade corpo-
rate slogan of “Open for 
You”, the Bank has slightly 

changed its organisational struc-
ture recently and integrated ex-
perts from all areas of banking 
operations into the branches. The 
main objective was to secure the 
most suitable solution for any fi-
nancial problem that clients may 
have, to ensure client satisfaction 
and good business results. 

Piraeus Bank understands 
how important it is to contribute to 
the local community they are op-
erating in, so the Bank has devel-
oped and launched together with 
the Ministry of the Environment 
and Spatial Planning, the special 
CSR project “Going Green” and 
the “Fill to the Top!” internal and 
external action. This activity con-

sists of the donation of 
recycling containers 
and boxes for collect-
ing used paper to 18 
cities where Piraeus 
Bank operates. 

Piraeus Bank un-
derstands that it is 
very important to in-
form and educate 
about the environ-
ment and as a result 
they actively involve 
all their resources to 
inform, educate, and 

inspire citizens and companies 
and make a special effort to sup-
port finding a solution to environ-
mental problems. ■

The Bank follows 
world trends using 
new technology in 

order to improve the 
banking sector and 

create technologically 
innovative services

neoclis neocleous,  
Chairman of the 
Executive Board of 
Piraeus Bank AD 
Belgrade, Serbia

Piraeus Bank AD 
Belgrade head Office 
in the Sava Business 
Center
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The potential in Serbia is obvious, yet there are still significant obstacles for investors which 
need to be improved, especially the bureaucracy and the reliability of rules and regulations

Substantial growth Potential
andReas BindeR, MEMBER OF ThE FIC BOARD OF DIRECTORS,  AND CEO OF MERCEDES-BENZ SCG

By Ana stOJanOvić

What challenges 
are currently fac-
ing one of the 
best known rep-

resentatives of the automotive 
industry is  just one of the ques-
tions we ask Andreas Binder, 
Member of the FIC Board of Di-
rectors, and CEO of Mercedes-
Benz SCG.

► Can Serbia become an ap-
pealing member of the unified 
European market?
- I have no doubts that Serbia 
will become a candidate for the 
EU and it is a very crucial step 
for the country. Of course there 
are certain requirements yet to 
be fulfilled but it is obvious that 
the current Government is fo-
cusing on that topic with consid-
erable efforts.

There are several opportunities to support 
business, e.g. reducing import duties, 

reducing registration tax, waiving luxury 
tax, introducing a scrap bonus for old 

vehicles etc.
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Substantial growth Potential
► What should the Serbian 
government do in order to 
attract large companies and 
send out a clear message 
that conditions for foreign 
investors have improved?
- Every investor surely has dif-
ferent criteria for their invest-
ment decisions. Besides eco-
nomical reasons it is certainly 
important to have a business 
environment with reliable 
legislation and reasonable 
bureaucracy. In order to at-
tract more foreign investors 
it is essential to improve the 
above mentioned areas in 
Serbia visibly. 

► Do you think our 
state has serious 
potentials for at-
tracting a bigger 
number of foreign 
investors? If so, 
what potentials 
should we focus 
on?
- I think this de-
pends a lot on the 
level of confidence 
the investors will gain in the 
Serbian market and its busi-
ness climate within the next 
few years. The potential in 
Serbia is obvious, yet there 
are still significant obstacles 
for investors which need to be 
improved, especially the bu-
reaucracy and the reliability 
of rules and regulations. 

Another important factor 
for foreign investors surely 
will be the quality of local 
human resources and in my 
view it is important to focus 
very much on the education 
and qualification of people. 
Many foreign investors still 
do not rely on local human 
resources, especially when 
it comes to management lev-
els. In some specific areas 
such as accounting or IT it is 
still very difficult to find well 

educated and experienced 
people. I think it is important 
that the educational system 
is improved further and peo-
ple are given more chances 
to enjoy an education which 
is competitive on an interna-
tional level.

► What prerequisites does 
Serbia need to fulfil in the 
coming period in order to 
become the main supplier 
of spare parts for the entire 
Balkans region, as you have 
once suggested?
- In order to become an at-
tractive candidate for region-
al logistic centres of foreign 

automotive com-
panies, there are 
several criteria 
of relevance. In 
order to ensure 
the best possible 
service for cli-
ents, parts logis-
tics must be cost 
efficient, fast and 
therefore well lo-
cated. In order to 

be fast it is important to have 
a minimum of trade barriers 
and a flexible trade law within 
the region. In addition it is im-
portant that the parts suppli-
ers are also located nearby to 
the logistics centres in order 
to optimise costs. 

In my view it is important 
for Serbia to attract more 
parts suppliers of the auto-
motive industry to come to 
Serbia which will automati-
cally make the location more 
attractive for car manufactur-
ers to consider also the im-
plementation of their regional 
parts logistics centre in the 
country.

► What conditions should the 
state create in order to assist 
with economic recovery?
- Well, I am afraid that I am 

In such a difficult 
time it is important 

to stimulate the 
markets and not 
to increase the 

financial burden on 
the consumer side

BPI has operated its Ser-
bian activities in Vojvodina 
and Belgrade since 2006; 
however the company has 
its origins back in 1932. This 
date saw the inception of a 
family business in agricul-
ture and construction in Ire-
land that has since has grown 
to specialise in agriculture, 
residential, industrial, com-
mercial and pharmaceutical 
construction. These com-
petencies have been aug-
mented by a close network of long-standing management 
teams including family members; operating in Ireland, the 
Baltic States and the Balkans. The family-run aspect of the 
business has been vital in the formation of clear strategies 
for BPI and this is crucial as it allows the numerous stake-
holders in BPI’s businesses to have a clear awareness of 
how mutual relationships should co-exist in the creation of 

benefits and value for all. In Serbia BPI has been involved 
in agriculture and real estate since 2006 and has witnessed 
first-hand the numerous intricacies associated with the 
Serbian jurisdiction of the business environment. Since 
2006 BPI has adopted a strategy to re-align and strength-
en existing business relationships as well as creating new 
relationships, during a volatile business environment both 
locally and internationally. 

BPI firmly believes the aforementioned strategy to-
gether with the committed endeavours of its employees, 
local management as well as business relationships within 
Serbia should position BPI and all stakeholders in its busi-
ness at a springboard for future growth in the agricultural, 
real estate and related markets.

BPI d.o.o 
Nemanjina 40/III/8 11000 

Belgrade 
Venac V. Radomira Putnika 1  

25 000 Sombor, Serbia
+381 25 451 800

office@bpi-holding.com  
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not in the position to advise the 
Serbian state about a perfect 
solution on how to boost the 
economy in general. Regarding 
the automotive business there 
are several opportunities to 
support business, e.g. reducing 
import duties, reducing registra-
tion tax, waiving luxury tax, in-
troducing a scrap bonus for old 
vehicles etc.

In such a difficult time it is im-
portant to stimulate the markets 
and not to increase the 
financial burden on 
the consumer side. Es-
pecially when the pur-
chasing power of each 
individual is reduced, 
the introduction of ad-
ditional taxes and fees 
slows the economy 
down further.

I think there are 
many good examples 
from other European 
markets of such stim-
ulation programmes 
but of course it re-
quires the respective 
budgets.

► To what extent, and 
how, can we improve 
the private sector?
- One of the most important fac-
tors is that all companies enjoy 
equal conditions, regardless of 
whether they are state owned or 
private. It is very important that 
the private sector is in the posi-
tion to develop their business 
based on a reliable system with 
a profitable result. Only the Gov-
ernment is in the position to en-
sure a stable and reliable busi-
ness environment in Serbia that 
supports the private sector. 

In the current economical 
situation it also important that 
financial institutions will again 
take more risks, especially SMEs 
which depend a great deal on 
local financing solutions. For the 
automotive industry the banks 

and leasing companies play an 
essential role, however they are 
still extremely cautious with the 
leasing and financing of auto-
mobiles. I guess that is the same 
problem for all other industries 
where financing plays an impor-
tant role. 

► Can such moves, as im-
proved financial conditions for 
clients, made in partnership 
with banks and leasing com-

panies, lead to the revitalisa-
tion of the car market?
- Absolutely! That is the reason 
why the majority of automotive 
companies use those partner-
ships in order to stimulate the 
demand.  This refers especially 
to the commercial vehicle busi-
ness, with a ratio for financing or 
leasing above 90%, it is only pos-
sible to maintain the business 
with strong financing packages. 
That’s the reason why Mer-
cedes-Benz tied up further with 
some strong leasing partners 

like NBG or Sogelease. But all 
leasing houses in Serbia need 
to support this industry more in 
order to get it back on track.

The Serbian market has 
completely changed over the 
past 24 months. We are not only 
selling cars but also offer financ-
ing, insurance and especially 
attractive service packages for 
our customers. Two years ago, 
this picture looked very different 
and all these topics were a mi-
nor issue!

► Do you think that Serbia can 
develop its economy with the 
help of FDIs made via leasing?
- Generally, I think that FDI plays 
an important role for the eco-
nomical development of every 
emerging market. It is important 
though that the investment also 
supports the local industry and 
helps to increase the qualifica-
tion level of people in Serbia. In 
my view it’s not important how  
FDI is made, but it’s important 
that there is enough FDI into the 
Serbian market in the future. 

► From the standpoint of Ger-
man companies, what are Ser-
bia’s biggest advantages?
- I can only answer this from my 
standpoint as member of the 
FIC Board of Directors. In my 
view Serbia for sure has good 
potential because of size, loca-
tion and also the speed of devel-
opment over the past years. In-
vestments are usually planned 
by every investor with an ex-
pected return in the long run 
and not after one or two years; 
especially for big international 
investors the timeframe for their 
investment is rather five to ten 
years or even longer. Bearing 
this in mind, even if the current 
business environment in Ser-
bia might still have some room 
for improvements, I see a big 
growth potential for business in 
Serbia in the long run. ■

One of the most important  
factors is that all companies enjoy equal 

conditions, regardless of whether they are 
state owned or private
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Survey

It takes 279 hours, or 35 working days, every 
year for the administration of paying taxes. This 
is something which is far more efficient in other 
countries and is something which is dragging 
Serbia downwards

Serbia at 88th Position
doinG BUsiness RepoRt 2010

and 8 in South Asia, as well as 27 
OECD high-income economies as 
benchmarks.

“This report is extremely signifi-
cant, because it shows the tenden-
cies in a country’s economic move-
ments. So, Serbia went up by two 
places on the list compared to last 
year,” Du{an Vasiljević, Policy Re-
form Team Leader, USAID/MEGA 
says and adds “At the same time, 
it is a good opportunity to compare 
ourselves with some countries, if 
not with those competitive ones, 
then with those we have tradition-
ally compared ourselves to. For 
example, DBR Hungary is at 47th 
place, Bulgaria at 44th, Slovenia 
42nd, Romania 55th, while Greece 
is at 109th place.”

According to Vasiljević, one 
should not only look at the strengths 
of a certain economy on the list, but 
also the basis of its competitive-
ness, that is to say, the quality of its 
institutions, as well as the quality of 
the general institutional framework 
for making a profit in the country.  
In the report a set of regulations 
affecting the 10 stages of a busi-
ness’ life are measured: starting 
a business, dealing with construc-
tion permits, employing workers, 
registering property, getting credit, 
protecting investors, paying taxes, 
trading across borders, enforcing 
contracts and closing a business. 

“The usefulness of this report 
is seen in the fact that Serbia was 
ranked in each of the categories, 
and based on this, one may gain 
a perspective of where Serbia is 
more competitive and where less 
competitive,” Vasiljević stresses.

On the criteria of starting a 
business Serbia is ranked at 73rd 
place, dealing with construction 
permits at 174th, employing work-
ers at 94th, registering property 
at 105th, getting credit at 4th, pro-
tecting investors at 73rd, paying 
taxes at 137th, trading across bor-
ders at 69th, enforcing contracts 
at 97th and closing a business at 
102nd place.

The characteristic of this list is 
that other categories relevant for 
the World Economic Forum are not 
taken into consideration, and those 
encompass the state of infrastruc-
ture, of educational and health 
systems, which are also needed 
as the basis for a business. What is 
relevant with this report is the legal 
framework and this report is the 
mark of the legal framework, our 
interlocutor stresses.

Based on the report, Serbia 
comes fourth when it comes to 
getting loans, and according to 
Vasiljević, one may conclude that 
the system for getting loans has 
been significantly improved, and 
the conclusion is that it is mostly 

Serbia has the 
worst position 

in the category 
of expenses in 

order to receive 
a construction 

permit 

dušan vasiljević, 
Policy Reform Team 
Leader, uSAID/MEGA

By Tatjana OstOJić

Based on the report of the 
World Bank and Interna-
tional Finance Corpora-
tion (IFC), in 2010 Serbia is 

ranked at 88th place out of the 183 
economies in the world which were 
examined. ’Doing Business 2010: 
Reforming Through Difficult Times’ 
is the seventh in a series of annual 
reports investigating regulations 
that enhance business activity, and 
those that constrain it. Doing Busi-
ness presents quantitative indica-
tors on business regulations and 
the protection of property rights 
that can be compared across 183 
economies (from Afghanistan to 
Zimbabwe) over time. The data 
set covers 183 economies: 46 in 
Sub-Saharan Africa, 32 in Latin 
America and The Caribbean, 27 in 
Eastern Europe and Central Asia, 
24 in East Asia and the Pacific, 19 
in the Middle East and North Africa 
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Serbia at 88th Position
ing in by-laws. But, it may also be 
said that there is the impression 
that the new law has created con-
ditions to speed up the process. 
There is more order in legal frame-
works for collecting fees for regu-
lating the construction grounds. 
Last year, the city of Belgrade had 
the opportunity to reach its own 
decisions which caused signifi-
cant payment reductions, because 
there were not many construction 

due to the reformed banking sys-
tem and that the procedures are 
very good.

Vasiljević points out that the 
procedures for getting construc-
tion permits are very precisely 
dealt with in the report, and the to-
tal ranking is based on three crite-
ria: The number of procedures re-
quired for one to get a construction 
permit, which does not place Ser-
bia too badly as there are about 20 
procedures, which is not too bad 
compared with other countries, so 
one would say that it is average. 
Secondly the time needed for get-
ting a permit, which was appraised 
at 279 days for Serbia. To make the 
methodology comparable among 
countries, the authors of the report 
selected a type of project, e.g. con-
struction of non-harmful material 
storage in the capital. For such a 
structure, the 279 day time period 
needed to get the permit is below 
average. And thirdly, Serbia has 
the worst position in the category 
of expenses in order to receive a 

construction permit. Na-
mely, the fee for regu-
lating the city construc-
tion grounds is seen as 
the largest expense for 
getting a construction 
permit, and it is by de-
fault a great burden for 
investors and amounts 
to 1907.5% of income 
per capita. 

“That is of the gre-
atest influence on Ser-
bia’s position according 
to this parameter, and 
the position is very bad,” 
Vasiljević explains.

He says that there are indica-
tions that next year a better rank 
based on these criteria might be 
expected. Namely, in August last 
year a new Law on Planning and 
Construction was enacted and it is 
being applied now. 

“The truth is that Serbia has 
currently had a drop in efficiency, 
which is relatively speaking, nor-
mal, because it is related to bring-

Serbia went 
up by two 
places on 
the list 
compared to 
last year

Serbia’s Ranking in doing Business 2010
RANkING DOING bUSINESS 2010

Ease of Doing Business 88
Starting a Business 73
Dealing with Construction Permits 174
Employing Workers 94
Registering Property 105
Getting Credit 4
Protecting Investors 73
Paying Taxes 137
Trading Across Borders 69
Enforcing Contracts 97
Closing a Business 102
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sites at that time and it was one of 
the city’s incomes which dropped 
the most. If those reductions are 
taken into consideration for com-
piling the report for next year, a 
better ranking of Serbia based on 
this criterion might be expected,” 
Vasiljević comments.

When it comes to the criteria 
of tax payments in Serbia, our in-
terlocutor feels that the tax rate 
is not as big a problem as the 
administration of paying taxes. 
In terms of the methodology and 
the elements used in the report, 
its authors took into considera-
tion a medium-size enterprise, in 
order to make it comparable to 
other economies, and they con-
cluded that it takes about 66 tax 
payments in one year. Should one 
calculate how many hours it takes 
every year to administer paying 
taxes, the amount comes to 279 
hours, or 35 working days. 

“It practically means that you 
should have an employee who will 
do nothing but pay taxes for 35 
working days a year. This is some-
thing which is far more efficient in 
other countries and is something 
which is dragging Serbia down-
wards. That is also the reason 
why Serbia came 137th in the 
general overview of paying taxes,” 
Vasiljević points out.

In his opinion, Serbia ranks be-
low average in a couple of catego-
ries, and one of those categories is 
the shutting down of companies. 

“It is obvious that there are a 
lot of burdens, both administrative 
and financial, when a company 
needs to be closed. Not enough 
attention was given to the matter 
when regulations were being re-
formed. When someone starts a 
business, he does not only calcu-
late how much money he needs to 
start the business - where we hold a 
relatively good 73rd place because 
the procedure was reformed and 
there was room for progress. How-
ever, when an investor thinks about 
the expenses of his business, he 
does not only calculate how much 
money it take to start a business, 

but also how much the closing of 
the business will cost, if something 
goes wrong. This is where Serbia 
is not competitive enough. If you 
look at all the expenses and put all 
the administrative procedures into 
perspective, this 
is an element 
which discourag-
es investors from 
starting a busi-
ness,” our inter-
locutor stresses.

As Vasiljević 
says, one of the 
greatest prob-
lems in Serbia is 
the implementa-
tion of contracts. 

“This signifies 
the number of days needed in Ser-
bia to recognise some right given 
in a contract in court, and the time 
is 635 days which is amazing. This 
criterion refers to businessmen’s 
legal protection. In addition the cri-
terion also takes into account the 
number of procedures required, 
which is 36 days, but in this case 
it is an indicative number of days. 
Procedural expenses make up 
28.9 % of someone’s claim, which 
means almost 30% of your claim 
has to be written off at the very 
start. Steps forward may also be 
expected in this area, or perhaps it 
is better to say, an upgrade of the 
entire system,” Vasiljević says.

Although elements included in 
the report where measures which 
should generally promote Ser-
bia’s place are recognised, our 
interlocutor says that one should 
still bear in mind that other coun-
tries are not staying still. That is 
why it is necessary to carry out re-
forms at a fast pace so that there 
is progress up the list.

Progress is expected in the 
area of claiming property rights, 
thanks to the system of registration 
of property in the cadastre. 

“There is a dual system in 
Serbia: part of property registries 
is within the courts, and the other 
part is in cadastres. Serbia has 
received a large credit from the 

World Bank to make a unique sys-
tem of property evidence in cadas-
tres. The process is slow and it is 
expected to take about a year and 
a half,” Vasiljević points out.

The criteria for hiring workers 

is, according to him, not related 
to the workers’ registration pro-
cedure, but to the obligations of 
the employer in hiring workers, to 
be more precise - what the work-
ing hours are, how rigid they are, 
and so on. There is the matter 
of whether those obligations are 
regulated by law or a contract, 
how limiting the regulations for 
firing workers are, and what the 
expenses for that are. For exam-
ple, it has been estimated that 
the expense of firing a worker is 
equal to half a year of the em-
ployee’s salary or more precisely 
to 25 working weeks.

“There are numerous tenden-
cies which indicate that Serbia 
might move forward on the list, but 
I am not sure if that will be visible in 
the next report. The reason being 
that all the data has already been 
gathered, processed, and some 
measures are only in the process 
of being applied, so I expect that 
in the next report a substantial 
progress of Serbia will be shown. 
I expect this in the areas of em-
ployment, the issuing of permits, 
tax payments, property registra-
tion, or property rights claims. I 
believe that the implementation 
of contracts will be promoted, and 
because of those elements we may 
expect significant growth,” Du{an 
Vasiljević concludes. ■

Starting a Business - global Ranking
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On the criteria 
of starting a 

business Serbia 
is ranked at 
73rd place, 

dealing with 
construction 

permits at 174th, 
employing 

workers at 94th, 
registering 
property at 

105th, getting 
credit at 4th, 

protecting 
investors at 

73rd, paying 
taxes at 137th, 
trading across 

borders at 
69th, enforcing 

contracts at 
97th and closing 

a business at 
102nd place
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The economy in Serbia is still developing,  
so it would be unrealistic to expect the same 
approach to sustainability as seen in mature 
economies

Progressive Moves
GeoRG GRassl, MEMBER OF ThE FIC BOARD OF DIRECTORS,  AND GENERAL MANAGER OF hENKEL SERBIA

- Foreign investments in Ser-
bia are currently in the media 
focus, especially because of 
the German-Serbian Business 
Council. Serbia definitely has 
enormous potential as an in-
vestment location; however, 
those in charge need to start 
showing some proactive behav-
iour. There have been several 
major improvements such as 
the CEFTA agreement, and visa 
liberalisation, that have made it 
easier to invest in Serbia, and 
more will have to follow in order 
to sincerely prove that investing 
money in Serbia is a wise move.

► Do you think the state has 
taken a step forward in achiev-
ing balanced regional and local 
development, as well as sup-
porting local authorities?
- Only recently have the Serbian 
authorities started dealing with 
the problem of state decentrali-

sation. We have seen some pret-
ty progressive moves, like dis-
locating several state services 
from Belgrade to regional cen-
tres. This is encouraging and a 
step forward. Balanced regional 
economical growth is impera-
tive for long-term stability. 

► How many recommendations 
for the chemical industry sec-
tor have been implemented, 
especially subsequent to the 
relevant legal framework being 
devised?
- Most of the recommendations 
have been implemented, al-
though successively and in a 
certain period of time, but we are 
satisfied with the results. Bylaws 
concerning The Law on Biocide 
Products and Law on Chemi-
cals have been implemented in 
the adequate time frame, even 
though there are still bylaw 
drafts to be implemented.

”The 
government 

has a difficult 
task in 

balancing the 
interests of 

the whole 
economy”

By Đorđe vlaOvić

One of the more suc-
cessful examples of 
privatisation in Ser-
bia is certainly the 

privatisation of Merima Lesko-
vac by Henkel. We discuss with 
Georg Grassl, Member of the 
FIC Board of Directors, and 
General Manager of Henkel 
Serbia, the process of privatisa-
tion in this country, and also ask 
for his assessment of the invest-
ment climate in Serbia.

► What does Serbia need to do 
in this post-crisis period in or-
der to continue attracting for-
eign direct investments?
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vatisation in Serbia, more or 
less, has gone in a satisfying 
direction. There are always 
those who oppose this process, 
and not every procedure was 
done transparently. This is not 
unique to Serbia; every country 
in transition has gone through 
similar problems.

► What is the biggest fear that 
German investors have when it 
comes to investing in Serbia?
- Most of the trouble comes from 
the unstable market and cur-
rency and sometimes the un-
expected changes in legal pro-
cedures and regulations, also 
the fact that regulations are not 
very practical. Bureaucracy can 
be a problem in every country, 
not just Serbia. A lot of work still 
needs to be done in order to im-
prove and attract more foreign 
investors, but it is certain that 
Serbia is slowly becoming the 
centre of the SEE. ■

► What is your level of coopera-
tion with the Chemicals Agen-
cy? Realistically speaking, how 
influential is the Agency in im-
plementing laws (such as the 
Law on Biocide Products, Law 
on Chemicals, Law on Waste 
Management etc)?
- We have had direct con-
tact with representatives from 
Chemical Agency, and they 
have shown strong interest in 
our recommendations and sug-
gestions, as well being ready 
to improve and change bylaw 
drafts at our request.

► In your opinion, how much 
has Serbia achieved in corpo-
rate management and with ac-
complishing sustainable devel-
opment?
- The economy in Serbia is still 
developing, so it would be un-
realistic to expect the same ap-
proach to sustainability as seen 
in mature economies. However, 
in most multinational companies 
sustainability and corporate so-
cial responsibility (CSR) is part 
of their corporate culture; this 
should be the path for all Ser-
bian companies as well.

► Did the lowering of customs 
duties for the CEFTA members 
help producers from Serbia, like 
Henkel, with becoming competi-
tive in those countries?
- We are particularly pleased 
with CEFTA which aims to 
streamline investment and trade 
and brings countries in the re-
gion a step closer to EU mem-
bership. It creates a favourable 
environment for producers in 
this part of the world to do busi-
ness without unnecessary ob-
stacles. As a significant part of 
our production is exported, we 
find it much easier to operate in 
these conditions.

► Do you agree with the state-
ment that further elimination of 

customs obstacles will lead to 
an increase in exports? In your 
view, what should the Serbian 
Government do in order to fur-
ther regulate customs duties, 
procedures and rates?
- The Government has a difficult 
task in balancing the interests 
of the whole economy. Entering 
CEFTA opens borders in both 
directions and some producers 
become less protected. On the 
other hand, exporters can now 
access a much more attractive, 
regional market, which increas-
es their growth possibilities. In 
the long run, only an open econ-
omy can survive and prosper.

► Do you agree with economic 
experts that the successful op-
erations of foreign investors in 
Serbia are a fine example that 
shows Serbia is a good location 
for investment?
- It certainly helps. The situation 
is not black or white, and there 
were cases of privatisation that 
received negative publicity. 
Therefore, every successful in-
vestment can help with convinc-
ing indecisive investors that Ser-
bia is the right choice.

► What is your overall view of 
the privatisation process in Ser-
bia?  What would you commend 
and what you would criticise?
- So far, it appears that pri-

In the long run, 
only an open 
economy can 
survive and 
prosper
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interview

 “What worries foreign 
companies is the fact 
that the rules are 
being changed while 
the game is still on’”

Predictability is  Necessary
ana Firtel vlaJić, ExECuTIVE DIRECTOR OF ThE FOREIGN INVESTORS COuNCIL 

- One could truly say that the 
White Book is a ’brand’. It is the 
main project with which the For-
eign Investors Council primarily 
deals, and something which dif-
ferentiates us from other similar 
associations. The White Book 
represents an all-encompassing 
image of the business climate in 
Serbia, the way it is observed by 
the foreign investors. It captures 
all relevant elements of the regu-
lative framework and gives a wide 
perspective of the business envi-
ronment in Serbia.

In addition to information 
about the business climate in Ser-

bia, the book covers the progress 
of the quality of the business cli-
mate, points out to issues that re-
main to be resolved and suggests 
solutions for problems in regula-
tory framework. It is not a wish-list, 
but a deep analysis of the busi-
ness and legislative framework.

The most important charac-
teristic of the White Book is the 
way in which it is produced. The 
book is written through the active 
dialogue of members. Stances 
taken in the White Book represent 
the opinion of the majority of FIC 
members and this is where the 
publication draws its strength. 
Authors of specific texts are ex-
perts who are practitioners at the 
same time, who know the implica-
tions of legal solutions in everyday 
business dealings in Serbia. FIC 
committees serve as forums for 
discussion between the members 
around the issues to be presented 
in the White Book and even more 
so the recommendations that the 
FIC should promote as means 
to deal with specific problems. I 
would like to stress that there re-

The idea is that member-companies 
actively participate in our platform, and 

that the FIC builds upon their knowledge 
and experiences

By Tatjana OstOJić

By the end of October, the 
publication of the new 
White Book of the Foreign 
Investors Council (FIC) is 

expected. We discuss some of the 
new issues the White Book plans 
to draw attention to, as well the 
FIC’s activities in the previous pe-
riod, and what their plans are for 
the coming year with Ana Firtel 
Vlajic, the FIC Executive Director.

► The FIC is known for its White 
Book which contains recommen-
dations from FIC members ap-
ropos Serbian legislation. Some 
would say that the White Book 
is a brand of the FIC. Putting 
such a book together requires 
huge effort and work by all FIC 
members. How active have FIC 
members been this year?
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Predictability is  Necessary
opening the position of regulatory 
officer in August 2010. The FIC 
executive team now counts five 
employees and this represents a 
strong base for further expansion 
of the FIC work in the future. So, 
I would remember 2010 as a year 
of solidifying the administrative 
capacity of the association. 

When we talk about screen-
ing of lawmaking process, the 
state has been very active in the 
previous period in compiling solu-
tions to legislation which affect the 
business climate in the real sense 
of the word. Therefore, the activi-
ties of the FIC have included ana-
lysing and commenting on legis-
lation, such as the Trade Law and 
the draft Enforcement Law. On the 
other hand, we have continued 
to follow the so-called Guillotine 
Project – looking at what number 
of recommendations made by the 
FIC the Government had adopted, 
whether those suggestions were 
being incorporated and at what 
speed they were being applied.

Looking at the FIC advocacy 
activities, what has marked our 
work in the previous period has 
certainly been the matter of prolif-
eration of taxes. Unfortunately, we 
noticed a tendency of the state to 
introduce a variety of new taxes, 
including promotion of different 
public duties via sectoral laws, 
as well as rapid increase of local 
taxes by municipalities. This ten-
dency concerned us, especially 
because new taxes were being 
introduced without prior warn-
ing and in the middle of the fiscal 
year. Such practice has nega-
tive effect on the predictability 
of the business climate, and the 
FIC alerted relevant authorities of 
these issues on several occasion 
throughout the year. We feel that 
such a policy cannot contribute 
to improvement of business con-
ditions and it definitely does not 
have a positive effect on Serbia’s 
competitiveness. What is worry-
ing foreign companies is the fact 

ally is a vivid debate among the 
members on how to tackle spe-
cific issues in the best way and 
what comes out in the White Book 
indeed reflects the position of ma-
jority of FIC members, and not sin-
gular interests. 

I am proud to report that these 
efforts paid off as the number of 
companies that are involved in the 
production of the book has grown, 
as so did the volume of the topics 
that are presented in the edition 
2010. Members either took on the 
authors’ role, or more frequently 
used the opportunity to discuss 
the authors’ proposals and pro-
vide their comments. As a result, 
this year’s edition will feature new 
chapters in the section on overall 
legal framework, as well as new 
sectoral texts, such as the one on 
food and agriculture. 

► In addition to the White Book, 
the FIC has also become an 
event organiser. One event in 
particular was the Reality Check 
Conference that even had Prime 
Minister Mirko Cvetković at-
tend. Do you also plan to carry 
out similar activities in the com-
ing period?
- The Reality Check Conference 
was organised for the first time 
with the idea of turning it into a 
regular annual event. Full credit 
goes to the FIC Board of Direc-
tors which launched the initiative 
to organise a large event in the 
first half of the year, with the aim 
to follow the progress in economic 
policy reform between the two 
White Books, and also to track the 
record in implementation of FIC 

r e c o m m e n d a t i o n s 
and suggestions. The 
idea behind the event 
is not only to enable 
companies, FIC mem-
bers, to talk with the 
state’s high officials 
on a tangible level, 
but also to provide a 
wider interested au-
dience with more in-
formation about the 
FIC’s work. 

► Are you satisfied 
with the results of 
the first conference?
- The feedback that we have 
received from the members is 
mostly positive and that is the 
most important evaluation factor. 
The conference accomplished its 
primary goal - dialogue with the 
state. We heard the plans of the 
Government and pointed out the 
Council’s views. 

► What will you remember this 
year by in terms of the work 
done by the Foreign Investors 
Council?
- Organisation of the first Reality 
Check Conference really left the 
mark in work of the FIC. Members 
gained the opportunity to engage 
in top level discussion on strategic 
issues, and this is important for a 
platform such as the FIC. 

However, together with the in-
tensifying workload, the FIC also 
expanded its internal capacities, 
by opening the post of adminis-
trative assistant and hiring a new 
office manager in March, and 
building its expert capacities by 

The new White Book will feature new texts and topics, which are a result of the 
increased interest of FIC members. For the first time the Trade Law will be com-
mented on, as well as the system of the Public Procurements Law, the Bankruptcy 
Law, and the application of the court and other decisions, opportunities to real-
ly gain in practice certain acquired rights, and to settle the taken financial obliga-
tions. The publication of the White Book is expected at the end of October, or be-
ginning of November. The editor continues to be Mihajlo Crnobrnja, Ph.D. 

The White  Book

The White 
Book 
represents 
an all-
encompassing 
image of 
the business 
climate in 
Serbia, the 
way it is 
observed by 
the foreign 
investors
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that ’the rules are being changed 
while the game is still on’.

► Have you changed member-
ship criteria for the FIC? Who 
can become a FIC member and 
on what terms?
- The criteria under which a com-
pany may become a FIC member 
was last altered in December 
2008. From its founding, the FIC’s 
aim is to gather foreign investors 
- domestic companies which are 
registered and work in Serbia, 
but which are established with a 
significant share of foreign capi-
tal. However, as of 2009, domes-
tic consultancies and law firms 
can also become FIC members 
under certain strict conditions. 
What brought these changes is 
the understanding that an impor-
tant pool of knowledge was left 
outside the FIC. Foreign inves-
tors, members of the FIC, engage 
domestic consultants in efforts to 
comply with local regulations, and 
yet these consultant companies 
were not able to share their expe-
riences within the FIC.

The very process of gaining 
membership starts with an open 
conversation aimed to exchange 
information on the opportunities 
that FIC membership offers on 
one side, and companies’ busi-
ness principles and operations 
on the other side. It is important 
to us to convey early on to the in-
terested companies what are the 
benefits of enrolment in the FIC, 
in order to prevent having mem-
bers whose expectations cannot 
be met. The idea is that member-
companies actively participate 
in our platform, and that the FIC 
builds upon their knowledge and 
experiences. This is the way in 
which we formulate the best pos-
sible suggestions, with the aim of 
promoting the business climate.

After the initial communica-
tion, if formal pre-requisites are 
met, the company fills in the ap-
plication form and signs the state-

ment that it agrees with the FIC 
Statute. Based on the presented 
information, the FIC Board of Di-
rectors reaches the decision on 
admission of a new member. 
Designated representatives of the 
new member company are includ-
ed in FIC communication network 
and active engagement of a new 
member can start.

► What can the Council offer to 
its members?
- The key benefit is that a com-
pany may use its experience and 
knowledge and incorporate it into 
the Council’s activities, and thus 
trigger necessary change of do-
ing business conditions. The FIC 
initiates improvement of the legis-
lative framework. The FIC is not a 
chamber and we do not offer B2B 
services. We deal with the analy-
sis of the regulatory framework 
and serve to identify common pro-
posals for change of regulations 
based on discussion amongst 
our members. It is important to 
point out to current and potential 
members that active participa-
tion in the FIC can bring concrete 
benefit to the member compa-
nies, in terms of acquiring fresh 
information on upcoming regula-
tions and advocating changes in 
current policies. In example, if a 
company is interested in changes 

which will be introduced by new 
legislation on Corporate Income 
Tax and VAT, or specifically how 
will the voluntary disclosure act 
be implemented in practice, then 
it should engage in FIC Taxation 
Committee which is following this 
topic. I would like to be clear, this 
relationship goes both ways and it 
should bring benefits both to the 

members and the associa-
tion. We are there for our 
members, to be utilised for 
analysis of the regulatory 
framework, exchange of 
knowledge and experienc-
es between the members, 
and for joint advocating of 
necessary changes in do-
ing business conditions.  

► What are your plans 
for the forthcoming pe-
riod?
- When it comes to the 
FIC’s plans, apart from 
the White Book which is 
currently in progress, we 
will continue to call for full 

application of the regulatory guil-
lotine, because we want to cre-
ate the maximum possible ben-
efit from the project in which we 
have heavily invested. Also, the 
FIC is awaiting the Serbia 2020 
Strategy, which Prime Minister 
Mirko Cvetković announced for 
early autumn, and which should 
increase the level of market’s 
predictability. 

December 2010 will feature 
the regular annual meeting of the 
General Assembly of the Foreign 
Investors Council, which draws to-
gether all FIC members to jointly 
analyse the previous work of the 
association and determine plans 
for future course of action.

Besides these activities, the 
FIC will further work to build up 
the structure of the organisation, 
strengthen the role of the working 
committees, and introduce new 
mechanisms for enhanced dia-
logue with our members. ■

We noticed a 
tendency of 
the state to 
introduce a 
variety of new 
taxes, including 
promotion of 
different public 
duties via 
sectoral laws, 
as well as rapid 
increase of 
local taxes by 
municipalities
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Human Resources Committee

The Government has accepted some 
of our proposals, but in most cases 
their implementation is still pending

Compromise Above All

can expect with the 
adoption of the new 
labour laws.

Unfortunately, in 
2010 there have still 
been no changes to 
labour laws. Also our 
suggestions and rec-

ommendations have not been im-
plemented according to the rec-
ommendations that we announced 
in the White Book of 2009. As the 
draft of the labour law is in front 
of the working group - though we 
are not members of the working 
group -we have as FIC provided 
recommendations which are an 
integral part of the White Book of 
2010. We hope for the acceptance 
of certain suggestions as given by 
the FIC.

The White Book 2010 will con-
tain FIC comments regarding the 
Labour Law, the Law on Volun-
teering, the Law on the Preven-
tion of Abuse in the Workplace, 
the Law on the Central Registry of 
Compulsory Social Insurance, the 
Law on Professional Rehabilita-
tion and Employment of Persons 
with Disabilities, the Law on Em-
ployment, and Human Capital.

I want to emphasise that this 
year we will give an overview of 
the current situation considering 
all the important events that took 
place in 2010, in regards to La-
bour and Human Capital, in terms 
of positive developments and re-

maining issues for each of the 
above areas. In addition, we will 
specifically state the FIC recom-
mendations for the improvement 
of these areas in order to provide 
recommendations and sugges-
tions that are of mutual interest.

At this time there are still no 
changes that refer to the revision 
or change of the Labour Law. Our 
opinion is and we still emphasise 
that this is a very important law 
for employees, the state and em-
ployers. We would certainly like 
to fully share our experiences, 
knowledge and good practices 
in the implementation of the new 
law or changes in the existing La-
bour Law.

I think it is very important to 
find a compromise between all 
sides -  foreign investors, employ-
ees and the state. The Labour 
Law should create favourable 
conditions, and create a positive 
climate for investment in Serbia, 
increase the competitiveness 
of the Serbian economy, and it  
ought to also ensure that working 
conditions are the same with EU 
standards, and promote the ap-
proximation with EU legislation. 
In addition, it is important to em-
phasise that the law makes such 
conditions in order to reduce the 
black market, as well as labour 
by developing existing flexible 
forms of labour and introducing 
new forms of involvement. ■

By Dejan JečMenica,  
FIC hR Committee President  
(Wiener Stadtische osiguranje  
a.d. Beograd)

As an active participant 
in the process of driving 
reforms and economic 
development, the FIC 

is recognised by the Government 
as one of the crucial stakeholders. 
Over the years, the FIC has been 
playing an important role in this 
process by providing general and 
sector specific recommendations, 
as seen by the foreign investors 
operating in Serbia. The FIC has 
formulated and sent to the Gov-
ernment proposals to amend the 
regulations within the framework 
of the Regulation Guillotine. In ad-
dition the FIC has formed special 
working groups for tax, customs, 
and telecommunications, as well 
as engaged the HR Committee, 
in order to perform the detailed 
analysis of the respective regula-
tory frameworks and produce con-
crete recommendations for either 
improvement in or cancellation of 
certain regulations. All of the pro-
posals pertaining to labour regu-
lations have been consistent with 
the recommendations published 
in the White Book 2009. I am glad 
to report that the Government has 
accepted some of our proposals, 
but in most cases their implemen-
tation is still pending. Therefore, I 
would like to call upon the authori-
ties to speed up this process and 
express hope that our recommen-
dations will be applied in the new 
legal and sublegal papers that we 

Unfortunately, 
in 2010 there 
have still been 
no changes to 
labour laws
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Legal Committee

concerning the imple-
mentation of the Law 
on Protection of Com-
petition have been en-
acted and are applica-
ble as we speak, which 

represents a huge step forward. It 
is the same in the case of the Law 
on Foreign Trade and the Customs 
Law which have been followed by 
the appropriate by-laws. 

As for new regulations which 
are to be implemented, it is impor-
tant to note that the amendments 
to the Law on Foreign Exchange 
Operations and the new Law on 
Business Entities are to be expect-
ed very soon.  

Some of the ’missing’ by-laws 
that are important for the imple-
mentation of certain Laws have 
been enacted in the meantime. 
Some of them are still missing, in 
particular those relating to the Law 
on Construction and Planning. 

However, it seems that there 
is a conceptual problem in this 
regard. In most of the cases, the 
competent ministry that proposed 
the particular law is the one which 
should pass it, or otherwise be ac-
tive in regards to the respective 
by-law, as well.  So, it could be 
questioned as to why the work on 
the law itself is not followed by the 
work on the appropriate by-laws, 
especially having in mind that 
missing by-laws hinder the full im-
plementation of the particular law 
and thereby limit the effects of the 
law itself. ■

By Milica subOtić,  
FIC Legal Committee President 
(Janković, Popović & Mitić o.d.)

As the procedure for the 
public discussion of pro-
posed laws is not clear-
ly regulated by the cur-

rent rules on the subject, in prac-
tice the Council is not always in a 
position to provide its comments 
and suggestions when proposals 
of laws are on the agenda. Apart 
from this, in cases when the Coun-
cil has been given the opportunity 
to provide its opinion concerning 
certain bills, the time we have had 
for the provision of our comments 
and suggestions has been limited. 
However, except for this practical 
obstacle, we have had the oppor-
tunity to give substantial input on 
a few occasions. For example, 
at the invitation of the Ministry of 
Justice and the U.S. Agency for 
International Development, the 
Council took part in a conference 
on the draft version of the Enforce-
ment and Security Law in Febru-
ary of this year, and forwarded 
its remarks and proposals to the 
competent ministry. Our propos-
als primarily refer to certain im-
provements and clarifications and 
the precise definition of proposed 
solutions. In addition, this year we 
had very good cooperation with 
the Ministry of Trade concerning 
the new Law on Trade. Namely, 
the Ministry and the Council have 
jointly organised the presentation 

of the New Draft Trade Law, which 
was a perfect opportunity for the 
Council to engage in the discus-
sion, give individual comments 
and at the same time ask ques-
tions and get clarification on cer-
tain articles from the Law itself.

The Guillotine Project is a 
process and the Council recog-
nises this. We have submitted 
over 100 proposals in the fields of 
taxation, customs, labour regula-
tions and telecommunications. As 
a response,  Government officials 
have expressed their gratitude for 
such an input by the FIC. In that 
respect, I believe that we have 
opened the dialogue between rel-
evant parties, which is something 
that deserves appreciation. How-
ever, we are certain that there is 
still room for the further participa-
tion of the FIC in this project as 
well as for additional efforts of the 
authorities to recognise the impor-
tance and to implement submitted 
suggestions which we believe are 
relevant for the development of 
the investment climate in Serbia.

Last year we concluded with 
the new Law on the Protection of 
Competition, the Law on Foreign 
Trade, the Customs Law, Bank-
ruptcy Law, Construction and 
Planning Law, and various IP laws.  
Many of these Laws are being im-
plemented at the moment. In ad-
dition, various by-laws relating 
to these Acts have been enacted 
and are being implemented as 
well. For example, seven by-laws 

We are certain 
that there is 
still room for 
the further 
participation 
of the FIC in 
the Guillotine 
Project, as well 
as for additional 
efforts of the 
authorities to 
recognise the 
importance, and 
to implement 
submitted 
suggestions 
which we 
believe are 
relevant for the 
development of 
the investment 
climate in 
Serbia

Over 100 Proposals
The Guillotine Project is a process and the Council 
recognises this. We have submitted proposals in the 
fields of taxation, customs, labour regulations and 
telecommunications
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Corporate

The telecommunications industry is able to play a 
new role in society. The vision of Ericsson is that by 
the year 2020 they will have 15 billion connections

New Age - New Solutions
antonio passaRella, COuNTRy MANAGER, ERICSSON

Ericsson is the world’s leading pro-
vider of technology and services to 
telecom operators. It is the leader 
in 2G, 3G and 4G mobile technolo-

gies, and provides support for networks 
with over two billion subscribers and has 
the leading position in managed services. 
Ericsson is advancing its vision of being 
the ’prime driver in an all-communicating 
world’ through innovation, technology, 
and sustainable business solutions. Today 
there are over five billion mobile subscrip-
tions worldwide and Ericsson envisions 50 
billion connected devices by 2020, accord-
ing to Antonio Passarella, Country Man-
ager of Ericsson d.o.o. Serbia.

► Ericsson has a strong presence in the 
Serbian mobile communications mar-
ket. What are your predictions for fur-
ther development, taking into account 
current global trends? 
- We have seen dramatic changes in the 
last year in the world’s economic environ-
ment. Operators have been challenged in 
their business models and there are new 
players coming into the market. The Ser-
bian market is constantly developing and 
growing especialy in the mobile telecom-
munication industry. But, as in the rest of 
the world, this tendency has been a bit slow 
due to the current economic trends. 

The telecommunications in-
dustry is able to play a new role 
in society. We have always talked 
about the number of subscribers in 
the world, and today we are talking 
more about the number of connec-
tions. Broadband is going mobile in 
the next few years because of the 
data traffic increase and more and 

more consumers use data 
traffic generating devices, 
such as Smartphones and 
PCs. And, what we see, the 
vision of Ericsson is that by 
2020 to have 15 billion con-
nections. Besides voice and 
data, there will be more de-
vices per person that need 
to be connected as well as sensors and 
machines in industry. Serbia will,without a 
doubt, follow this trend.

► What is your evaluation of the Serbian 
market and how do market values com-
pare with other markets in the region?
- Serbia is one of the 175 countries where 
Ericsson is doing business, and we always 
as in every country we operate in, do eve-
rything to meet our customers’ needs and 
to ensure the customer is satisfied. Here 
in Serbia we have different kinds of cus-
tomers, from operators, to enterprises, 
to governmental and utility institutions. 
Each of them, big or small are extremely 
important to us. We are looking very posi-
tively to the future in Serbia, and one of 
the key factors of this will be the integra-
tion of Serbia into the European Union, as 
this will generate the need, and demand 
for the implementation of new solutions.

► What are the prob-
lems facing Ericsson in 
daily operations, and 
in your opinion what 
needs to be changed for 
Serbia to be even more 
interesting for FDI?
- Working in different 
countries we experience 

issues, and this is a natural part of life, a 
natural part of business. In Serbia lots of 
positive changes in modernisation have 
been made, but we believe that still a lot 
remains to be done. For instance, flexibil-
ity and the simplification of procedures 
and regulations will certainly help and this 
is always welcome. This will for sure help 
attract foreign investment in the country.

► Have you had to rewrite your busi-
ness plans for last and this year, given 
the economic situation?
- We are accustomed to working in a 
very dynamic economic environment. So, 
at Ericsson we are constantly changing 
and adapting our organisation to market 
needs and trends. We have done this in 
the past and we are doing it today and we 
will do it in the future. This is the only way 
we can meet our customers’ expectations 
and consumer needs, and that we can re-
main a successful company.  ■

antonio passarella, 
Country Manager, 
Ericsson

We were proud to be able to present recently to our users in Serbia our Roadshow 
Demo Centre with the latest technology solutions and applications which enable 
Telecommunications companies and government institutions and utilities to modern-
ise their business operations, stay competitive in the market and offer their customers 
a variety of quality services. We also presented at 112 EXPO our solutions which will en-
able the state to modernise and optimally utilise all of society’s public safety resources 
and citizens to have simple and efficient access to necessary police, emergency and fire 
service assistance by calling a unique reference number.

Activities
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Real-estate Committee

It is clear that we don’t have 
mechanisms to implement the tools 
used for the regulation of developed 
markets, but we need to have a clear 
plan on how to arrive in the position 
to manage our own market

Problems Still exist

needs to be completed, but the 
deadline of the end of 2010 will 
be most certainly breached. The 
adoption of spatial and urban 
plans for the entire area of con-
struction land in Serbia is the sec-
ond necessity, which will probably 
be the biggest contribution of the 
new Law on Construction with the 
penalty policy of dismissal of mu-
nicipal parliament already giving 
results. The implementation of the 
overall conversion of usage rights 
in ownership rights on construc-
tion land is the third important is-
sue. Since the new Law does not 
obligate conversion, if this is not 
forced, the conversion will never 
be conducted. Ownership rights 
on construction land the key to 
carrying out any tax policy. 

Lastly, but of no lesser im-
portance is the reform of admin-
istration. If the time for obtaining 
construction permits is measured 
in years, the risk for investment is 
unacceptably high and market re-
action on Government measures 
are very slow. The key to bureauc-
racy system reform is more severe 
and better targeted penalty policy 

with strong independent supervi-
sion. Efficient tax administration is 
the best tool the State can have in 
the real estate market. 

All these mentioned reforms 
are the pillars of the modernisa-
tion of the Serbian real estate 
market. With clear plans and po-
litical resolve these reforms can 
be completed in a period of two 
to three years. The new Law on 
Construction is still not regulated 
through systematic by-laws. Only 
a few necessary by-laws have 
been adopted defining instruc-
tions to the local authorities re-
garding the implementation of 
the new Law on Construction, but 
not in all fields. The problem of 
conversion without fees remains, 
as well as the problem of registra-
tion of ownership rights over con-
struction land through the rigid 
interpretation of the Law on Plan-
ning and Construction by the land 
registries. The by-laws should 
provide a more precise interpre-
tation of the provisions of the Law 
on Planning and Construction 
or at least a common approach 
should be formed. ■

By Djordje pavKovic 
BUGaRsKi, FIC Real-Estate 
Committee President (hauzmajstor)

The Real-Estate Commit-
tee has been very active 
in the previous period. 
Its main actions have 

been directed towards the new 
Law on Planning and Construc-
tion where constant pressure has 
been applied to the Government 
and relevant ministries in order to 
draft and adopt necessary bylaws 
with the goal of improving mar-
ket conditions. This has resulted 
in two by-laws being adopted, 
with Committee comments be-
ing implemented, and with the 
plan of measures being adopted 
by the Government which should 
increase competitiveness in Ser-
bia. Unfortunately the majority of 
measures have still not been ex-
ecuted with deadlines given by 
ministries already in breach.

The majority of issues from 
2009 remain unsolved in 2010. It is 
clear that we don’t have mecha-
nisms to implement the tools used 
for the regulation of developed 
markets, but we need to have a 
clear plan on how to arrive in the 
position to manage our own mar-
ket. To achieve the status of be-
ing able to control the market in a 
sophisticated way, we need  wide 
reform.

Forming a single real estate 
cadastre and having all relevant 
information in electronic form 

With clear 
plans and 
political 
resolve these 
reforms can 
be completed 
in a period of 
two to three 
years
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Corporate

Alliance with BNP Paribas Real estate
JOvan JOvanOvić, DANOS COuNTRy MANAGER IN SERBIA

Danos Company was 
founded in 1968 in 
Cyprus and its opera-
tions were expanded 

to Greece in 1995. As the leading 
regional real estate consultants, 
Danos formed an alliance with 
BNP Paribas Real Estate during 
2008, which now operates through 
more than 80 offices in Europe, 
the Middle East and the United 
States, employing over 3,300 pro-
fessionals. This also creates the 
long-anticipated opportunity to 
expand Danos Group and BNPP 
RE Alliance towards the region of 
South-Eastern Europe. 

The alliance partnership with 
BNP Paribas Real Estate enables 
Danos Company to provide serv-
ices for already existing clients 
within the South-Eastern Europe 
region by opening new offices in 
the Balkans. Danos initially start-
ed with new offices in Serbia, Bul-
garia and Albania in 2009, while 
the Crete office was opened in 
May 2010. Currently Danos, to-
gether with the Alliance partners, 
is working on new expansions 
within the South-Eastern Europe 
and Mediterranean region. 

The Serbian branch oper-
ates through two major sectors 
– the ’Department for Valuations’ 
and the ’Investment Advisory and 
Agency Sector’ which deals with 
all types of commercial properties 
and land transaction services. 

In April 2010, they recognised 
a strong opportunity in the mar-

ket which facilitated the forma-
tion of a residential department 
as their new division for the sale 
and lease of exclusive residential 
properties.

The key services the company 
offers are: Property Valuations 
and Appraisals and Valuations 
of Machinery, Feasibility Studies 
and Property Investment Studies, 
Property and Project Manage-
ment, Agency and Transactions, 
Investment Consultancy and Port-
folio Management, Market Re-
search and Corporate Manage-
ment and Consultancy Services in 
Development Projects with Taxa-
tion and Planning Advisory.

The most important goals of 
the company are clearly defined 
within the professional code that 
they follow - always aiming to-

wards profit, the leading market 
position and offering the finest 
professional services. The com-
pany’s credo: Professionalism 
– Experience – Excellence, de-
scribes very precisely the mission 
of Danos’ operations. 

Danos and Associates has 
regular business activities in 
Croatia, Bosnia and Herzegovina 
and Montenegro. In the near fu-
ture, the goal is to establish a new 
office in one of these neighboring 

countries, which will 
be publicly announced 
after the finalisation of 
internal procedures. 

In regards to growth 
in the real estate con-
sulting services sec-
tor, Danos has a long 

tradition of more than 42 years of 
operations and during that time 
they have faced and experienced 
many of the changes within the 
market. Undoubtedly, the open-
ing of new offices at a time when 
the construction and real estate 
industry are unsaturated doesn’t 
seem to be completely in line with 
a typical expansion plan; how-
ever, on the other hand, they con-
sider it as their major advantage. 
Starting with company’s position-
ing in such an unstable market 
allows the company to prove its 
essential quality and to build a 
reputable market position where 
only the best can survive. It is easy 
to start a business venture when 
everything is stable, while only the 
rare ones can swim through im-
pediments. 

Their major challenge for the 
upcoming period is to stay on a 
clear road to profit, utilising all 
market opportunities in Serbia and 
ex-YU markets in order to maintain 
a high market position within the 
property consulting industry. 

Management-wise, the major 
challenge is to lead their Serbian 
operations towards the position of 
market leader. ■

The most important goals of the company are clearly 
defined within the professional code that they follow 
- always aiming towards profit, the leading market 
position and offering the finest professional services

Jovan Jovanović,  
Danos Country 
Manager in Serbia

In regards to growth in the real estate 
consulting services sector, Danos has a long 
tradition of more than 42 years of operations
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interview

The FIC has 
established and 
maintained the 
image of a renowned 
institution and we 
make an effort to 
improve this image by 
constantly improving 
our own work

Consistency and Transparency
Milica ĐOrĐević, FIC COMMuNICATION OFFICER

Going back to those years, you 
will recall that a few enthusiastic 
foreign companies present at that 
point of time in Serbia, had a vi-
sion that bringing to life the idea 
of establishing an independent 
association of this kind, would be 
beneficial for all companies oper-
ating in this market, whether for-
eign or domestic. Since then, the 
FIC has experienced continual 
growth, now counting more than 
120 member-companies. We are 
especially proud to point out that 
without any explicit actions from 
our side regarding seeking po-
tential new members, continuity in 
growth remains stable even in this 

time of  economic crisis. Internal 
statistics indicate that from the be-
ginning of this year, 18 companies 
entered into FIC membership, 
which is a result that speaks for it-
self. With such an extensive mem-
bership base, this naturally result-
ed in the introduction of the new 
position – Communication Officer, 
with the clear idea of bringing 
focus to the improvement of the 
internal communication process, 
and to try to introduce and imple-
ment new ways of communication 
that would benefit the members 
on the whole. At the same time, 
there was a need to employ a per-
son to be responsible for securing 
a stable and consistent approach 
towards the media and other im-
portant stakeholders, in line with 
the strategic decisions made by 
the FIC Board of Directors.

The FIC is open and flexible in terms of 
cooperation with all parties from whom our 
members can benefit in an appropriate way

By Dragana MarJanOvić

We discuss with 
Milica Djordjevic, 
Communication 
Officer of the FIC, 

the importance of communication 
among the members of the FIC 
and the presentation of the public 
views of the Council.

► You have been heading com-
munications within the FIC since 
April 2008, up until now. Having 
in mind that the FIC has been 
around since 2002, could you 
please explain how and for what 
reason FIC management decid-
ed to introduce this post?
- The FIC was established in 2002, 
with the clear mission of contribut-
ing to the improvement of the over-
all business climate in this market. 
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Consistency and Transparency
with companies that are in direct 
or indirect competition, even non-
verbal communication counts and 
could give a certain impression to 
the recipients. That’s why we have 
very strict procedures in both our 
electronic and verbal communi-
cation. Once again this is worth 
mentioning, in order to obtain con-
sistency and transparency in the 
communication process. The key 
words when dealing with groups 

of people that require equal 
treatment and deserve the 
same opportunities for their 
involvement in the FIC’s work 
are ’consistency’ and ’trans-
parency’! We like to highlight 
to potential members that the 
FIC is an association, which 
means that all of them have 
the same opportunities but 
this relates to how much they 
will gain from the FIC. This is 
in direct correlation to how 
active and involved in the 
FIC’s work their companies 

are. More active members, rep-
resent better options for satisfying 
their company’s, or better to say, 
their industry’s needs. We exist to 
produce papers that have a com-
mon position relating to the stand-
ings of different industries, and to 
communicate these to the relevant 
stakeholders and lobby for them 
in an appropriate manner. On the 
other side it is important to say 
that we are limited by the Statute 
in expanding the portfolio of our 
activities and we have to stick to 
the activities we already perform. 
Sometimes we are confused with 
the work of chambers or even the 
work of SIEPA, but the truth is that 
we don’t offer b2b or other com-
mercial services.

► What about other means of 
communication? Do you have a 
newsletter, leaflet or other simi-
lar forms of communication?
- It is worth mentioning that in ad-
dition to our website presentation 
that offers various possibilities to 

► What were the first steps that 
you undertook and how do you 
communicate with your mem-
bers? To what extent have you 
had, or do you still have certain 
challenges in this process?
- First of all, it is important to bear 
in mind that the FIC is an associa-
tion not one particular company. 
This automatically means that 
you cannot apply the usual inter-
nal communication procedures 
that are  suitable for companies, 
having in mind that you do not 
have ordinary employees, but a 
membership base that consists 
currently of 1236 people sitting in 
127 companies that are the FIC 
members. 

One of my first duties was to 
regularly meet with the represent-
atives of our membership in order 
to speak to them, and research 
what they see as the main roads 
towards better communication 
and subsequently to gain a better 
understanding of what the main 
obstacles on daily basis are that 
impede their business. Based on 
experience, we have established 
electronic communication with our 
members as an important step to-
wards the overall improvement of 
the efficacy of the communication 
process. Having said that, I am 
happy to advise that the Execu-
tive Team invested great efforts to 
define different types of emails to 
be used in a consistent way for dif-
ferent occasions. We highlighted 
even small details such as what 
format and font the email should 
have when we for example invite 
members of the committees to at-
tend meetings. 

Also, when sending reminders 
to the mentioned groups of mem-
bers, they have an identical struc-
ture across the committees, so that 
when for e.g. receiving reminders, 
our members in a matter of almost 
seconds can recognise the pur-
pose of the email. Not to mention 
the energy that we even now invest 
in defining the best possible sub-

ject title of the email in order that 
it be noticed, read and produce a 
certain action from the recipient. 
We constantly listen to what our 
members say, and try to improve 
communication as much as pos-
sible. The only criteria we use is 
how clear our messages are, and 
that the criteria of transparency 
of messages is obtained at the 
maximum level. What needs to be 
done in the future is an update of 

our entire database at the high-
est level possible, including a list 
of external contacts that consists 
of different stakeholder communi-
ties, which is very important to the 
work and success of the FIC. Up 
until recently, being a very small 
team that consisted of three and 
sometime even two people, we 
were given the green light from 
our members to employ two more 
people and therefore to add value 
to our team. 

In addition to other tasks, one 
is responsible for active informa-
tion search and the updating of 
the database, and the other for 
bringing added value to the work 
of the FIC Committees from the 
point of view of offering expert 
support. Answering your ques-
tion in terms of what challenges I 
face through this work I would say 
many, even many on a daily basis 
and I still do face on regular basis. 
If you envisage that at the meeting 
of our committees and other simi-
lar occasions, you sit and deal 

More active 
members, 
represent 

better options 
for satisfying 

their 
company’s, 
or better to 

say, their 
industry’s 

needs
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our members such as present-
ing new members and promoting 
members activities and services, 
we also have a ’members only’ 
section reserved specifically for 
members, that consists of all ma-
terials, minutes and documents 
related to the work of the FIC. We 
can report that in the year 2008 we 
redesigned the internal pages of 
our publication the “White Book” 
in order that it be more readable 
and visually appealing. Also in 
2009 we introduced a new visual 
identity and produced backboard, 
new roll-ups and other basic pro-
mo materials. 

At the same time, talking 
with the different companies that 
needed briefing information on 
the FIC’s work and who were con-
sidering membership in our as-
sociation, we wanted to create a 
useful leaflet in order to be able 
to automatically respond to their 
common questions. Also, we cre-
ated a tool for reporting to our 
members, and as a result of our 
deep brainstorming and talks with 
members we firstly introduced the 
electronic version of a newsletter 
called the “FIC Overview’’ that 
was published on quarterly basis. 

After a certain period of time, 
we were not satisfied with the re-
sults of this launch and the feed-
back it gained from members. As 
the timing corresponded with the 
new FIC Board of Directors being 
recently elected and in place, we 
asked for their input to the news-
letter and as a result of their great 
efforts and thoughtful input we 
created the “FIC News’’ which is 
published on monthly basis. So 
far, feedback from our members 
is good and therefore we will 
continue with its publication. As 
I’ve said earlier, we are here for 
our members. If they are satisfied 
with our work we do not change 
it, if not, we are always there to 
listen to them and act accordingly 
in order to meet their needs. We 
continuously improve and intro-

duce new sections on our website 
to meet their needs. I can give 
you a concrete example of this. A 
respected member of one of our 
committees proposed the intro-
duction of a certain type of forum 

in order to facilitate the members 
actively submitting proposals in 
relation to a certain piece of infor-
mation, for example, a legislative 
act. We contacted our web admin-
istrator and for a certain period of 
time tried to brainstorm and find 
the best possible option to bring 
to life the member’s proposal, and 
at the same time to make our pro-
cedures easier and therefore mo-
tivate the members to be more ac-
tive. If we succeed with achieving 
the ideal solution at the same time 
as paying attention to the limits of 
our budget, one can tell you that 
we will take that step forward in 
order to make the communication 
process more up-to-date.

► What about external commu-
nication with the various stake-
holders, the media, etc.?
- Regardless of who we talk to, 
we try to convey that our propos-

als come from either the whole of 
the FIC membership, or represent 
the voice of the specific industry, 
which is by the way true and gives 
us more leverage in all our ar-
rangements, talks and proposals. 

The FIC has established and 
maintained the image of a re-
nowned institution and we make 
an effort to improve this image 
by constantly improving our own 
work. We have cooperation with 
all relevant stakeholders based 
on different ad hoc projects. It is 
important to say that the FIC is 
open and flexible in terms of co-
operation with all parties from 
whom our members can benefit 
in an appropriate way. Even when 
the organiser of a certain confer-
ence, seminar or forum, contacts 
us and offers cooperation, we 
have established ways to respond 
to them in a consistent manner. 
The criteria we use are always in 
the best possible interest for our 
members. 

Regarding the media, we 
have the same approach as that 
confirmed by the new Board of Di-
rectors elected in December 2009, 
which is to not comment on daily 
politics while at the same time 
being moderately present when 
we have something important to 
say. Being aware of our limits we 
established cooperation with a 
particular PR Agency to supply us 
with expert support in our commu-
nications. Even in the process of 
choosing the appropriate agency, 
we acted in a transparent man-
ner by organising the ’pitch’, and 
selecting the agency to cooperate 
with based on the quality of their 
offer. It is important to say that 
whatever we want to introduce 
requires financial resources. As 
the association is financed solely 
from its membership fees, we are 
limited with our budget and must 
be very aware of it. Therefore in-
novations in our work sometimes 
depend on how much we have in 
terms of resources. ■

A membership base that consists currently 
of 1236 people sitting in 127 companies that 
are the FIC members
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By Ms Vera niKolic diMic,  
FIC Telecommunications & IT Committee  
President  (VIP Mobile)

The Telecommunications & IT Commit-
tee played an active role in the Regu-
lation Guillotine.  This project was es-
pecially active dur-

ing the summer of 2009, due 
to the tight deadlines put on 
it. The cooperation between 
the Committee members, 
who accepted engagement 
within this project and with 
the Regulation Guillotine Unit 
as well, was at a very high 
level.  Although the project 
has so far broken all time lim-
its that were set for it, we have 
not officially been informed 
of what is happening with 
the proposals we submitted 
on telecommunications and 
whether the project will reach 
a successful end. Namely the 
Guillotine Project has an aim 
to decrease the costs of ad-
ministration for businesses by 
up to 25 percent in total, but in 
reality it simply got stuck with-
out achieving the intended 
results. This is a very unfortu-
nate fact at this moment.

Mobile telephony has 
been strongly affected, in 
terms of all mobile operators 
reconsidering their investment plans. This tax 
is also a disincentive for higher employment 
in the mobile telecommunications sector, and 
for introducing new products and services. We 
have made some internal analyses on the im-
pact of this tax, also with the help of external 
consultants, and the impact is very adverse. 
Without a predictable business environment, 

the reach and the growth of telecommunica-
tions are endangered.

Predominantly, the additional taxes have 
affected existing investors.  In addition to the 
mobile phone tax, numerous other taxes have 
lately been introduced, as measures resulting 
from the emerging financial crisis. The irriga-

tion tax was planned, and the 
forestry tax was introduced, 
which placed a burden on all 
businesses in Serbia. In ad-
dition to existing investors di-
rectly burdened by the recent 
measures, all potential inves-
tors are carefully monitoring 
the situation and the business 
climate in different investment 
destinations.  Certainly, it is 
not a good signal to business 
if the legal environment is not 
as predictable and secure as 
it is supposed to be.

We will continue to focus 
on consistent harmonisation 
with the best EU practices in 
this sector, in order to improve 
the performance of this area 
that is a very important GDP 
driver, especially in develop-
ing countries. What this im-
provement means in practical 
terms is higher internet speed 
at affordable prices, new and 
attractive service packages, 
and accessible infrastructure 
which will support all of these 

aspects. In reaching this goal, we will actively 
participate in a constant dialogue with the 
Government in order to simplify construction 
procedures and rectify what is missing.  And 
last, but not least, we will insist on abolish-
ment of the tax on the use of mobile phones, 
which was introduced in June 2009.  ■

This tax is also a 
disincentive for 

higher employment 
in the mobile 

telecommunications 
sector, and for 

introducing new 
products and services

Telecommunications & iT Committee

It is not a good signal to business if the legal environment is not as 
predictable and secure as it is supposed to be

An Active Role

For over 10 years HintTech 
has been a trusted provider of 
web & software development 
solutions. With corporate 
business offices located in 
the USA, Sweden and The 
Netherlands, HintTech provides 
end-to-end software solutions 
to global customers within 
various industries, including 
financial services, energy, 
transport, technology and 
government. HintTech works 
with innovative and proven 
technologies such as Java™, 
.Net™ and XML in combination 
with rock-solid packages such 
as SDL Tridion, SharePoint, 
Sitecore, Hippo and ADAM.

Our projects are carried out 
on site or in the HintTech 
Development Center in which 
technology and employees 
of our engineering offices 
located in Serbia and The 
Netherlands are made available 
to customers.

More information: 
www.hinttech.com

NETHERLANDS | USA | UNITED
KINGDOM | SWEDEN | SERBIA

eBusiness
Technology
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investment

UNCTAD expects global inflows to reach more than $1.2 trillion in 2010, rise further to $1.3–1.5 
trillion in 2011, and head towards $1.6–2 trillion in 2012

Fdi Trends and Prospects
WoRld investMent RepoRt 2010

Developing and transition 
economies attracted half of the 
global FDI inflows, and invested 
one quarter of global FDI out-
flows. They are leading the FDI 
recovery and will remain favour-
able destinations for FDI. Most 
regions are expected to see a 
rebound in FDI flows in 2010. 
The evolving nature and role 
of FDI varies among regions. 
Africa is witnessing the rise of 
new sources of FDI. Industrial 
upgrading through FDI in Asia 
is spreading to more indus-
tries and more countries. Latin 
American transnational corpo-
rations (TNCs) are going global. 
Foreign banks play a stabilis-
ing role in South-East Europe, 
but their large scale presence 
also raises potential concerns. 
High levels of unemployment in 
developed countries triggered 
concerns about the impact of 
outward investment on employ-
ment at home.

Overcoming barriers for at-
tracting FDI remains a key chal-
lenge for small, vulnerable and 
weak economies. Overseas de-
velopment assistance (ODA) can 
act as a catalyst for boosting the 

role of FDI in the least developed 
countries (LDCs). For landlocked 
developing countries (LLDCs) to 
succeed in attracting FDI they 
need to shift their strategy to fo-
cus on distance to markets rather 
than distance to ports. Focusing 
on key niche sectors is crucial if 
small islands developing states 
(SIDS) are to succeed in attract-
ing FDI. 

Policy Developments
A dichotomy in investment 

policy trends is emerging. It is 
characterised by simultaneous 
moves to further investment lib-
eralisation and promotion on the 
one hand, and to increase invest-
ment regulation in pursuit of pub-
lic policy objectives on the other.

Economic stimulus packages 
and State aid have impacted on 
foreign investment, with no sig-
nificant investment protection-
ism observed so far.

The IIA universe is expanding 
rapidly, with over 5,900 treaties at 
present (on average four treaties 
signed per week in 2009). The IIA 
system is rapidly evolving as well, 
with countries actively reviewing 
and updating their IIA regimes, 
driven by the underlying need to 
ensure coherence and interac-
tion with other policy domains 
(e.g. economic, social and envi-
ronmental).

Global initiatives, such as 
investment in agriculture, global 
financial systems reform, and 
climate change mitigation are 

For developing countries, low-carbon 
foreign investment by TNCs can facilitate  

the expansion and upgrading of their 
productive capacities and export 

competitiveness, while helping their 
transition to a low-carbon economy

By Ana stOJanOvić

G lobal foreign direct 
investment (FDI) wit-
nessed a modest, but 
uneven recovery in 

the first half of 2010. This sparks 
some cautious optimism for 
FDI prospects in the short term 
and for a full recovery further 
on. The United Nations Confer-
ence on Trade and Develop-
ment (UNCTAD) expects glo-
bal inflows to reach more than 
$1.2 trillion in 2010, rise further 
to $1.3–1.5 trillion in 2011, and 
head towards $1.6–2 trillion in 
2012. However, these FDI pros-
pects are fraught with risks and 
uncertainties, including the fra-
gility of the global economic re-
covery.
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Fdi Trends and Prospects
being investor targeting, foster-
ing linkages and investment af-
ter-care). International financial 
institutions and home countries 
need to support low-carbon in-
vestment promotion strategies, 
in particular through outward 
investment promotion, invest-
ment guarantees and credit risk 
guarantees.

• Enabling the dissemina-
tion of clean technology. This 
involves putting in place an 
enabling framework to facilitate 
cross-border technology flows, 
fostering linkages between 
TNCs and local firms to maxim-
ise spill-over effects, enhancing 
local firms’ capacities to be part 
of global value chains, strength-
ening developing countries’ 
absorptive capacity for clean 
technology, and encouraging 
partnership programmes for 
technology generation and dis-
semination between countries.

• Securing IIAs’ contribu-
tion to climate change mitiga-
tion. This includes introducing 
climate-friendly provisions (e.g. 
low-carbon investment promo-
tion elements, environmental 
exceptions) into future IIAs, and 
a multilateral understanding to 
ensure the coherence of exist-
ing IIAs with global and national 
policy developments related to 
climate change.

• Harmonising corporate 
GHG emissions disclosure. This 
involves creating a single global 
standard for corporate green-
house gas (GHG) emissions dis-
closure, improving the disclo-
sure of foreign operations and 
activities within value chains, 

and mainstream-
ing best practices 
in emissions dis-
closure via existing 
corporate govern-
ance regulatory 
mechanisms (such 
as stock-listing re-
quirements).

increasingly having a direct im-
pact on investment policies.

Investing in Low-Carbon
TNCs are both major carbon 

emitters and low-carbon inves-
tors. They are therefore part of 
both the problem and the solu-
tion to climate change. TNCs 
can contribute to global efforts 
for combating climate change by 
improving production processes 
in their operations at home and 
abroad, by supplying cleaner 
goods and services and by pro-
viding much-needed capital 
and cutting-edge technology. 
UNCTAD estimates that in 2009 
low-carbon FDI flows into three 
key low-carbon business areas 
(renewables, recycling and low-
carbon technology manufactur-
ing) alone amounted to $90 bil-
lion. In its totality such investment 
is much larger, taking into ac-
count embedded low-carbon in-
vestments in other industries and 
TNC participation through non-
equity forms. Already large, the 
potential for cross-border low-
carbon investment is enormous 
as the world transitions to a low-
carbon economy. For developing 
countries, low-carbon foreign in-
vestment by TNCs can facilitate 
the expansion and upgrading of 
their productive capacities and 
export competitiveness, while 
helping their transition to a low-
carbon economy. However, this 
investment also carries econom-
ic and social risks.

’Carbon leak-
age’ has impli-
cations for both 
global emission 
reduction efforts 
and economic de-
velopment. How-
ever, the extent of 
this phenomenon 
and its implica-
tions are hard to 
assess. Instead 
of addressing the 
issue at the bor-
der, it could be 
addressed at its source, work-
ing through corporate govern-
ance mechanisms, such as im-
proved environmental reporting 
and monitoring. Policy needs to 
maximise benefits and minimise 
risks related to low-carbon in-
vestment, based on individual 
countries’ social, economic and 
regulatory conditions. To sup-
port global efforts to combat 
climate change, UNCTAD sug-
gests a global partnership to 
synergise investment promotion 
and climate change mitigation 
and to galvanise low-carbon in-
vestment for sustainable growth 
and development. Elements of 
this partnership would be:

• Establishing clean-in-
vestment promotion strategies. 
This encompasses developing 
conducive host-country policy 
frameworks (including market-
creation mechanisms) and im-
plementing effective promotion 
programmes (with key functions 

Global 
foreign direct 
investment 
(FDI) 
witnessed 
a modest, 
but uneven 
recovery in  
the first half  
of 2010

Albania 160 417 240 160 215 5 18 5 7 2
Belarus 1014 105 89 665 913 4 16 -2 10 12

Kazakhstan 2541 2443 4162 3465 2951 237 697 1504 638 259
Montenegro 130 328 648 220 175 13 7 12 13 3

Russian Federation 9436 10149 12325 6813 10100 13622 11593 9836 11007 ...
Serbia 828 339 200 553 464 2 -3 38 18 67

Ukraine 911 1300 1265 1340 1477 28 21 55 58 610

COUNTRY 2009:Q1 2009:Q2 2009:Q3 2009:Q4 2010:Q1
FDI inflows FDI outflows

2009:Q1 2009:Q2 2009:Q3 2009:Q4 2010:Q1

FDI flows in selected countries , 2009-2010, by quarter (Millions of dollars)

Higher commodity prices and economic growth should boost inflows in 2010
World investment report 2010 - investing in a LOW-CARBON economy
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• Setting up an international 
low-carbon technical assistance 
centre (L-TAC). L-TAC could sup-
port developing countries, espe-
cially LDCs, in formulating and 
implementing national climate 
change mitigation strategies and 
action plans, as well as engage in 
capacity and institution building. 
The centre would help beneficiar-
ies meet their development chal-
lenges and aspirations, including 
by benefiting from low-carbon 
foreign investment and associ-
ated technologies. Among others, 
L-TAC would leverage expertise 
via existing and novel channels, 
including multilateral agencies.

Challenges Ahead
The evolving TNC universe, 

along with the emerging invest-
ment policy setting, poses three 
sets of key challenges for invest-
ment development:

• to strike the right policy 
balance (liberalisation vs. regu-
lation; rights and obligations of 
the State and investors);

• to enhance the critical in-
terfaces between investment 
and development, such as those 
between foreign investment and 
poverty, and national develop-
ment objectives;

• to ensure coherence be-
tween national and internation-
al investment policies, and be-
tween investment policies and 
other public policies.

All this calls for a new invest-
ment-development paradigm 
and a sound international in-
vestment regime that effectively 
promotes sustainable develop-
ment for all.

Regional Trends 
By UNCTAD
Division on Investment and 

Enterprise
The key message is that for-

eign banks have played a stabil-
ising role in parts of South-East-
ern Europe, but their large scale 

presence also raises potential 
concerns. 

Declining FDI flows in 2009 
to the region have broken an 
eight year upward trend.

• CIS - Resource-based 
economies have suffered FDI 
declines as demand for their 
commodities fell.

• South-Eastern Europe - In-
creased sensitivity to the busi-
ness cycle due to the winding-up 
of privatisation linked projects. 

FDI in the largest recipient 
countries fell in 2009.

• FDI in the Russian Federa-
tion almost halved, mainly due to: 

- sluggish growth of the 
economy and local demand 

- diminishing returns of natu-
ral-resource-related projects in 
the country 

- the drying-up of round-trip-
ping FDI 

• The global financial crisis 
dealt a strong blow to flows to 
the Ukraine, which shrank by 
more than half. 

• The decline in Kazakhstan 
was modest, thanks to attractive 
hydrocarbon prospects. 

Drop in FDI outflows is not 
as severe as that of inflows.

• TNCs from the Russian 
Federation, by far the largest 
investor from the region, contin-
ued to acquire strategic assets. 

• This helped push the Rus-
sian Federation to become a 
net-outward investor in 2009. 

Foreign banks play a domi-
nant role in the financial sector 
in South-Eastern Europe. 

• FDI in South-Eastern Eu-
rope’s banking sector has been 
on the rise since the early 2000s, 
fuelled by restructuring and pri-
vatisation. 

• In 2008, 90% of banking as-
sets were owned by foreign banks. 
Foreign banks have played a 
generally positive role during the 
global financial crisis. 

• The recent Greek debt cri-
sis however, is reviving concerns 
that the large presence of foreign 
banks also poses potential risks.

Key policy changes.
• Most recent policy meas-

ures have concerned investment 
promotion 

- Simplifying business reg-
istration (e.g. Tajikistan and 
Turkmenistan) 

- Reducing restrictions 
for foreign currency trans-
actions (e.g. Kazakhstan) 

- Improving conditions 
in special economic zones 
(e.g. Russian Federation)

• In one case local con-
tent requirements in the sub-
soil sector were reinforced 
(Kazakhstan)

Moderate FDI prospects for 
2010, but positive in the medi-
um-term.

• Prospects for inward FDI 
remain positive in the medium 
term, thanks to stronger com-
modity prices, a faster econom-
ic recovery in large commodity 
exporting countries, and a new 
round of privatisations. 

• Outward FDI is also ex-
pected to pick up in 2010–2012, 
largely due to stronger com-
modity prices and economic 
recovery in countries with large 
natural resources. Cross-border 
M&A purchases from the re-
gion jumped 44% in the first five 
months of 2010. ■

The key 
message is that 
foreign banks 
have played 
a stabilising 
role in parts of 
South-Eastern 
Europe, but 
their large 
scale presence 
also raises 
potential 
concerns
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The Frst Annual Counseling of the  
Banking and Business Sectors 

„Banks and Business in 2011 - strategic 
partnership or Business risk?“ 

October, 2010

The event will gather together leaders of banking and 
business, along with some of the most important decision 
makers in the country.  

In an open discussion of the leading 
bankers, economists and businessmen, 
questions will be open regarding risks 
and perspective of business per-
formance in the crisis and 
post-crisis periods. 

•   How to preserve banks and 
the economy for the post-crisis period? 

•  To which extent has the macro-economic stability been     
   restored in Serbia and what are the next steps towards   
   the final objective of permanent stability?
•  Possibility of banks’ entrance into the ownership struc
   ture of the indebted companies. 
•  Are banks ready to reprogram the loans due, and for how 
  long is such policy possible?  
•  Consequences of heavy indebtedness of companies on 
  the regional level – influence on the general develop
  ment of the country and possible solutions. 

Knjeginje Zorke 11b; 11000 Beograd, Serbia
Tel: +381 11 308 99 77; Fax: +381 11 308 99 88; 

 Opinions and Views
We asked the following question of FIC members:

► To what extent has the global economic crisis led to investors 
reducing investments or even giving up on investing in Serbia 
for this and next year?

  Measured Response

The crisis has forced all potential investors to think thoroughly 
before they invest, and Serbia is not exempt from this. What Brit-

ish American Tobacco (BAT) always emphasises is that the best rec-
ommendation for new investors, are satisfied current investors. BAT 
being a responsible company present for 15 years in Serbia, always 
promotes Serbia as favourable investment destination at all interna-
tional forums we are invited to, especially at forums in the UK where 
our head office is. On the other hand, we direct our endeavours in the 
FIC to improve the investment climate in Serbia and enable the ar-
rival of new investors in Serbia. When it comes to investors giving up 
on investing – we do not foresee it, nor expect it. An encouraging fact 
is the emergence of relatively ‘small’ foreign investors with Greenfield 
investments of several million euros that are extremely significant for 
small and medium communities like Svilajnac, Inđija or Pećinci.

    Francois-Xavier MAhOT,  
 General Manager, United Serbian Breweries

  Reduction of investments

The economic crisis is global, and it has been felt in all world 
economies and has affected all markets including that of Serbia. 

Of course it has resulted in a reduction of investments, and also the 
purchasing power of the population. In addition to that, in Serbia we 
have an unstable exchange rate, which has also affected overall busi-
ness results. Yet even in conditions like these, we have had good re-
sults. Even though the beer market in Serbia in 2009 recorded a 12% 
drop in sales, USB increased its sales by 20% in comparison to 2008. 
All our market research shows that consumers remained loyal to beer 
as a category, so the number of customers did not drop. Yet, the fre-
quency of beer purchasing did drop so that, overall, we also felt the 
consequences of the crisis. In regards to market share, USB recorded 
the biggest growth in this category, but overall results were poorer 
than what was expected prior to the crisis, with a decreased inflow. 
However, once the crisis has passed, the market will grow too. We find 
that despite all of this, Serbia will be one of few countries in which the 
beer market will increase.

Personally, I am not expecting any political instability and I be-
lieve in this country. We do not feel ‘captured’ in Serbia, as we are all 
passing through unfortunate times. Therefore, we do not intend to 
withdraw from this market because of the crisis. The crisis has had a 
negative effect and, after it is over, I expect a rise in market share and 
in sales. Three key players are left in the beer market in Serbia – Apa-
tin Brewery, Carlsberg and United Serbian Breweries as a member of 
Heineken Group. The others do not have a significant influence and 
I expect no changes in that regard. We are doing all that we can to 
take a leading position in the market, but are doing this step by step, 
carefully observing the needs of consumers. 

Srđan LAzOVIć,  
Head of Corporate and Regulatory Affairs, 
BAT, Serbia and Montenegro

Jovan JOVANOVIć,  
Country Manager Danos / BNP Paribas 
Real Estate

Certainly the crisis has created a substantial decrease in invest-
ments especially in the construction industry and the commer-

cial real estate sector. Moreover, considering that the sectors con-
cerned belong to the hardest hit industries worldwide, its impact in 
Serbia is even tougher. Taking into consideration that our country’s 
market has reached the bottom, it isn’t likely to expect the first vis-
ible signs of recovery at least until the first semester of 2011. 
As consultants we are in constant contact with investors, and since 
first quarter of 2010 we have been receiving increased interest in 
future developments and investment opportunities within the Ser-
bian market. 
Anyhow, this doesn’t mean that things will change overnight, but 
we cannot deny that our market will have the opportunity to seize 
fresh investments once the initial upturn signs become clearly vis-
ible through key macroeconomic drivers. ■

Without changes overnight
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interview

The majority of our proposals in the 
process were rejected by the State 
Authorities, but we will not give up 
and we will continue our mission of 
contributing to the improvement of the 
Serbian taxation system

improvement Required
ivan rakić, FIC TAxATION COMMITTEE PRESIDENT (ERNST & yOuNG BEOGRAD D.O.O.)

team to be a recog-
nition of the efforts 
made by the FIC in 
previous years in 
the improvement of 
the overall business 
climate in Serbia. 
In my capacity as 
a coordinator of the 
Tax Working Group, 
I was charged with 

the task of highlighting tax chal-
lenges firstly on a theoretical 
level, and also to come up with 
initial suggestions on how to im-
prove practical aspects of the 
existing taxation system.  After 
investing three months of con-
siderable efforts and great en-
thusiasm, representatives of the 
taxation committee were able 
to put forward 74 specific pro-
posals and suggestions to the 
central Guillotine team, which 
addressed a number of fiscal 
matters. Certain issues such as 
the introduction of the voluntary 
disclosure concept, the issue 
of binding opinions, changes 
to the existing transfer pricing 
rules, the overhaul of tax crimi-

nal act provisions, the VAT reg-
istration of non-residents, etc. 
were regarded as some of the 
key points that were brought up 
for consideration in order for 
Serbia to be able to modernise 
its taxation system and adapt it 
to more sophisticated and west-
ernised standards. 

► How many of these recom-
mendations have been ap-
plied so far?
- Personally, I’d rather focus on 
the quality than the quantity of 
the proposals accepted. Hav-
ing said that, we have put efforts 
into securing the adoption of our 
key proposals, which we believe 
will bring noticeable change to 
our out-dated taxation system. 
Consequently, following the sub-
mission of our proposals to the 
Ministry, we concentrated our 
efforts on maintaining an open 
and direct channel of follow-up 
discussions with the Ministry of 
Finance and the tax administra-
tions on our suggestions with 
a view to assisting them and 
agreeing with them on the for-

We still have 
some significant 

challenges  
in the system, 
which require 

heavy and 
prudent 

legislative 
activity

By Ana stOJanOvić

The Taxation Committee 
has been a coordina-
tor in the task force that 
worked on the Regula-

tion Guillotine. We discuss this 
process and other matters with 
Ivan Rakić, the FIC Taxation 
Committee President (Ernst & 
Young Beograd d.o.o.).

► How many recommenda-
tions did the FIC give in this 
area?
- The FIC was invited to partici-
pate in the Guillotine Project in 
several areas including the area 
of taxation and I found this invi-
tation from the central Guillotine 
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improvement Required
of tax authorities pertaining to 
the review of the above matter, 
prescribe the exact opposite 
and incorrect approach com-
pared with the one previously 
agreed with the Ministry and es-
sentially the one prescribed by 
the law itself. This, for example, 
is the area where we will have 
to focus special attention in our 
dealings with the Ministry and 
the tax authorities.

► Did relevant authorities in 
Serbia implement your recom-
mendations from last year’s 
White Book?
- The tax recommendations in 
the 2009 edition of the FIC’s 
White Book reflected the propos-
al we submitted in the Guillotine 
process. In this regard, yes, we 
have seen certain issues being 
introduced in the latest changes 
of the tax legislation; however, 
we still have some significant 
challenges in the system, which 
require heavy and prudent leg-
islative activity.

► What are you going to focus 
on in this year’s White Book?
- During the presentation of the 
Taxation Committee’s previous 
year’s activities to the Board of 
Directors of the FIC with respect 
to the Guillotine process, I have 
stated that the majority of our 
proposals in the process were 
rejected by the State Authori-
ties, but we will not give up and 
we will continue our mission of 
contributing to the improvement 
of the Serbian taxation system. 
To this end, in the 2010 edition of 
the “White Book” we will again 
put an emphasis on the remain-
ing issues which we firmly be-
lieve should be embraced by 
the State Authorities in order 
to upgrade the Serbian taxa-
tion system and convert it into a 
transparent and ’easy to follow’ 
system.  From my perspective, 
the saga continues... ■

mulation of the final wording of 
all required amendments to the 
Serbian tax legislation, prior to 
their adoption by the Govern-
ment of Serbia. These discus-
sions covered approximately 
fifty of our proposals mainly in 
the area of tax procedure, cor-
porate income tax and personal 
income tax. Despite the fact that 
the majority of our proposals 
were directly or indirectly reject-
ed by the Ministry, we managed 
to reach a consensus with the 
Ministry and the tax authorities 
on a few key-proposals – these 
include the possibility of submit-
ting adjusted tax returns within a 
period of five years (a maximum 
of two for the same period for the 
same type of tax), the possibility 
of disclosure on a voluntary ba-
sis within the statute of limitation 
period (i.e. the possibility of tax-
payers to report previously unre-
ported items of income without 
triggering any penalties within 
a period of five years with pay-
ment of principal tax debt and 
interest), as well as the recog-
nition of the tax deductibility of 
severance payments. More im-
portantly, the above proposals 
were incorporated in the latest 
changes of the tax legislation.  
In addition, a certain number of 
proposals which were agreed 
upon with the Ministry are yet to 
be applied in practice, as they 
require the adoption of by-laws, 
which will regulate the specific 
matters in the agreed manner. In 
this regard, I have to note that the 
Ministry of Finance informed us 
that they are preparing certain 
by-laws, which will be submit-
ted to the Taxation Committee of 
the FIC for its comments (e.g. the 
by-laws on Corporate Income 
Tax and VAT). In my view, this 
presents an excellent opportuni-
ty to follow up on the implemen-
tation of our proposals.

However, one important as-
pect, which I find to be crucial, 

is that the mere adoption of any 
given proposal will not contrib-
ute to the improvement of the 
Serbian taxation system, unless 
the said rule is applied correctly 
and consistently by the tax au-
thorities throughout Serbia.

► What tax issues still need to 
be resolved?
- There are a number of key is-
sues on which we are still await-
ing a positive reaction from the 
state authorities. These issues 
refer primarily to changes of 
provisions in the Tax Criminal 
Act, which fail to take into ac-
count important analogies in 
their application, such as the 
size of a taxpayer’s business or 
the amount of taxes due by any 
given taxpayer; or, for example 
instances where the opportu-
nity to ask for a refund should 

be given for taxes which were 
assessed in the course of a tax 
audit, in cases where the tax ad-
ministration fails to respond to 
appeals, which are submitted in 
a timely and legal fashion within 
prescribed deadlines.

In addition, we noticed that 
certain key-proposals, which 
were initially accepted by the 
Ministry, such as the cancella-
tion of the ’deemed income-pay-
er concept’ with respect to off-
shore payments to expatriates 
were not properly implemented. 
Recently published guidelines 

The mere 
adoption of 
any given 
proposal will not 
contribute to the 
improvement 
of the Serbian 
taxation system, 
unless the said 
rule is applied 
correctly and 
consistently 
by the tax 
authorities 
throughout 
Serbia
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Survey

Last year’s report placed Serbia at 85th out of 
134 countries, and the year before that Serbia 
was 91st out of 131 countries

Serbia at 93rd Position
GloBal coMpetitiveness RepoRt 2009/2010

By Ana stOJanOvić

This year Serbia sits 
at the position of 93rd 
out of the 134 world 
economies which were 

examined in the Global Com-
petitiveness Report 2009/2010, 
which is compiled by the World 
Economic Forum.

Klaus Schwab, Executive 
Chairman of the World Eco-
nomic Forum said that the cur-
rent Global Competitiveness 
Report was published against 
the backdrop of the deepest 
global economic slowdown in 
generations. What began as a 
financial crisis in a handful of 
industrialised economies con-
tinues to spill over into the real 
economy, engendering mas-
sive contractions in consumer 
demand, rising unemployment, 
and mounting protectionist 
pressures worldwide. Devel-

oping countries have not been 
spared from its fallout; many 
are now facing slumping de-
mand for their export products 
along with falling commodity 
prices, significant reductions 
in foreign investment and re-
mittances, and a more general 
liquidity shortage. The strong 
interdependence among the 
worlds’ economies makes this 
a truly global economic crisis in 
every sense. Policy-makers are 
presently struggling with ways 
of managing these new eco-
nomic challenges while prepar-
ing their economies to perform 
well in a future economic land-
scape characterised by growing 
uncertainty. In a difficult global 
economic environ-
ment, it is more 
important than 
ever for countries 
to put into place 
strong fundamen-
tals underpinning 
economic growth 
and development. 
The World Eco-
nomic Forum has, 
for the past 30 
years, played a fa-
cilitating role in this process by 
providing detailed assessments 
of the productive potential of 
nations worldwide. The Report 
is a contribution to enhancing 
the understanding of the key 

factors determining economic 
growth and to explaining why 
some countries are more suc-
cessful than others in raising 
income levels and opportunities 
for their respective populations; 
hence it offers policy-makers 
and business leaders an im-
portant tool in the formulation 
of improved economic policies 
and institutional reforms.

The Global Competitive-
ness Index is, according to 
Du{an Vasiljević, Policy Reform 
Team Leader of USAID/MEGA, 
a little bit more encompass-
ing than the reports prepared 
by the World Bank, because it 
includes not only elements re-
lated to the legal framework, 

but also those re-
lated to infrastruc-
ture, macroeco-
nomic stability, 
the health system, 
basic education, 
technological ap-
titude, the size of 
the market, innova-
tions in economy, 
efficiency of the 
labour force mar-
ket, etc. The report 

includes 12 categories. In gen-
eral, Serbia is ranked 93rd out 
of 133 economies, whereas in 
last year’s report it was 85th 
out of 134 countries, and the 
year before that 91st out of 131. 

In general, Serbia is 
ranked 93rd out of 133 
economies, whereas 
in last year’s report 

it was 85th out of 134 
countries, and the 

year before that 91st 
out of 131

dušan vasiljević, 
Policy Reform Team 
Leader, uSAID/MEGA
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Serbia at 93rd Position
ble health and educational sys-
tem,” Vasiljević explains.

Our interlocutor says that 
Serbia is starting to signifi-
cantly fall behind with higher 
education and training where it 
is ranked at only 76th, while Bul-
garia is 60th, and Croatia 56th. 
Based on the criteria of market 
size Serbia is 67th, Bulgaria 
58th, and Croatia 65th. When 
it comes to innovations, Serbia 
comes in at 80th, Bulgaria at 
91st, and Croatia at 61st. Roma-
nia has a better standing than 
both Bulgaria and Croatia, and 
its total ranking is at the position 
of 64th. Bosnia and Herzegovina 

is at100th place based 
on basic parameters, 
109th in total, which is 
a drop of two places. 
Montenegro is ranked 
62nd, Macedonia 84th, 
Slovenia 37th, and Al-
bania 96th.

Serbia has very bad 
standards with prop-
erty rights, where it is 
ranked at 111th place, 
then with the burden 
of Government regula-

tions at 129th place; efficiency of 
anti-monopoly policy 130th; vol-
ume of market domination131st; 
intensity of local competition 
120th; and brain drain at 132nd 
place,” Vasiljević says. 

Apart from being well ranked 
when it comes to the health sys-
tem and basic education, Ser-
bia holds a good position in the 
categories of life expectancy at 
59th place; infant mortality 36th; 
enrolling students to primary 
schools 52nd; spending on edu-
cation 61st; quality in the areas 
of mathematics and natural sci-
ences 43th; while in the volume 
of employees’ training Serbia 
comes in at 120th; internet ac-
cess in schools 83rd; and the 
number of students enrolled in 
higher education institutions at 
59th place.  ■

When it comes to institutions 
Serbia is ranked at 110th place; 
for infrastructure it is ranked at 
107th; macroeconomic stabilit-
y11th; health sys-
tems and basic 
education 46th; 
higher educa-
tion and training 
76th; efficiency of 
the goods market 
112th; efficiency 
of the labour force market 85th; 
financial markets 92nd; techno-
logical aptitude 78th; size of the 
market 67th; business sophisti-
cation 102nd; and innovations 
in the economy 80th.

“The World Business Fo-
rum’s ranking list is compiled 
using businessmen’s respons-
es, so it should be taken with 
slight reservations, due to the 
fact that businessmen in pro-
gressive systems are sometimes 
more demanding, so they tend 
to give lower marks to the state 
of their country, while others 
can be more satisfied, so they 
give better marks to certain ele-
ments,” Vasiljević explains.

Our interlocutor says that 
businessmen list corruption as 
the biggest problem and give it 
14.3 points, followed by politi-
cal instability with 12.5 points; 
access to finances 11.7; infla-
tion 6.7; instability of the au-
thorities 5.6; while inadequate 
infrastructure comes ninth with 
5.2 points. By observing the list, 
one notices that the biggest 
problems are things relating to 
the state’s efficiency. 

“Thus, in order to promote 
the ranking list it is not neces-
sary to invest billions of dollars 
in infrastructure, since those 
things are related to the func-
tioning of the state,” Vasiljević 
stresses.

Comparing, for example, 
Serbia, Bulgaria and Croatia, it 
is noticeable in the total score 
that Croatia is ranked at 72nd, 

which is a drop of 11 places on 
last year. Bulgaria comes in at 
76th, which is the same place it 
held in the last report, whereas 

Serbia dropped 
eight places. 

“Through the 
categories, we 
see that Serbia 
is mostly lack-
ing in the basic 
categories of in-

stitutions, infrastructure, mac-
roeconomic stability, and effi-
ciency indexes which includes 
the quality of education, the 
financial market, quality of the 
labour force market etc. When it 

comes to efficiency enhancers, 
Serbia is above average and 
it comes in at 86th place while 
Bulgaria is at 62nd place. The 
quality of institutions in Bulgar-
ia is at 116th place, in Croatia 
at 85th, and in Serbia at 110th 
place. It is interesting to ob-
serve the situation concerning 
infrastructure where Bulgaria is 
ranked as 102nd, Serbia 107th, 
and Croatia 49th. Serbia is fall-
ing behind the most in the area 
of macroeconomic stability 
where it is ranked 111th, where-
as Croatia is 50th, and Bulgaria 
45th. Serbia has a very good 
level concerning the health sys-
tem and basic education - it is 
at 46th place, Bulgaria is 58th 
and Croatia 44th. By the way, 
it is a characteristic of South-
Eastern Europe to have a sta-

The quality of institutions 
in Bulgaria is at 116th 

place, in Croatia at 85th, 
and in Serbia at  

110th place

Serbia has very 
bad standards 
with property 
rights, where 
it is ranked at 
111th place, then 
with the burden 
of Government 
regulations at 
129th place



76  /  Guide to the Foreign Investors Council

Statistics

During the first six 
months of this year 
a significant growth 
of exports has been 
recorded. This is 
primarily the result of 
the increased export 
of ferrous and non-
ferrous metals, as 
well as the export of 
agricultural products. 
This is sending 
encouraging signals 
that positive trends will 
continue, bearing in 
mind the importance of 
these products in the 
structure of Serbian 
exports

growth in exports
statistics oFFice oF tHe RepUBlic oF seRBia

By Ana stOJanOvić

According to the report 
of the Statistical Office 
of the Republic of Ser-
bia, the total foreign 

exchange of goods in Serbia for 
the period January-July 2010 was 
worth 14429.7 million USD, which 
is a 7.6% increase compared to 
the same period last year. That 
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is, 10963.2 million EUR, which is 
a 10% increase compared to the 
same period last year.  

Goods worth 5261.4 million 
USD were exported, which is a 
16.5% increase compared to the 
same period last year, and im-
ports were worth 9168.3 million 
USD, which is a 3.0% increase 
compared to the same period 
last year. The deficit was 3906.9 
million USD, which is a 10.9% 
decrease compared to the same 
period last year. Exports cover 
57.4% of imports and this cover-
age has increased compared to 
the coverage in the same period 
last year, which was 50.7%.

According to the report of 
the Statistical Office, in the pe-
riod of January-July this year, a 
significant growth of exports in 
Serbia has been recorded. This 
is primarily the result of the in-
creased export of ferrous and 
non-ferrous metals, as well as 
the export of agricultural prod-
ucts. This sends encouraging 
signals that positive trends will 
continue, bearing in mind the im-
portance of these products in the 
structure of Serbian exports. The 
results of imports and exports in 
this period were influenced to 
some degree by the depreciation 
of the dinar and a decrease in 
domestic demand, which stimu-
lated exports and which was re-
sponsible for the faster growth of 
exports compared to imports. In 
the structure of exports by prod-
uct destination, the most preva-
lent are manufactured products 
65.4% (3443.2 million USD), fol-
lowed by consumer goods 26.2% 
(1378.9 million USD) and equip-
ment 8.3% (437.5 million USD). In 
the structure of imports by prod-
uct purpose, the most prevalent 
are manufactured goods 55.5% 
(5091.0 million USD), followed by 
consumer goods 17.1% (1565.9 
million USD) and equipment 
9.7% (888.4 million USD). Goods 
of unclassified destination were 

represented with 17.7% (1623.0 
million USD). 

In exports, the main foreign 
trade partners were, individually: 
Italy (613.6 million USD), Bosnia 
and Herzegovina (586.0 million 
USD) and Germany (568.9 million 
USD). In imports, the main foreign 
trade partners were, individually: 
the Russian Federation (1153.3 
million USD), Germany (976.0 mil-
lion USD) and Italy (819.3 million 
USD). Foreign trade exchange 
of goods was highest with EU 
member states (more than 50% of 
the total exchange). The highest 
surplus in the exchange of goods 
was with Montenegro, Bosnia and 
Herzegovina and Macedonia. 
The highest deficit in exchange 
of goods was with the Russian 
Federation, due to the importa-

tion of energy products, predomi-
nantly petroleum and gas. The 
second most important partners 
are the CEFTA Agreement coun-
tries. In the exchange of goods 
with CEFTA, Serbia had a sur-
plus of 722.1 million USD, which 
is mostly the result of the export 
of agricultural products (grain 
and grain products and differ-
ent types of beverages), as well 
as the export of iron and steel. 
Electrical energy, iron and steel, 
stone coal and non-ferrous met-

In exports, 
the main 
foreign trade 
partners were, 
individually: 
Italy (613.6 
million USD), 
Bosnia and 
Herzegovina 
(586.0 million 
USD) and 
Germany (568.9 
million USD)

The deficit was 3906.9 million USD, 
which is a 10.9% decrease compared to 
the same period last year

als, as well as fruits and vegeta-
bles have the biggest prevalence 
in imports. The exports of Serbia, 
for the above-mentioned period, 
are 1507.6 million USD, and im-
ports are 785.5 million USD. Ex-
ports cover 191.9% of imports. 

According to the divisions 
of the Standard International 
Trade Classification, the most 
prevalent goods in exports are: 
iron and steel (540 million USD); 
non-ferrous metals (387 million 
USD); electrical machines and 
apparel (297 million USD); fruits 
and vegetables (253 million USD) 
and grain and grain products 
(252 million USD). The export of 
these five divisions amounts to 
32.9% of total exports. The five 
divisions with the highest repre-
sentation in imports are: oil and 

oil derivates (766 mil-
lion USD); natural gas 
(614 million USD); non-
ferrous metals (354 
million USD); electrical 
machines and apparel 
(336 million USD); iron 
and steel (333 million 
USD), and the impor-
tation of these five 
divisions amounts to 
26.2% of total imports. 
The division of un-
sorted goods, which 

now includes goods in customs 
warehouses, participates in total 
exports at 17.8%.

In July 2010 goods worth 
826.7 million USD were exported, 
which is a 9.2% increase com-
pared to the same month last 
year. Imports were worth 1342.4 
million USD, which is a decrease 
of 3.1% compared to the same 
month last year.

The de-seasoned index for 
June/July 2010 shows a decrease 
in exports of 3.9%, and a de-
crease in imports of 3.8% (in 
USD). The de-seasoned index 
June/July 2010 (in EUR) shows a 
decrease in exports of 5.4%, and 
a decrease in imports of 4.7%. ■
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A & P D.O.O.

Maršala Tita 204
11272 Dobanovci
Tel: +381 11 8469 100, 
+381 11 8469 100
Fax: +381 11 8465 500
E-mail: office@apdoo.com
Web: www.pepsi.rs 
Enrolment date: 2002 

ACTAVIS TRADING

Đorđa Stanojevića 12
11070 Beograd
Tel: +381 11 2099 308, 
+381 11 2099 308         
Fax: +381 11 2099 301
E-mail: mgedosev@actavis.rs 
Web: www.actavis.com 
Enrolment date: 2010

AIRPORT CITY 

BEOGRAD

Omladinskih brigada 88
11070 Beograd
Tel: +381 11 3189 516, 
+381 11 3189 516
E-mail: office@airportcitybel-
grade.com
Web: www.airportcitybel-
grade.com 
Enrolment date: 2005

ALAS HOLDING A.D.

Jovana Đorđevića 2
21000 Novi Sad
Tel: +381 21 457 949, 
+381 21 457 949
Fax: +381 21 557 236
E-mail: 
sekretarijat@alas-holding.rs
Web: www.alas-holding.co.rs 
Enrolment date: 2007

ALCATEL LUCENT SERBIA - 

OGRANAK BEOGRAD

Omladinskih brigada 88A
11070 Beograd
Tel: +381 11 2286 781, 
+381 11 2286 781
Fax: +381 11 2288 298
E-mail: alu.belgrade@alcatel-
lucent.com
Web: www.alcatel-lucent.com 
Enrolment date: 2010

ALPHA BANK SRBIJA A.D.

Kralja Milana 11
11000 Beograd
Tel: +381 11 3240 248, 
+381 11 3240 248
E-mail: gm-office@alphabank-
serbia.com
Web: 
www.alphabankserbia.com 
Enrolment date: 2006

ASCO VIDAK D.O.O.

Železnička 5
21410 Futog
Tel: +381 21 895 084, 
+381 21 895 084
Fax: +381 21 895 768
E-mail: vidak@asco.gr 
Web: www.asco.gr 
Enrolment date: 2006

AVON COSMETICS SCG 

D.O.O. BEOGRAD

Bulevar Mihajla Pupina 
165g
11070 Beograd
Tel: +381 11 2220 000,
+381 11 2220 000
Fax: +381 11 2220 003
Web: www.avon.rs 
Enrolment date: 2010

BAKLAJA IGRIĆ 

MUJEZINOVIĆ IN 

ASSOCIATION WITH 

CLYDE & CO LLP

Gospodar Jevremova 47/12
11000 Belgrade
Tel: +381 11 3038 822, 
+381 11 3038 822
Fax: +381 11 3038 309
E-mail: clyde@clyde.co.rs
Web: www.clydeco.com 
Enrolment date: 2004

BALL PACKAGING EUROPE 

BELGRADE LTD.

Batajnički drum 21A
11185 zemun Polje
Tel: +381 11 3770 600, 
+381 11 3770 600
Fax: +381 11 3770 752 
Enrolment date: 2004

BANCA INTESA A.D. 

BEOGRAD

Milentija Popovića 7b
11070 Beograd
Tel: +381 11 3108 888, 
+381 11 3108 888
E-mail: kontakt@bancaintesa-
beograd.com
Web: www.bancaintesabe-
ograd.com 
Enrolment date: 2004

BARLAN S&M (COCA-COLA 

ALPINE & ADRIATIC  

BUSINESS UNIT)

Batajnički drum 14-16 
11080 Beograd 
Tel: +381 11 3081 100, 
+381 11 3081 100 
Fax: +381 11 3081 166 
E-mail: obelgrade@eur.ko.com 
Web: www.thecoca-colacom-
pany.com

BASF SRBIJA D.O.O.

Omladinskih brigada 90B
11070 Beograd
Tel: +381 11 30 93 403, 
+381 11 30 93 403
Fax: +381 11 30 93 423
Web: http://www.basf.rs/ 
Enrolment date: 2009

BAYER D.O.O.

Omladinskih brigada 88b
11070 Beograd
Tel: +381 11 20 70 251,
+381 11 20 70 251
Fax: +381 11 20 70 261
Web: http://www.bayer.rs/ 
Enrolment date: 2009

BEIERSDORF D.O.O.

Airport City
Omladinskih brigada 88a
11070 Beograd
Tel: +381 11 2220 660, 
+381 11 2220 660
Fax: +381 11 2220 663
E-mail: 
BDFBelgrade@beiersdorf.com
Web: www.beiersdorf.com 
Enrolment date: 2007

BELEXPOCENTAR D.O.O. – 

OGRANAK HOLIDAY INN

Španskih boraca 74 
11070 Novi Beograd
Tel: +381 11 3100 000, 
+381 11 3100 000
Fax: +381 11 3100 100
Email: info@holiday-inn.rs
Web: www.holiday-inn.com 
Enrolment date: 2008

BPI D.O.O.

Nemanjina 40/III/8
11000 Beograd
Tel: +381 25 451 800, 
+381 25 451 800 
Fax: +381 25 451 800 
Enrolment date: 2010

BRITISH AMERICAN 

TOBACCO SOUTH-EAST 

EUROPE D.O.O. BEOGRAD 
Bulevar Mihaila 
Pupina 165g
11070 Beograd
Tel: +381 11 3108 700, 
+381 11 3108 700 
Web: www.bat.com 
Enrolment date: 2002 
Founder

CARLSBERG SRBIJA D.O.O.

Proleterska 17
21413 Čelarevo
Tel: +381 21 7550 646, 
+381 21 7550 646
Fax: +381 21 7550 658
E-mail: info@carlsberg.rs
Web: www.carlsbergsrbija.rs 
Enrolment date: 2005

CMS REICH-ROHRWIG 

HASCHE SIGLE D.O.O.

Attorneys at Law
Cincar Jankova 3
11000 Beograd
Tel: +381 11 3030 136, 
+381 11 3030 136
Fax: +381 11 3038 930
E-mail: office@cms-rrhs.com
Web: www.cms-rrhs.com 
Enrolment date: 2004

COCA-COLA HBC 

SRBIJA A.D.

Batajnički drum 14-16
11080 Beograd
Tel: +381 11 3073 111, 
+381 11 3073 111
Fax: +381 11 3073 253
Web: 
www.coca-colahellenic.com 
Enrolment date: 2002

COFACE SRBIJA D.O.O.

Bulevar Oslobođenja 111
11000 Belgrade
Tel: +381 11 3976 051, 
+381 11 3976 051
Fax: +381 11 3910 975
E-mail: office@coface.rs 
Web: www.coface.rs 
Enrolment date: 2008

CORPORATE MEDIA

Dragoslava Jovanovića 13
11000 Beograd
Tel: +381 11 3240 134, 
+381 11 3240 134
E-mail: info@cmserbia.com
Web: www.cmserbia.com 
Enrolment date: 2008

CREDIT AGRICOLE SRBIJA 

A.D. NOVI SAD

Braće Ribnikar 4-6

21000 Novi Sad
Tel: +381 21 4876 876, 
+381 21 4876 876
Fax: +381 21 4876 976
E-mail: info@creditagricole.rs 
Web: www.creditagricole.rs 
Enrolment date: 2006

DANOS AND ASSOCIATES 

D.O.O.

Vladimira Popovića 6
11070 Beograd
Tel: +381 11 2600 603, 
+381 11 2600 603
Fax: +381 11 2601 571
E-mail: office@danos.rs
Web: www.danos.rs 
Enrolment date: 2010

DEKONTA D.O.O.

Bulevar zorana 
Đinđića 87/4
11000 Beograd
Tel: +381 11 3017 741, 
+381 11 3017 741
Fax: +381 11 3111 762
Web: www.dekonta.rs 
Enrolment date: 2009

DELOITTE

Makenzijeva 24
11000 Beograd
Tel: +381 11 3812 100, 
+381 11 3812 100
Fax : +381 11 3812 178
E-mail: 
eyuinfo@deloittece.com 
Web: www.deloittece.com 
Enrolment date: 2003

DELTA SPORT D.O.O.

Milentija Popovića 7v
11070 Beograd

Member Contacts
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Tel: +381 11 2012 801, 
+381 11 2012 801
E-mail: office@deltasport.com
Web: www.deltasport.com 
Enrolment date: 2007

DHL INTERNATIONAL 

BEOGRAD D.O.O.

Jurija Gagarina 36 V
11070 Beograd
Tel: +381 11 3105 500, 
+381 11 3105 500
E-mail: info-rs@dhl.com
Web: http://www.dhl.rs 
Enrolment date: 2002

DUPONT SRB D.O.O.

Omladinskih brigada 88 
11070 Beograd 
Tel: +381 11 2090 580, 
+381 11 2090 580 
Fax: +381 11 2090 598 
Web: www.rs.ag.dupont.com 
Enrolment date: 2009

 EC HARRIS D.O.O.

Bulevar zorana Đinđića 
144v
11070 Beograd
Tel: +381 11 3535 400, 
+381 11 3535 400
Fax: +381 11 3535 401
E-mail: belgrade.office@
echarris.com
Web: www.echarris.com 
Enrolment date: 2006

ECOLAB HYGIENE D.O.O.

Milana Tankosića 8
11000 Beograd
Tel: +381 11 2076 800, 
+381 11 2076 800
Fax: +381 11 2076 802
Web: www.ecolab.com 
Enrolment date: 2008

EFT USLUGE

Milentija Popovića 9
Sava Centar
Delegatska 29 
11070 Novi Beograd
Tel: +381 11 3539 000, 
+381 11 3539 000
Fax: + 381 11 3539 003 
Enrolment date: 2006

EKO SERBIA A.D.

MEMBER OF HELLENIC 

PETROLEUM GROUP

Tošin bunar 274a
11070 Novi Beograd
Tel: +381 11 2061 500, 
+381 11 2061 500
Fax: +381 11 2061 555
E-mail: administracija@
hellenic-petroleum.rs
Web: www.ekoserbia.com 
Enrolment date: 2004

ERICSSON D.O.O.

Vladimira Popovića 6
11070 Beograd
Tel: +381 11 3113 899, 
+381 11 3113 899
Fax: +381 11 3112 249
Web: www.ericsson.com 
Enrolment date: 2002

 ERNST & YOUNG 

BELGRADE

Bulevar Mihajla Pupina 
115D
11070 Beograd
Tel: +381 11 2095 800, 
+381 11 2095 800
E-mail: ey.office@yu.ey.com
Web: www.ey.com/eyse 
Enrolment date: 2004

ERSTE BANK A.D. 

NOVI SAD

Bulevar oslobođenja 5
21000 Novi Sad
Tel: +381 800 201 201, 
+381 800 201 201
E-mail: info@erstebank.rs

ERSTE 

POSLOVNI CENTAR 

Bulevar Milutina 
Milankovića 11b
11000 Beograd
Tel: +381 800 201 201, 
+381 800 201 201
Web: www.erstebank.rs 
Enrolment date: 2005

EUROBANK EFG

Vuka Karadžića 10
11000 Beograd

Tel: +381 11 3082 860, +381 
11 3082 860
Fax: +381 11 3376 807
E-mail: office@eurobankefg.rs
Web: www.eurobankefg.rs 
Enrolment date: 2003

GIDE LOYRETTE NOUEL

Andrićev venac 2
11000 Beograd
Tel: +381 11 3024 900, 
+381 11 3024 900
Fax: +381 11 3024 910
E-mail: 
glnbelgrade@gide.com
Web: www.gide.com 
Enrolment date: 2005

GRAND CASINO 

BEOGRAD

Bulevar Nikole Tesle 3
11080 Beograd
Tel: +381 11 2202 800, 
+381 11 2202 800
Fax: +381 11 2202 810
E-mail: info@grandcasinobe-
ograd.com
Web: www.grandcasinobe-
ograd.com 
Enrolment date: 2008

GRAYLING SERBIA

Obilićev Venac 6/12
11000 Beograd
Tel: +381 11 303 60 68, 
+381 11 303 60 68
Fax: +381 11 334 25 35
Web: www.grayling.rs 
Enrolment date: 2002

GTC INTERNATIONAL 

DEVELOPMENT

Vladimira Popovića 38-40
11070 Beograd
Tel: +381 11 3130 751, 
+381 11 3130 751
Fax: +381 11 3130 752
E-mail: office@gtcserbia.com
Web: www.gtcserbia.com 
Enrolment date: 2005

HARRISONS 

SOLICITORS

Terazije 34
11000 Belgrade

Tel: +381 11 3615 918, 
+381 11 3615 918
Fax: +381 11 3615 030
E-mail: office@harrison-
solicitors.com
Web: 
www.harrison-solicitors.com 
Enrolment date: 2004

HAUZMAJSTOR D.O.O.

Dunavska 57a
11000 Beograd

Tel: +381 11 3034 034, 
+381 11 3034 034
Fax: +381 11 2764 932
E-mail: office@hauzmajstor.rs
Web: www.hauzmajstor.rs 
Enrolment date: 2008

HENKEL SRBIJA D.O.O.

Bulevar oslobođenja 383 
11040 Beograd 
Tel: +381 11 2072 200, 
+381 11 2072 200 

Fax: +381 11 2072 294
Web: www.henkel-srbija.com 
Enrolment date: 2004

HEWLETT PACKARD D.O.O.

Omladinskih brigada 90B
11070 Beograd
Tel: +381 11 2055 800, 
+381 11 2055 800
Fax: +381 11 2055 936
Web: www.hp.rs 
Enrolment date: 2005
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HINTTECH D.O.O.

Jermenska 9
21000 Novi Sad
Tel: +381 21 301 205, 
+381 21 301 205
Fax: +381 21 639 26 96
E-mail: serbia@hinttech.com
Web: www.hinttech.com 
Enrolment date: 2010

HUAWEI 

TECHNOLOGIES D.O.O.

Vladimira Popovića 38/V
11070 Beograd
Tel: +381 11 2209 607, 
+381 11 2209 607
Fax: +381 11 2209 607, 
+381 11 2209 607
E-mail: 
office.serbia@huawei.com
Web: www.huawei.com 
Enrolment date: 2010

HYATT REGENCY 

BEOGRAD

Milentija Popovića 5
PO Box 07
11070 Beograd
Tel: +381 11 3011 234, 
+381 11 3011 234
Fax: +381 11 3112 330
E-mail: belgrade.regency@
hyatt.com
Web: www.belgrade.regency.
hyatt.com 
Enrolment date: 2002 
Founder

HYPO ALPE ADRIA 

LEASING

Poslovni centar Ušće
Bulevar Mihajla Pupina 6 
11070 Beograd

Tel: +381 11 2227 000, 
+381 11 2227 000
Fax: +381 11 2227 099
E-mail: leasing.belgrade@
hypo-alpe-adria.rs 
Web: www.hypo-alpe-adria.rs 
Enrolment date: 2003

 HYPO ALPE-ADRIA-BANK 

A.D. BEOGRAD

Bul. Mihajla Pupina 6
11070 Beograd
Tel: +381 11 2226 000, 
+381 11 2226 000
Fax: +381 11 2226 555
E-mail: 
office@hypo-alpe-adria.rs
Web: www.hypo-alpe-adria.rs 
Enrolment date: 2002

IKEA SRBIJA D.O.O.

Omladinskih brigada 31 
11070 Beograd
Tel: +381 11 2098 802, 
+381 11 2098 802
Web: www.ikea.com 
Enrolment date: 2008

IMMORENT D.O.O.

Đorđa Stanojevića 12/III 
11070 Belgrade 
Tel: +381 11 2287 480, 
+381 11 2287 480 
Fax: +381 11 2287 482
E-mail: office@immorent.rs
Web: www.immorent.com/yu 
Enrolment date: 2008

INTESA LEASING 

D.O.O.

Cara Uroša 54
11000 Beograd
Tel: +381 11 2025 400, 

+381 11 2025 400
Fax: +381 11 2025 433
E-mail: ilbhead@intesaleasing-
beograd.com
Web: www.intesaleasingbe-
ograd.com 
Enrolment date: 2010

JANKOVIC, 

POPOVIC & MITIC O.D.

Čarlija Čaplina 37
11000 Beograd
Tel: +381 11 2076 850, 
+381 11 2076 850
Fax: +381 11 2076 899
E-mail: office@jpm.rs 
Web: www.jpm.rs   
Enrolment date: 2009

JT INTERNATIONAL 

MARKETING AND SALES 

D.O.O.

Vladimira Popovića 38
6th & 7th floor
11070 Novi Beograd
Tel: +381 11 2050 300, 
+381 11 2050 300
Fax: +381 11 2050 301
Web: www.jt-int.com 
Enrolment date: 2003

K&K ELECTRONICS 

D.O.O.

Nehruova 68b
11070 Beograd
Tel: +381 11 2091 900, 
+381 11 2091 900
Fax: +381 11 2091 901
E-mail: administracija@
rs.kkelectronics.com
Web: 
www.ser.kkelectronics.com 
Enrolment date: 2009

KAPSCH D.O.O.

Đorđa Stanojevića 12
11070 Beograd
Tel: +381 11 2282 679, 
+381 11 2282 679
Fax: +381 11 2282 679, 
+381 11 2282 679
E-mail: 
kapsch.srb@kapsch.net
Web: www.kapsch.net   
Enrolment date: 2009 

KARANOVIC & NIKOLIC

Lepenička 7
11000 Beograd
Tel: +381 11 3094 200, 
+381 11 3094 200 
Fax: +381 11 3094 223 
E-mail: knserbia@karanovic-
nikolic.com 
Web: www.karanovic-nikolic.
com 
Enrolment date: 2003

KBC BANKA A.D. 

BEOGRAD

Omladinskih brigada 90v
11070 Beograd
Tel: +381 11 3050 575, 
+381 11 3050 575
Fax: +381 11 2282 028
Web: www.kbcbanka.rs, www.
kbc.com 
Enrolment date: 2010

KING STURGE D.O.O

Bulevar Mihajla Pupina 6
11070 Novi Beograd
Tel: +381 11 2200 101, 
+381 11 2200 101
Fax: +381 11 2200 102
Web: www.kingsturge.com 
Enrolment date: 2008

KOMERCIJALNA BANKA 

A.D. BEOGRAD

Svetog Save 14
11000 Beograd
Tel: +381 11 3080 100, 
+381 11 3080 100
Fax: +381 11 3440 033
E-mail: posta@kombank.com
Web: www.kombank.com 
Enrolment date: 2008

KPMG

Kraljice Natalije 11
11000 Beograd
Tel: +381 11 2050 500, 
+381 11 2050 500
Fax: +381 11 2050 550
E-mail: info@kpmg.rs
Web: www.kpmg.rs 
Enrolment date: 2002

KRAFT FOODS D.O.O.

Omladinskih brigada 88b/III
11070 Beograd
Tel: +381 11 3530 800,
 +381 11 3530 800
Fax: +381 11 3133 788
Web: www.kraftfoodscom-
pany.com 
Enrolment date: 2010

L ‘OREAL BALKAN 

D.O.O.

Bulevar zorana Đinđića 64a
11070 Beograd
Tel: +381 11 2205 900, 
+381 11 2205 900
Web: www.loreal.com 
Enrolment date: 2004

LAFARGE BFC A.D.

Trg BFC 1
21300 Beočin
Tel: +381 21 874 190, 
+381 21 874 190
Fax: +381 21 874 143
E-mail: lbfc@beocin-busi-
nesspark.com
Web: www.lafarge.com 
Enrolment date: 2002

LUKOIL - BEOPETROL A.D.

Bulevar Mihajla Pupina 
165d
11070 Beograd 
Tel: +381 11 222 0 200, 
+381 11 222 0 200
Fax: +381 11 222 0 294
Web: www.lukoil.rs 
Enrolment date: 2009

MACE D.O.O.

Bulevar Mihajla Pupina 6
11070 Beograd
Tel: +381 11 2200 250,

+381 11 2200 250
Fax: +381 11 2200 265
E-mail: office@mace.co.rs 
Web: www.mace.co.rs, www.
macegroup.com 
Enrolment date: 2010

MARS SERBIA

Bul. Mihaila Pupina 10 
V/605
11070 Beograd
Tel: +381 11 3132 480, 
+381 11 3132 480 
Enrolment date: 2006 

MERCEDES-BENZ 

SRBIJA I CRNA GORA 

D.O.O.

Omladinskih brigada 33 
11070 Beograd 
Tel: +381 11 3019 001, 
+381 11 3019 001 
Fax: +381 11 3019 036
E-mail: infodesk@daimler.com
Web: www.mercedes-benz.rs 
Enrolment date: 2002 
Founder

MESSER 

TEHNOGAS A.D.

Banjički put 62
11000 Beograd
Tel: +381 11 3537 200, 
+381 11 3537 200
Fax: +381 11 3537 291
E-mail: postoffice@messer.rs
Web: www.messer.rs 
Enrolment date: 2002 
Founder

METINVEST SMC D.O.O.

Alekse Bačvanskog 6
11040 Beograd
Tel: +381 11 2660 007, 
+381 11 2660 007
Fax: +381 11 2660 006
E-mail: 
office@metinvestsmc.rs 
Web: www.metinvesthold-
ing.com 
Enrolment date: 2010

METRO 

CASH & CARRY

Autoput za Novi Sad 120

Sladara Maltinex DOO 
Industrijska zona bb, 21400 Bačka Palanka 

Telefon: 021 752 910; Fax: 021 60 42 399 
www.soufflet.com

We give value to the Earth's potentials

Member Contacts
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11080 Beograd
Tel: +381 11 3777 254, 
+381 11 3777 254
Fax: +381 11 3777 607
E-mail: pr@metro.rs 
Web: www.metro.rs 
Enrolment date: 2003 

NBG LEASING 

D.O.O.

Airport City
Omladinskih brigada 88
11070 Beograd
Tel: +381 11 2287 982, 
+381 11 2287 982, 2288 071, 
2288 071, 2288 074, 2288 074, 
2288 079, 2288 079
Fax: +381 11 3019 936
E-mail: 
office@nbgleasing.co.rs
Web: www.nbgleasing.rs 
Enrolment date: 2004

NEOCHIMIKI 

BEOGRAD

Pančevački put 83
11210 Beograd
Tel: +381 11 2084 942, 
+381 11 2084 942
Fax: +381 11 2751 950
E-mail: 
serbia@neochimiki-sa.gr 
Web: www.neochimiki-sa.gr 
Enrolment date: 2005

NESTLE ICE CREAM 

SRBIJA A.D.

Milutina Milankovića 9B
11070 Beograd
Tel: +381 11 3010 410, 
+381 11 3010 410
E-mail: nestleicecream@
rs.nestle.com 

Enrolment date: 2002 
Founder

NLB BANKA A.D. 

BEOGRAD

Bulevar Mihajla Pupina 
165v
11070 Novi Beograd
Tel: +381 11 2225 100, 
+381 11 2225 100
Fax: +381 21 2225 195
E-mail: kabinet@nlb.rs 
Web: www.nlb.rs 
Enrolment date: 2006

NOKIA SIEMENS 

NETWORKS SRBIJA 

D.O.O.

Đorđa Stanojevića 14 
11070 Beograd
Belgrade Office Park, 
Building II, Gallery Floor 
Tel: +381 11 3070 123, 
+381 11 3070 123, 
3070 111, 3070 111      
Fax: +381 11 3070 167
E mail: office.serbia@nsn.com
Web: www.nokiasiemensnet-
works.com 
Enrolment date: 2009

OMV SRBIJA 

D.O.O.

Airport City
Omladinskih brigada 90a/II 
11070 Beograd 
Tel: +381 11 2071 500, 
+381 11 2071 500  
E-mail: info.serbia@omv.rs
Web: www.omv.rs 
Enrolment date: 2002 
Founder

ORACLE 

SERBIA & MONTENEGRO

GTC house
Bulevar zorana Đinđića 64a
11070 Beograd
Tel: +381 11 2016 800, 
+381 11 2016 800
Fax: +381 11 3130 108
E-mail: office_yu@oracle.com 
Web: www.oracle.com 
Enrolment date: 2003

ORION TELEKOM D.O.O.

Nehruova 93a
11070 Beograd
Tel: +381 11 2228 333, 
+381 11 2228 333
Fax: +381 11 2228 336
E-mail: office@oriontelekom.rs
Web: www.oriontelekom.rs 
Enrolment date: 2010

OTP BANKA SRBIJA A.D. 

NOVI SAD

Bulevar oslobodjenja 80
21000 Novi Sad
Tel: +381 21 4800 001, 
+381 21 4800 001 
Fax: +381 21 4800 032
E-mail: office@otpbanka.rs 
Web: www.otpbanka.rs   
Enrolment date: 2010

PATRIMONS D.O.O.

zrenjaninski put 51а
11210  Beograd
Tel: +381 11 3318 044, 
+381 11 3318 044
Fax: +381 11 3317 357
E-mail: office@patrimons.rs
Web: www.patrimons.rs 
Enrolment date: 2008

PEPSICO 

EUROPE - MARBO

Đorđa Stanojevića 14
11070 Beograd
Tel: +381 11 3600 101, 
+381 11 3600 101
Fax: +381 11 3600 102
E-mail: office@marbo.rs
Web: www.marbo.rs 
Enrolment date: 2009

PERNOD RICARD 

SERBIA

Bulevar oslobođenja 211
11000 Beograd
Tel: +381 11 3975 246, 
+381 11 3975 246
Fax: +381 11 3974 380
Web: www.pernodricard.com 
Enrolment date: 2003

PHILIP MORRIS 

INTERNATIONAL

Bulevar zorana Đinđića 64a
11070 Beograd
Tel: +381 11 2010 800,
+381 11 2010 800
Fax: +381 11 2010 824
Web: www.philipmorrisinter-
national.com 
Enrolment date: 2004

PIRAEUS BANK A.D. 

BEOGRAD

Milentija Popovića 5b
11070 Beograd
Tel: +381 11 3024 000, 
+381 11 3024 000
Fax: +381 11 3023 040
E-mail: banka@piraeusbank.rs
Web: www.piraeusbank.rs 
Enrolment date: 2006

PIRAEUS LEASING 

D.O.O.

Takovska 49b
11108 Beograd
Tel: +381 11 222 8600, 
+381 11 222 8600
Fax: +381 11 222 8601
E-mail: 
office@piraeusleasing.rs 
Web: www.piraeusleasing.rs 
Enrolment date: 2010

PLAZA CENTERS 

MANAGEMENT

Lazarevačka 1/5
11000 Beograd
Tel: +381 11 2647 044, 
+381 11 2647 044
Fax: +381 11 2652 210
E-mail: office@plazacenters.
com
Web: www.plazacenterserbia.
rs, www.plazacenters.com 
Enrolment date: 2010

POLITIKA NOVINE I 

MAGAZINI D.O.O./ WAZ 

(MEDIAPRINT SERBIA)

Makedonska 29
11000 Beograd
Tel: +381 11 3301 161, 
+381 11 3301 161
Fax: +381 11 3373 042
Web: www.politika.rs 
Enrolment date: 2002

PREDUZECE ZA 

PROIZVODNJU GUMA

TIGAR TYRES, D.O.O.

Nikola Pašić 213
18300 Pirot
Tel: +381 10 313 130, 
+381 10 313 130
Fax: +381 10 313 133
Web: www.tigartyres.com 
Enrolment date: 2009

PRICEWATERHOUSE 

COOPERS D.O.O.

Airport City Belgrade
Omladinskih brigada 88a
11070 Beograd
Tel: +381 11 3302 100, 
+381 11 3302 100
Fax: +381 11 3302 101
Web: www.pwc.com 
Enrolment date: 2002 
Founder

PRISTOP

Ulica Braće 
Radovanovića 12
11000 Beograd
Tel: +381 11 3234 049, 
+381 11 3234 049
Fax: +381 11 3234 272
E-mail: office@pristop.rs

Web: www.pristop.rs 
Enrolment date: 2010 

PROCREDIT BANK

Bulevar Despota 
Stefana 68c
11000 Beograd
Tel: +381 11 2077 906, 
+381 11 2077 906
Fax: +381 11 2077 905
E-mail: info@procreditbank.rs
Web: www.procreditbank.rs 
Enrolment date: 2004 

PROCTER & GAMBLE

MARKETING & USLUGE 

D.O.O.

Airport City Belgrade
Omladinskih brigada 88
11070 Beograd
Tel: +381 11 2205 300, 
+381 11 2205 300
Fax: +381 11 2288 241
Web: www.pgbalkans.com 
Enrolment date: 2004 

PROGARD SECURITAS 

D.O.O.

Terazije 31
11000 Beograd
Tel: +381 11 2097 900, 
+381 11 2097 900
Fax: +381 11 2097 914
E-mail: direkcija@progard.rs 
Web: www.progard.rs 
Enrolment date: 2009 

PS CONFIDAS D.O.O

Imotska 1
11000 Beograd
Tel: +381 11 3956 800, 
+381 11 3956 800
Fax: +381 11 3956 888
E-mail: office@ps-confidas.rs
Web: www.ps-confidas.rs 
Enrolment date: 2008 

RAIFFEISEN BANK A.D.

Bulevar zorana Đinđića 64a
11070 Beograd
Tel: +381 11 3202 100, 
+381 11 3202 100
E-mail: info@raiffeisenbank.rs
Web: www.raiffeisenbank.rs 
Enrolment date: 2002 

■    Belgrade    ■    Banja Luka    ■    Podgorica    ■    Sarajevo    ■    Skopje    ■

Lepenička 7, 11000 Beograd
Tel: +381 11 3094200; Fax: +381 11 3094223

email: knserbia@karanovic-nikolic.com
web: www.karanovic-nikolic.com
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RAIFFEISEN LEASING 

D.O.O.

Milutina Milankovića 134a
11070 Beograd
Tel: +381 11 2017 700, 
+381 11 2017 700
Fax: +381 11 3130 081
E-mail: info.leasing@raiffeisen-
leasing.rs
Web: www.raiffeisen-leasing.rs 
Enrolment date: 2003 

RESERVOIR 

CAPITAL SEE D.O.O.

Požeška 83a
11000 Beograd
Tel: +381 11 2544 686, 
+381 11 2544 686
Fax: +381 11 3542 503
Web: www.reservoircapital-
corp.com 
Enrolment date: 2008

RIO TINTO

RIO SAVA EXPLORATION 

D.O.O.

Bulevar zorana Đinđića 71
11070 Beograd
Tel: +381 11 3110 239, 
+381 11 3110 239
Fax: +381 11 3116 721
Web: www.riotinto.com 
Enrolment date: 2004  

ROBNE KUĆE 

BEOGRAD 

D.O.O.

Makenzijeva 57
11000 Beograd
Tel: +381 11 3094 544, 
+381 11 3094 544
Fax: +381 11 3441 923
E-mail: office@rkbeograd.rs
Web: www.rkbeograd.rs 
Enrolment date: 2010 

S & T SERBIA 

D.O.O.

Narodnih heroja 43/23
11070 Beograd
Tel: +381 11 3116 221, 
+381 11 3116 221
Fax: +381 11 3117 665
E-mail: info@snt.rs
Web: www.snt.rs 

Enrolment date: 2003 

S LEASING 

D.O.O.

Đorđa Stanojevića 12/III
11070 Novi Beograd
Tel: +381 11 2010 700, 
+381 11 2010 700, 2010 701, 
2010 701
Fax: +381 11 2010 702
E-mail: office@s-leasing.rs
Web: www.s-leasing.rs 
Enrolment date: 2003 

SBB SERBIAN 

BROADBAND

Kralja Petra 55
11000 Beograd
Tel: +381 11 3305 252, +381 
11 3305 252
E-mail: info@sbb.co.rs
Web: www.sbb.rs 
Enrolment date: 2004 

SIEMENS 

D.O.O. BEOGRAD

Omladinskih brigada 21
11070 Beograd
Tel: +381 11 2096 005, +381 
11 2096 005
Fax: +381 11 2096 061
E-mail: office.rs@siemens.com
Web: www.siemens.rs 
Enrolment date: 2002 
Founder 

SLADARA 

MALTINEX 

D.O.O.

Industrijska zona b.b.
21400 Bačka Palanka
Tel: +381 21 752 910, +381 21 
752 910
Fax: +381 21 6042 399
E-mail: office@soufflet-group.
com 
Web: www.soufflet-group.
com 
Enrolment date: 2004 

SOCIETE GENERALE 

BANKA SRBIJA A.D. 

BEOGRAD, 

CLOSED JOINT STOCK 

COMPANY

Bulevar zorana Đinđića 
50 a/b
11070 Beograd
Tel: +381 11 3011 400, 
+381 11 222 1 200 
Fax: +381 11 3132 885 
E-mail: 
Retail banking - stanovnistvo.
sgs@socgen.com
Corporate clients - privreda.
sgs@socgen.com
Web: www.societegenerale.rs 
Enrolment date: 2002 
Founder 

SUNOKO 

D.O.O. NOVI SAD

Trg Marije Trandafil 7
21000 Novi Sad
Tel: +381 21 4878 111, 
+381 21 522 749 
E-mail: info@sunoko.rs 
Web: www.sunoko.rs 
Enrolment date: 2007  

SYNGENTA 

AGRO SERVICES AG

Sava Business Center
Milentija Popovića 5a
11070 Beograd
Tel: +381 11 3129 981, 
+381 11 3129 981, 3129 982
Fax: +381 11 3129 980
Web: www.syngenta.com 
Enrolment date: 2009 

TELEKOM SRBIJA 

A.D.

Takovska 2
11000 Beograd
Tel: +381 11 3337 171, 
+381 11 3337 171
Mob: +381 64 789
E-mail: prsektor@telekom.rs
Web: www.telekom.rs 
Enrolment date: 2007 

TELELINK D.O.O.

Omladinskih 
brigada 88b
11070 Beograd
Tel: +381 11 3779 900, 
+381 11 3779 900
Fax: +381 11 3779 911
E-mail: office@telelink.rs

Web: www.telelink.rs 
Enrolment date: 2009 

TELENOR D.O.O.

Omladinskih brigada 90
11070 Beograd
Mob: +381 63 9863
Web: www.telenor.rs 
Enrolment date: 2006 

TETRA PAK 

PRODUCTION

Milutina Milankovića 11b
11070 Beograd
Tel: +381 11 2017 361, 
+381 11 2017 361
Fax: +381 11 2017 380
Web: www.tetrapak.com 
Enrolment date: 2002 
Founder 

TITAN CEMENTARA 

KOSJERIC

Živojina Mišića b.b.
31260 Kosjerić
Tel: +381 31 590 320, 
+381 31 590 320
Fax: +381 31 590 339
Web: www.titan.rs 
Enrolment date: 2004 

U.S. STEEL SERBIA 

D.O.O

Radinac
11300 Smederevo
Tel: +381 26 224 730, 
+381 26 224 730
Fax: +381 26 221 076
Web: www.cs.uss.com 
Enrolment date: 2008 

UNICREDIT 

CAIB SRBIJA 

D.O.O.

Knjeginje Ljubice 11
11000 Beograd
Tel: +381 11 3286 926, 
+381 11 3286 926
Fax: +381 11 3285 509
E-mail: belgrade@caib.
unicreditgroup.eu 
Web: www.caib.unicredit-
group.eu 
Enrolment date: 2004 

UNILEVER 

BEOGRAD D.O.O.

Omladinskih brigada 88
11000 Beograd
Tel: +381 11 2091 800, 
+381 11 2091 800
Fax: +381 11 2160 178
E-mail: Belgrade.usce@
unilever.com
Web: www.unilever.com 
Enrolment date: 2002 

UNIQA NEžIVOTNO 

OSIGURANJE 

A.D.O.

Milutina Milankovića 134G 
11070 Novi Beograd
Tel: +381 11 2024 100, 
+381 11 2024 100
E-mail: info@uniqa.rs
Web: www.uniqa.rs 
Enrolment date: 2006 

UNITED SERBIAN 

BREWERIES

Omladinskih brigada 90b
11070 Beograd
Tel: +381 11 3538 611, 
+381 11 3538 611
Fax: +381 11 3538 691
E-mail: info@heineken.rs 
Web: www.heinekeninterna-
tional.com 
Enrolment date: 2003 

VEOLIA 

TRANSPORT SERBIA

zrenjaninski put 86M
11210 Beograd 
Tel: +381 11 3317 517,
+381 11 3317 517
Fax: +381 11 3317 533
Web: www.litas.rs 
Enrolment date: 2009 

VIP MOBILE D.O.O.

Omladinskih brigada 21
11070 Beograd
Tel: +381 11 2253 333, +381 
11 2253 333
Fax: +381 11 2253 334
E-mail: komunikacije@
vipmobile.rs
Web: www.vipmobile.rs 
Enrolment date: 2007 

VOJVODJANSKA BANKA 

A.D. MEMBER OF 

NBG GROUP

Trg Slobode 5-7
21000 Novi Sad
Tel: +381 21 4886 600, 
+381 21 4886 600
Fax: +381 11 3019 936
E-mail: 
office@voban.co.rs
Web: www.voban.co.rs 
Enrolment date: 2003 

VOLKSBANK 

SRBIJA

Bulevar Mihaila 
Pupina 165g
11070 Beograd
Tel: +381 700 700 800, 
+381 700 700 800
E-mail: 
info@volksbank.rs
Web: www.volksbank.rs 
Enrolment date: 2004 

WIENER 

STAEDTISCHE 

SIGURANJE 

A.D.O. BEOGRAD

Bulevar Mihaila Pupina 
165g/I
11070 Beograd
Tel: +381 11 2209 901, 
+381 11 2209 901
Fax: +381 11 2209 900
E-mail: 
office@wiener.co.rs
Web: www.wiener.co.rs 
Enrolment date: 2003 

WOLF THEISS & P

ARTNERS 

D.O.O.

Poslovni centar Ušće
Bulevar Mihaila Pupina 6/18 
sprat
11070 Beograd
Tel: +381 11 3302 900, 
+381 11 3302 900
Fax: +381 11 3302 925
E-mail: 
beograd@wolftheiss.com
Web: www.wtp.at 
Enrolment date: 2003

Member Contacts
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FULLY CONNECTED - Our local knowledge is unrivalled across the CEE/SEE region

Leading corporates in many industries rely on our advice.
Throughout our offices in CEE/SEE we provide services at premier quality.

• Mergers & Acquisitions
• Banking & Finance
• Real Estate
• Arbitration

Contact us at:

WOLF THEISS
PC Ušće, Bulevar Mihajla Pupina 6, 11070 Novi Beograd, Srbija 
Tel.: +381 11 3302 900, beograd@wolftheiss.com

Find out more at www.wolftheiss.com
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